
 

SUGGESTED AGENDA 
Regular Meeting in the 
Armory Civic Center 

501 US Hwy 158 Business E., Warrenton, NC 

 
6:00 PM 

December 4, 2023 
 

Call to Order Regular Meeting – Chairman or Designee 
Moment of Silence, Prayer & Pledge 

  

Regular Meeting Agenda 
1. ORGANIZATIONAL MEETING 

 A. Election of Chairman to the Board of Warren County Commissioners 

 B. Election of Vice-Chairman to the Board of Warren County Commissioners 

 C. Appointment of County Attorney (Shiekel Richardson presently serving) 

 D. Appointment of Clerk to the Board (Paula Pulley presently serving) 

 E. Appointment of Deputy Clerk (Monique Hinton presently serving) 

 F. Appointment of Finance Officer (Nikki Dickerson presently serving) 

 G. Appointment of Tax Collectors: Jane Wilson, Cherrina Neville, Joanna Dickerson, Tax Collection 
Specialist: Yvonne Sharps, and Delinquent Tax Collector: Karen Towns 

 H. Designation of Depositories for Warren County Funds 

 I. Authorization to Honor Facsimile Signatures for Warren County Operating Accounts: 

1. Warren County Operating Account, Warren County General Fund Payroll Account and 
Warren County Flexible Spending Account 

2. Warren County Department of Social Services Trust Fund Account 
 

2. PRESENTATION 

 A. Broadband Update - Eric Dickson, AccessOn 

3. ADOPT SUGGESTED AGENDA 
Conflict of Interest Disclosure Statement 

“Members of the Warren County Board of Commissioners are advised, hereby, of their duty under the 
State Government Ethics Act to avoid conflicts of interest and the appearance of such conflict; and, 
further, are instructed to refrain from participating in any matter coming before this Board of County 
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Commissioners with respect to which there is a conflict of interest or appearance of such conflict”. 
 •  In accordance with the State Government Ethics Act, it is the duty of every Board member to avoid 

both conflicts of interest and appearances of conflict. 
•  Does any Board member have any known conflict of interest or appearance of conflict with respect to 
any matter coming before this Board today? 
•  If so, please identify the conflict and refrain from any undue participation in the particular matter 
involved. 

4. CITIZEN COMMENTS - REGULAR BOARD MEETING 
  
Time set aside to allow individuals to address the Board of Commissioners on issues of concern 
pertaining to the County. 
 A. Rules for Citizen Comments: Please sign up to speak. The maximum time alloted to each 

speaker will be FIVE (5) minutes; Clerk to the Board will keep time. Any group of people 
who support or oppose the same position should designate a spokesperson. Please 
address only those items which might not have been addressed by a previous speaker. If a 
response from the County Manager and/or Board is desired, leave a copy of your 
comment(s) with the Clerk to the Board. Order and decorum will be maintained. This is not a 
question and answer session.  

5. CONSENT AGENDA 

 A. Consider Approval of Minutes of the November 6, 2023 Regular Meeting 

 B. Tax Collectors Report for October 2023 Presented for Boards Information in Accordance with 
NCGS 105-350 (John Preston, Tax Administrator) 

 C. Tax Release Requests (over & under $100) in Accordance with NCGS 105-381 "Taxpayers 
Remedies" as Information Only (John Preston, Tax Administrator) 

6. COUNTY MANAGER’S UPDATE – Vincent Jones 

 A. Property Acquisition for Community Development 

 B. Operational Updates 

• Notice of Employee Holiday Luncheon, December 8, 2023 
• Ambulance Franchise Update 
• Organizational Updates 

 

7. FINANCE OFFICE – Nikki Dickerson 

 A. Consider Approval of Community Center Capital Project Ordinance in the Amount of $600,000 

 B. Consider Approval of Capital Project Ordinance for 429 W. Ridgeway Street (Farmers Market 
Project) in the Amount of $1,050,000 

 C. Consider Approval of Reclassification of Accounting Technician II (Grade 18) to Accounting 
Specialist (Grade 19) 

8. ACTION ITEMS 

 A. Consider Approval of Resolution Designating David Wise (Planning/Zoning Director) and Erik 
Hilliard (GIS Technician) as Planning and Zoning Map Review Officers - David Wise, 
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Planning/Zoning Director 

 B. Consider Approval of Contract for Revaluation Services with Pearson's Appraisal Service in an 
Amount Not to Exceed $652,922 - John Preston, Tax Administrator 

 C. Consider Approval of Agreement with Rivers and Associates for Engineering Services for Bridge 
126 Water Main Relocation (Perrytown Road Bridge) in an Amount Not to Exceed $92,374 - Eric 
St. Sing, Public Utilities Director 

 D. Consider Approval of Purchase of 2023 Chevrolet Tahoe for the Warren County Sheriff's Office 
in an Amount Not to Exceed $71,983.67 From LBJ Chevrolet (Note:  Corresponding Budget 
Amendment Needed) - Sheriff John Branche 

9. BOARD/COMMITTEE/COMMISSION APPOINTMENTS AND RE-
APPOINTMENTS 

 A. Consider Appointment of James Arrington III to a three-year term on the Economic Development 
Commission (December 2023-December 2026) - Charla Duncan, Community and Economic 
Development Director 

 B. Consider Appointment of Samuel R. Ross, and Re-Appointment of Stephen Pelfrey (Third Term) 
to the Warren County Fire Commission for a Three-Year Term Beginning December 2023 and 
Ending November 2026 as Recommended by the Warren County Fire Commission - Chris 
Tucker, Interim Emergency Services Director 

10. BOARD OF COUNTY COMMISSIONERS’ UPDATES 

11. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318.11(a)(4) FOR 
BUSINESS AND INDUSTRY EXPANSION 

12. ADJOURN December 4, 2023 BOARD MEETING 
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Election of Chairman to the Board Of 
Warren County Commissioners 

County attorney will entertain nominations to fill the Board 
Chairman position. 

SUMMARY: The Board of Commissioners holds it’s Annual 
Organizational Meeting the first Monday in December, at which time 
the Chairman and other officers are elected to serve for the upcoming 
year. 
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  Election of Vice-Chairman to 
the Board Of Warren 

County Commissioners

Newly elected Chairman will entertain nominations to fill the 
Board Vice-Chairman position. 

Vice-Chairman acts in the absence of the chair. 

SUMMARY: 

The Board of Commissioners holds it’s Annual Organizational Meeting the first 
Monday in December, at which time the Vice-Chairman and other officers are 
elected to serve for the upcoming year. 
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       Appointment / Re-appointment of 
Warren County Attorney

Shiekel Richardson presently serves in this position. 

SUMMARY:  Pursuant to N.C.G.S. §153A-114 the County Attorney is appointed 
to serve at the pleasure of the Board.   
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Appointment / Re-Appointment of Clerk to the 
Board of Warren County Commissioners 

Paula Pulley presently serves in this position. 

SUMMARY: 

§ 153A-111. Appointment; powers and duties.  The board of commissioners shall 
appoint or designate a clerk to the board. The board may designate the register of 
deeds or any other county officer or employee as clerk. The clerk shall perform any 
duties that may be required by law or the board of commissioners. The clerk shall 
serve as such at the pleasure of the board
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Appointment / Re-Appointment of Deputy 
Clerk to the Board of Warren County 

Commissioners

Monique Hinton presently serves in this position.

SUMMARY: 

§ 153A-111. Appointment; powers and duties.  The board of commissioners shall 
appoint or designate a clerk to the board. The board may designate the register of 
deeds or any other county officer or employee as clerk. The clerk shall perform any 
duties that may be required by law or the board of commissioners. The clerk shall 
serve as such at the pleasure of the board
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Appointment / Re-Appointment of 
Finance Officer 

Nikki Dickerson presently serves in this position. 

SUMMARY: 

§ 159-24. Appointment; duties
Each local government and public authority shall appoint a finance officer to hold office at the 
pleasure of the appointing board or official. The finance officer may be entitled "accountant," 
"treasurer," "finance director," "finance officer," or any other reasonably descriptive title. 
The duties of the finance officer may be imposed on the budget officer or any other officer or 
employee on whom the duties of budget officer may be imposed.
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Appointment / Re-Appointment of

Deputy Tax Collectors:

Alma Jane Wilson
Cherrina Neville
Joanna Dickerson 
Tax Collection Specialist:  Yvonne Sharps 
Delinquent Tax Collector:  Karen Towns 

SUMMARY: 

§ 105-349.  Appointment, term, qualifications, and bond of tax collectors and deputies.
(a) Appointment and Term. - The governing body of each county and municipality shall 
appoint a tax collector on or before July 1, 1971, to serve for a term to be determined by the 
appointing body and until his successor has been appointed and qualified. Until the first such 
appointments are made, county and municipal taxes shall be collected by the tax collectors 
presently serving under prior provisions of law. The governing body may remove the tax 
collector from office during his term for good cause after giving him notice in writing and an 
opportunity to appear and be heard at a public session of the governing body. No hearing 
shall be required, however, if the tax collector is removed for failing to meet the prerequisites 
prescribed by G.S. 105-352(b) for delivery of the tax receipts. Unless otherwise provided by 
G.S. 105-373, whenever any vacancy occurs in this office, the governing body shall appoint a 
qualified person to serve as tax collector for the period of the unexpired term.
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Designation of Depositories for Warren 
County Funds: 

1st Citizens Bank & Trust Company - Warrenton, NC

Truist Bank - Warrenton, NC 

NC Capital Management Trust – Charlotte, NC
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Authorization to Honor Facsimile Signatures for 
Warren County Operating Account, Warren 

County General Funds:

Payroll Account & Warren County Flexible Spending 
Account

1. County Finance Officer Nikki Dickerson

2. Chairman to the Board of County Commissioners

3. Clerk to the Board of County Commissioners

Page 12 of 78



Authorization to Honor Facsimile 
Signatures for Warren County Operating 
Account, Warren County General Funds:

Warren Co. Department of Social Services 

Trust Fund Account

1. Director, Department of Social Services Renae Alston

- and/or -

2. Warren County Manager Vincent Jones

- and/or -

3. Finance Officer Nikki Dickerson
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AccessOn Networks
HaliWa HighSpeed Internet

 Project Update

Erik Dixon
Strategic Advisor

December 2023
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Agenda

AccessOn HaliWa HighSpeed Internet
• Grant summary
• Offering
• Timeline Update
• Details on near-term work items

Questions?
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AccessOn HaliWa HighSpeed Internet Summary

www.accessonnetworks.com                                    AccessOn Networks Confidential

Warren Halifax
Business:    42    30

Residence: 1,234   651

Edu/Gov:    11     6

W   H

 “Dots” are to be serviced per Grant 
commitment

 Will include main loop and transport 
at both ends (for dual redundancy)

 Will assess “Across the Street” 
situations along the way

 Specifics of additional area expansion 
TBD; but do plan to cover more area
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Service Offering

 Buried Fiber-to-the-Building Internet Service
• All underground other than two equipment hut junction points
• Secure, consistent, not subject to interference, future proofed

 300 Mbps (Up)/300 Mbps (Down) up to 1 Gbps/1 Gbps (& higher)
• (1 Gbps = 1,000 Mbps)
• Business and Residential offerings

 Affordable 100 Mbps/100 Mbps option available
• Group is made up of non-profit Coops
• Affordable Connectivity Program (ACP) and Lifeline

 Adders:  Premium WiFi, Premium onsite service, Voice
www.accessonnetworks.com                                    AccessOn Networks Confidential

Page 18 of 78



Execution Timeline
 Receive Grant Final USDA Approval 2Q 2023 DONE

 Receive USDA/EPA Equipment Hut Property Approval 2Q 2023 DONE in late 3Q

 Involved parties agreement on Equip Hut Property 3Q 2023 DONE

 Network Engineering; Final Review and Approval 4Q 2023 DONE

 Surveys/Equip Hut Property Rights Paperwork Complete 4Q 2023 ON TRACK (See Next Slide)

 Equipment Hut onsite layout and fiber route staking 4Q 2023 ON TRACK (See Next Slide)

 Break Ground on Fiber Equipment Huts 1Q 2024 ON TRACK

 Finalize location/plan for Office (if Build to Suit) 1Q 2024? TBD (See Next Slide)

 Fiber/Equipment Materials Arrive; Begin Burying Fiber       TBD

 First Customers Online       TBD

 Primary Timeline Risks
• Lag time between order and receiving fiber and networking equipment

www.accessonnetworks.com                                    AccessOn Networks Confidential
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Near Term Work Items - Details
 Equipment Hut Finalization
• Some challenges lining up a Surveyor to finish Easement Exhibit; when done:

• Zoning Application doc and detailed plat to Planning team
• Completed Easement draft for final review/signature

• Pushing hard to complete in December

• Perhaps some type of event once equipment hut is installed? (target 1Q24)

 Office Space
• Focusing on Warrenton and nearby area
• Multiple contacts provided by Community & Economic Development (THANKS!!!)
• Working through potential options with provided contacts now

• First contact had financing issues getting a building started, so timing likely off

 Fiber Staking
• Process is getting underway
• Expect to see trucks/crew in target area

www.accessonnetworks.com                                    AccessOn Networks Confidential
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Questions?
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THANK YOU!
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Board of Commissioners Regular Meeting 
November 6, 2023  

MINUTES 

  

 Vice Chairman Victor Hunt called the meeting to order and led a moment of 
silence and the Pledge of Allegiance.  Vice Chairman Hunt expressed sympathy 

following the passing of Linette Crews, a dedicated employee of the Warren 
County Sheriff's Office for 24 years, and the passing of long-time District 

Attorney David Waters. 
1. SPECIAL PRESENTATIONS 

1. Congressman Don Davis 
2. Representative Michael Wray 

Joyah Bullock of Congressman Don Davis's office presented a powerpoint highlighting 
accomplishments and current projects.  It was noted that Congressman Davis is one of the most 
bipartisan freshman in the House with an 85% bipartisan record on cosponsorship.  Some of the 
projects Congressman Davis is involved in are constituent outreach, Congressional education 
opportunities for youth, and Federal Grant assistance. 
 
Representative Michael Wray presented a check in the amount of $3,000,000 to Dr. DeMarrias of 
Vance Granville Community College for the facility in Soul City that will house the CDL Training and 
Heavy Equipment Training Program.  Representative Wray informed the Board money has been 
allocated to many local Fire Departments including $500,000 to Warrenton Rural Volunteer Fire 
Department, and $250,000 each to Macon Volunteer Fire Department, Norlina Volunteer Fire 
Department, and Ridgeway Volunteer Fire Department.  The Warren County Sheriff's Office was 
awarded $500,000 for radio equipment.  Representative Wray presented a check to the Warren County 
Board of Commissioners in the amount of $5,000,000 for water and sewer projects.   
2. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the addition of Item 4F, Consider Approval of Resolution of Memoriam for David Waters, was 
approved. 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Suggest Agenda with the addition of Item 4F was approved.  
3. CITIZEN COMMENTS - REGULAR BOARD MEETING 

1. Dr. Charmaine McKissick-Melton noted that on two occasions, Soul City has been referenced in 
the Warren Record as the Manson Community.  Dr. McKissick-Melton highlighted the 
importance of Soul City and asked that credit be given to Floyd McKissick for the work he did to 
establish Soul City. 

2. Former Congresswoman Eva Clayton addressed the Board to remind them of the marketing 
opportunities that exist in Soul City. 

3. Korita Steverson discussed the importance of providing support of local small businesses and 
entrepreneurs. 

4. Reinaldo Espinosa stated that he feels District Voting for Commissioners is crucial for Warren 
County.  Mr. Espinosa questioned why a new Senior Center can't be built now instead of 
waiting, stating that the Seniors deserve a new space.  He also asked why the County has had 
so many Finance Officers, and why they keep leaving.  Mr. Espinosa noted that there are real 
problems with the Warren County School System that need to be addressed.  Lastly, Mr. 
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Espinosa stated that the County still only has one grocery store and stated that is a problem. 
5. Michael Naughton addressed what he considers illegal dog hunting in Warren County.  He 

stressed that people need to be taught the rules of hunting. 

4. CONSENT AGENDA  
A. Consider Approval of Minutes of the October 2, 2023 Regular Meeting and October 18, 2023 
Work Session 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the minutes of the October 2, 2023 Regular Meeting and October 18, 2023 Work Session were 
approved. 
B. Tax Collectors Report for September 2023 Presented for Board's Information in Accordance 
with NCGS 105-350 (John Preston, Tax Administrator) 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Tax Collectors Report for September 2023 was accepted as information in accordance with 
NCGS 105-350. 
C. Tax Release Requests (over & under $100) in Accordance with NCGS 105-381 "Taxpayer's 
Remedies" as Information Only (John Preston, Tax Administrator) 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Tax Release Requests (over & under $100) were accepted as information in accordance with 
NCGS 105-381. 
D. Consider Approval of Resolution Supporting Operation Green Light  
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Resolution Supporting Operation Green Light was approved. 

 
E. Consider Approval of Resolution Declaring November 2023 as Native American Heritage 
Month 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Resolution Declaring November 2023 as Native American Heritage Month was approved. 
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F. Consider Approval of Resolution of Memoriam for David Waters 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Resolution in Memoriam for David Waters was approved. 

 
5. COUNTY MANAGER’S UPDATE – Vincent Jones  
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A. Operational Updates 

1. County Manager Vincent Jones stated that a letter came in from a citizen complaining about the 
length of time it takes to get a septic permit.  Mr. Jones spoke with staff and they are not aware 
of an instance where it has taken 10 to 12 weeks to get a permit.  It was noted that, with the 
addition of more staff in Environmental Health, the turn-around time on septic permits is now 
two weeks.   

2. County Manager Jones stated that Occupancy Tax for Warren County has passed.   

B. Consider Approval of Resolution to Support for myFutureNC Attainment Goal for Warren 
County 

This item is a follow-up to information provided at the June 21, 2023 Board of Commissioners 
Work Session 

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Resolution to Support myFutureNC Attainment Goal for Warren County was approved.   

 
C. Consider Approval of Resolution of Support Seeking Additional State Funding for the Kerr 
Lake Regional Water System Plant Expansion Project 
This item will be brought back before the Board at a later time. 
6. FINANCE OFFICE – Nikki Dickerson  
A. Consider Approval of Budget Amendment #2 

Budget Amendment #2 (see attached) to the FY 2024 Budget Ordinance is being presented 
for approval.  This amendment does the following: 
General Fund Balance for FY23 carry-over: 

1.    Appropriates $ 40,000 from Radios/Equipment to Upfit Vehicles purchased this FY but 
budgeted last FY. 
2.    Appropriates $ 7,098 from General Fund Balance to Animal Control for donations 
unspent last FY. 
3.    Appropriates $ 35,000 of General Funds to Board of Elections for roof repair budgeted 
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last FY. 
4.    Appropriates $ 7,700 of General Funds to cover Camcor purchase for Library 
budgeted last FY and received this FY. 
5.    Appropriates $ 25,000 of General Funds to EDC for Capital Broadcasting Marketing 
second installment budgeted last FY and paid this FY. 
6.    Appropriates $ 50,000 of General Funds to cover WIFI Fiber from Spectrum budgeted 
last FY for Board of Elections and Parks and Recreation but completed this FY. 

 Revenue: 
7.    Appropriates $ 30,000 in the Animal Control budget for Margaret Petrie Grant funds 
received. 
8.    Appropriates $ 1,500 in the Library budget for NC Community Foundation Grant funds 
received. 

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, Budget Amendment #2 to the FY24 Budget was approved.   

 
7. FOLLOW UP TO OCTOBER 18,2023 WORK SESSION  
A. Consider Approval of Amendment to the Board of Commissioners Rules of Procedure to 
Allow a Commissioner to Attend Meetings Virtually - County Attorney Shiekel Richardson 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Amendment to the Board of Commissioners Rules of Procedure to allow a Commissioner to 
attend meetings virtually was approved. 
B. Consider Approval of Tuition Reimbursement Policy - Sierra Thomas, Human Resources 
Manager 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Tuition Reimbursement Policy was approved. 
C. Consider Approval of Telework Policy Amendments - Sierra Thomas, Human Resources 
Manager 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Telework Policy amendments were approved. 
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D. Consider Approval of Resolution Authorizing Warren County Opioid Settlement Spending 
Plan - Health Director Dr. Margaret Brake and County Manager Vincent Jones 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Resolution Authorizing Warren County Opioid Settlement Spending Plan was approved. 

 
E. Consider Approval of 2024 Meeting and Holiday Schedules - Paula Pulley, Clerk to the Board 

1. 2024 Board of Commissioners Meeting Schedule 
2. 2024 Holiday Schedule 

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the 2024 Board of Commissioners Meeting Schedule and 2024 Holiday Schedule were approved. 
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8. ACTION ITEMS  
A. Consider Approval of Home Care Community Block Grant: County Funding Plan - Bonnie Fitz, 
Parks and Recreation Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Home Care Community Block Grant Funding Plan was approved. 
B. Consider Approval of Revisions to Family Medical Leave Act Policy - Sierra Thomas, Human 
Resources Manager 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, revisions to Family Medical Leave Act Policy were approved. 
C. Consider Approval of Resolution Declaring Surplus Property and Authorizing Disposal by 
Online Auction - Paula Pulley, Clerk to the Board 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Resolution Declaring Surplus Property and Authorizing Disposal by Online Auction was 
approved. 
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9. BOARD/COMMITTEE/COMMISSIONS APPOINTMENTS AND RE-APPOINTMENTS  
A. Consider Re-Appointment of April Williams to the Social Services Board of Directors for a 
Second Three-Year Term Beginning October 1, 2023 and Ending September 30, 2026 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the re-appointment of April Williams to the Social Services Board of Directors for a second three-
year term beginning October 1, 2023 and ending September 30, 2026 was approved. 
10. BOARD OF COUNTY COMMISSIONERS’ UPDATES 
Commissioner Powell noted that Warren County Middle School will play in a championship game on 
Thursday, November 9, 2023 
Commissioner Pierce stated that the Vance Granville Community College Board of Trustees will meet 
on November 20, 2023 at the Warren Campus.  The Board of Commissioners are invited to attend. 
Commissioner Davis stated that the situation with LME/MCOs is an ongoing issue with how behavioral 
health services will be delivered. 
11. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318(a)(3) FOR ATTORNEY-CLIENT 
PRIVILEGE, NCGS 143-318.11(a)(4), INDUSTRY AND BUSINESS LOCATION OR EXPANSION, 
NCGS 143-318.11(a)(5) FOR PROPERTY ACQUISITION, AND NCGS 143-318.11(a)(5) FOR 
PERSONNEL 
On motion of Commissioner Davis, seconded  by Commissioner Powell, and duly carried by unanimous 
vote, the Board entered Closed Session in accordance with NCGS 143-318(a)(3) for Attorney-Client 
Privelege, NCGS 143-318.11(a)(4) for Industry and Business Location and Expansion, NCGS 143-
318.11(a)(5) for Property Acquisition, and NCGS 143-318.11(a)(5) for Personnel. 
On motion of Commissioner Pierce, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Board returned to Open Session. 
On motion of Commissioner Pierce, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Item 11A, Consider Approval of Hiring David Wise as Planning/Zoning Director at an Annual 
Salary of $77,000 Effective November 16, 2023 was approved.  
A. Consider Approval of Hiring David Wise as Planning/Zoning Director at an Annual Salary of 
$77,000 Effective November 16, 2023 
On motion of Commissioner Pierce, seconded by Commissioner Powell, and duly carried by unanimous 
vote, David Wise was hired as Planning/Zoning Director with an annual salary of $77,000 effective 
November 16, 2023. 
12. ADJOURN November 6, 2023 BOARD MEETING 
With no further business to discuss, the November 6, 2023 Warren County Board of Commissioners 
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meeting was adjourned.  
 

___________________________ 
Paula Pulley, Clerk to the Board  
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To: Warren County Board of Commissioners
      
Through: Vincent Jones, County Manager

From:  Charla Duncan, Community & Economic Development Director

Re: Property acquisition for community development

Warren County has a sale agreement in place for approximately 40 acres of land (map 
number D5 40) located along US Hwy 158 Business West at the intersection of Hwy 158 
and Read Road. With approximately 623 feet in road frontage along US Hwy 158 Business 
West, this property is currently zoned Agricultural Residential (AR) and located within a 
commercial mixed-use district in the county’s future land use map. It is subject to the 
zoning jurisdiction of Warren County. The site can be served by public water and sewer.

This site is the location of cemetery. The cemetery will not be disturbed as a result of this 
acquisition or any future development plans. The cemetery site is <1 acre. 

As a part of its examination process, the county has conducted a Phase I environmental 
assessment and a geotechnical survey. The examination period is up December 11th, and 
the closing deadline is January 11, 2024. 

The sale agreement outlines a sale price of $241,440. 
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MEMORANDUM

TO: Warren County Board of Commissioners

FROM: Nikki Dickerson, Finance Director

DATE: December 4, 2023

RE: Recommendation for Approval of Project Ordinance – Community Center

Background

Community Center Project Ordinance (see attached) is being presented for approval.  This ordinance does 
the following:

Section 1.  The project authorized is the Community Center.

Section 2.  The officers of this unit are hereby directed to proceed with the project within the 
terms of the above statute and the budget contained within.

Section 3.  The following revenues are anticipated to be available to complete the project:

Transfer from General Fund – Fund 86 $600,000   

Section 4.  The following amounts are appropriated for the project:

Community Center Expenses $600,000   

Section 5.   The Finance Officer is hereby directed to maintain with the Capital Project Fund 
sufficient detailed accounting records required by federal and state regulations.

Section 6.  Funds may be advanced from the General Fund for the purpose of making payments 
as due.

Section 7.  Copies of this project ordinance shall be entered into the minutes of the governing 
board and filed with the Finance Officer.
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CAPITAL PROJECT ORDINANCE
WARREN COUNTY
Community Center – Fund 86

BE IT ORDAINED by the Warren County Board of Commissioners that, pursuant to Section 13.2 of 
Chapter 159 of the General Statutes of North Carolina, the following Capital Project Ordinance is hereby 
adopted:

Section 1.  The project authorized is the Community Center.

Section 2.  The officers of this unit are hereby directed to proceed with the project within the terms of 
the above statute and the budget contained within.

Section 3.  The following revenues are anticipated to be available to complete the project:

Transfer from General Fund – Fund 86 $600,000   

Section 4.  The following amounts are appropriated for the project:

Community Center Expenses $600,000   

Section 5.   The Finance Officer is hereby directed to maintain with the Capital Project Fund sufficient 
detailed accounting records required by federal and state regulations.

Section 6.  Funds may be advanced from the General Fund for the purpose of making payments as due.

Section 7.  Copies of this project ordinance shall be entered into the minutes of the governing board and 
filed with the Finance Officer.

Adopted this 4th day of December 2023.

Warren County Board of Commissioners

_________________________________
    Bertadean Baker, Chairman             
ATTEST:

_____________________________________
Paula Pulley, Clerk to the Board
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MEMORANDUM

TO: Warren County Board of Commissioners

FROM: Nikki Dickerson, Finance Director

DATE: December 4, 2023

RE: Recommendation for Approval of Project Ordinance – Farmers Market

Background

Farmers Market Project Ordinance (see attached) is being presented for approval.  This ordinance does 
the following:

Section 1.  The project authorized is the Farmers Market.

Section 2.  The officers of this unit are hereby directed to proceed with the project within the 
terms of the above statute and the budget contained within.

Section 3.  The following revenues are anticipated to be available to complete the project:

Transfer from General Fund – Fund 86 $1,050,000   

Section 4.  The following amounts are appropriated for the project:

Farmers Market Expenses $1,050,000   

Section 5.   The Finance Officer is hereby directed to maintain with the Capital Project Fund 
sufficient detailed accounting records required by federal and state regulations.

Section 6.  Funds may be advanced from the General Fund for the purpose of making payments 
as due.

Section 7.  Copies of this project ordinance shall be entered into the minutes of the governing 
board and filed with the Finance Officer.
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CAPITAL PROJECT ORDINANCE
WARREN COUNTY

Farmers Market – Fund 86

BE IT ORDAINED by the Warren County Board of Commissioners that, pursuant to Section 13.2 of 
Chapter 159 of the General Statutes of North Carolina, the following Capital Project Ordinance is hereby 
adopted:

Section 1.  The project authorized is the Farmers Market.

Section 2.  The officers of this unit are hereby directed to proceed with the project within the terms of 
the above statute and the budget contained within.

Section 3.  The following revenues are anticipated to be available to complete the project:

Transfer from General Fund – Fund 86 $1,050,000   

Section 4.  The following amounts are appropriated for the project:

Farmers Market Expenses $1,050,000   

Section 5.   The Finance Officer is hereby directed to maintain with the Capital Project Fund sufficient 
detailed accounting records required by federal and state regulations.

Section 6.  Funds may be advanced from the General Fund for the purpose of making payments as due.

Section 7.  Copies of this project ordinance shall be entered into the minutes of the governing board and 
filed with the Finance Officer.

Adopted this 4th day of December 2023.

Warren County Board of Commissioners

_________________________________
    Bertadean Baker, Chairman             
ATTEST:

_____________________________________
Paula Pulley, Clerk to the Board
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MEMORANDUM

TO: County Manager / County HR Department / Warren County Board of Commissioners

FROM: Nikki Dickerson, Finance Director

DATE: November 7, 2023

RE: Request for Reclassification of Accounting Technician II 

Background

The Finance Office has 3 positions that are equal in job duties and responsibilities. Currently the A/P and 
Payroll positions are classified as Accounting Specialist. The A/R position is classified as Accounting 
Technician II.

This is a request to reclassify the Accounting Technician II position to an Accounting Specialist to align 
the department.  This would move the position from Grade 18 to Grade 19.

This would allow the Finance Department Director to have the flexibility to move employees within the 
department based on their strengths and advancement goals. 

Please see the attachment for job duties of the Accounting Technician II. These have been revised and 
added to since the new Finance Director’s appointment to distribute responsibilities and categorize 
functions within each position. 
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ACCOUNTING TECHNICIAN - A/R
DAILY

ANSWER PHONE
GREET CITIZENS/EMPLOYEES
BANKING/CASH MANAGEMENT
  BALANCE CASH SHEET TO MUNIS DAILY
  ENTER JOURNAL ENTRIES(PRINT EMAILS/VERIFY FUNDS IN BANK FIRST)
      - EMS MEDICAID PART B ENTRIES
      - PUBLIC UTILITES, VERIFY FUNDS 
      - TAX VOUCHER, VERIFY FUNDS
      - HEALTH DEPARTMENT
     - MISCELLANEOUS EXPECTED REVENUES
      - ACH ALLOCATION/RESEARCH
Key all NCCMT entries
Check for ROD fees draft and do JE
Receipt money from other departments
Obtain W-9s and enter
Void any checks from A/P and pull invoice for reissue
DISTRIBUTE MAIL
FILE INVOICES AND JE'S
Check POs for available balances and accuracy
PURCHASE ORDER ENTRY

MONTHLY
BANKING/CASH MANAGEMENT
  BALANCE CASH SHEET TO MUNIS FOR MONTH END
 (HAS TO BE DONE BEFORE MONTH CAN BE CLOSED)
BALANCE CASH SHEET TO BANK STATEMENT
ACCOUNTS PAYABLE
   - 10TH OF MONTH CHECKS
   - FIRE DEPT./TOWNS (FROM BONNIE)
   - MV TAX PAYMENTS (FROM DEBBIE)
   - FOSTER CARE (FROM DSS)
   - SMART START (FROM DSS)
   - DAYCARE (FROM DSS)
BALANCE SPREADSHEET TO GENERAL LEDGER
   - ARMORY Balance after refunds
   - RENTS
   - CONTROLLED SUBSTANCE
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   - DRUG FORFIETURE
JOURNAL ENTRIES/MONTHLY
   - TOWN OF WARRENTON WATER BILLING (DRAFTED ON 15TH)
   - CAPDA AND AT RISK FROM REBECCA MERRITT-DSS
   - USDA RENT 457.50 100400-483400
Submit monthly conveyance tax check request from ROD report
Submit monthly ROD Supplemental Pension check request
Submit ROD fees to NC ROD by 10th of month
Submit monthly childrens trust fund check request from ROD Report
Submit monthly domestic violence check request from ROD report
Key Interest and service charges from bank account
SUPPLIES - INVENTORY AND ORDER AS NEEDED

QUARTERLY
PAYROLL
   - ASSIST/CONTINUE TRAINING WITH PAYROLL SPECIALIST
         QUARTERLY
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John Preston   117 S. Main Street
Tax Administrator               Post Office Box 240

                             Warrenton, N. C. 27589
Phone: (252) 257-4158
Fax: (252) 257-9369

COUNTY OF WARREN
OFFICE OF THE TAX ADMINISTRATOR

TO: Warren County Board of County Commissioners

From: John Preston, Tax Administrator

Date: 11/28/2023

Subject: Consider approval of contract with Pearson’s Appraisal Service, Inc., for the 2025 
Warren County Revaluation. 

Background:

Per NC General Statute 105-286, at least once every eight years, each county must reappraise 
all real property for market value, in accordance with the provisions of G.S. 105-283 and G.S. 
105-317; as of January 1st, 2025. Our last revaluation was January 1st, 2017. 

Fiscal Impact: 

Following our RFP, three proposals were received. Utilizing the included scoring metric, the 
three proposals received a score of 58, 95 and Pearson’s Appraisal Service, Inc., receiving a 
score of 98. Pearson’s Appraisal Service, Inc, revaluation contract amount is $652,922.

Since our last revaluation in 2017, $50,500 has been budgeted in our revaluation fund to cover 
the costs of this next revaluation. As of January 1st, 2025, these funds would equal $404,000. 
A budget amendment would be needed for the difference. 

Recommendation:

Pearson’s Appraisal Service, Inc., has performed our last two revaluations and they are very 
familiar with Warren County. This office has always been satisfied with their work, and we have 
not had any issue with their service in the past. 

I recommend that the Board of County Commissioners approve and award this contract to 
Pearson’s Appraisal Service, Inc., and that the County Manager be given the authority to 
execute any necessary contracts or agreements, as well as a purchase order to be issued, to 
cover the expenditures of this 2025 Warren County Revaluation. 
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TO:  Warren County Board of Commissioner’s

THROUGH:   Vincent Jones, County Manager

FROM:  Eric St. Sing Public Utilities Director

DATE:  November 27, 2023

SUBJECT:  Warren #126 Bridge (Perrytown Road )

Background: 
The North Carolina DOT is replacing Perrytown Road bridge. Warren County has 
entered into a contract with Rivers and Associates to engineer the relocation of the 
Counties 8 inch water main.      

Fiscal Impact
All engineering and construction costs will be refunded in full by North Carolina 
DOT. 

Recommendation
I recommend that the Board approve the contract with Rivers and Associates for 
the relocation of County water main.    
 

Warren County Public Utilities
712 Highway 158 Business West

P.O. Box 577
Warrenton, NC  27589

252-257-3645
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To: Warren County Board of Commissioners
      
Through: Vincent Jones, County Manager

From:  Charla Duncan, Community & Economic Development Director 

Re: Recommendation for appointment to the EDC Board 

Background

At the November 2023 meeting of the Warren County Economic Development 
Commission, board members voted unanimously that James Arrington III fill the 
currently vacant board seat after review of all current statements of interest. This term 
will be Mr. Arrington’s first term with the EDC, and will run December 2023-November 
2026.

Recommendation

The EDC board is recommending that the Warren County Board of Commissioners 
appoint James Arrington III to fill the currently vacant seat. This term will run December 
2023-November 2026. 
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WARREN COUNTY FIRE COMMISSION
PO BOX 890

WARRENTON, NC  27589
(252) 257 – 1191 Office

(252) 257 –4974 Fax

Tare Davis                  Chris Tucker 
Fire Commissioner     Emergency Services                

To: Warren County Board of Commissioners
From:  Chris Tucker /Interim Emergency Services Director
Re:  Recommendation to appoint/reappoint individuals to Fire Commission Board
Date: November 15, 2023

RECOMMENDATION:

The Warren County Fire Commission would like to recommend the following individual’s 
appointment (Samuel Ross) and re-appointment (Stephen Pelfrey) onto the Fire 
Commission Board for a three (3) years term.

Samuel R. Ross (Robby)
733 Oakville Road
Macon, NC 27551

Stephen Pelfrey
370 Robinson Ferry Road
Macon, NC 27551
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