Board of Commissioners Regular Meeting
November 6, 2023
MINUTES

Vice Chairman Victor Hunt called the meeting to order and led a moment of
silence and the Pledge of Allegiance. Vice Chairman Hunt expressed sympathy
following the passing of Linette Crews, a dedicated employee of the Warren
County Sheriff's Office for 24 years, and the passing of long-time District
Attorney David Waters.

1. SPECIAL PRESENTATIONS

1. Congressman Don Davis
2. Representative Michael Wray

Joyah Bullock of Congressman Don Davis's office presented a powerpoint highlighting
accomplishments and current projects. It was noted that Congressman Davis is one of the most
bipartisan freshman in the House with an 85% bipartisan record on cosponsorship. Some of the
projects Congressman Davis is involved in are constituent outreach, Congressional education
opportunities for youth, and Federal Grant assistance.

Representative Michael Wray presented a check in the amount of $3,000,000 to Dr. DeMarrias of
Vance Granville Community College for the facility in Soul City that will house the CDL Training and
Heavy Equipment Training Program. Representative Wray informed the Board money has been
allocated to many local Fire Departments including $500,000 to Warrenton Rural Volunteer Fire
Department, and $250,000 each to Macon Volunteer Fire Department, Norlina Volunteer Fire
Department, and Ridgeway Volunteer Fire Department. The Warren County Sheriff's Office was
awarded $500,000 for radio equipment. Representative Wray presented a check to the Warren County
Board of Commissioners in the amount of $5,000,000 for water and sewer projects.

2. ADOPT SUGGESTED AGENDA

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the addition of Item 4F, Consider Approval of Resolution of Memoriam for David Waters, was
approved.

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the Suggest Agenda with the addition of Item 4F was approved.

3. CITIZEN COMMENTS - REGULAR BOARD MEETING

1. Dr. Charmaine McKissick-Melton noted that on two occasions, Soul City has been referenced in
the Warren Record as the Manson Community. Dr. McKissick-Melton highlighted the
importance of Soul City and asked that credit be given to Floyd McKissick for the work he did to
establish Soul City.

2. Former Congresswoman Eva Clayton addressed the Board to remind them of the marketing
opportunities that exist in Soul City.

3. Korita Steverson discussed the importance of providing support of local small businesses and
entrepreneurs.

4. Reinaldo Espinosa stated that he feels District Voting for Commissioners is crucial for Warren
County. Mr. Espinosa questioned why a new Senior Center can't be built now instead of
waiting, stating that the Seniors deserve a new space. He also asked why the County has had
so many Finance Officers, and why they keep leaving. Mr. Espinosa noted that there are real
problems with the Warren County School System that need to be addressed. Lastly, Mr.



Espinosa stated that the County still only has one grocery store and stated that is a problem.
5. Michael Naughton addressed what he considers illegal dog hunting in Warren County. He
stressed that people need to be taught the rules of hunting.

4. CONSENT AGENDA

A. Consider Approval of Minutes of the October 2, 2023 Regular Meeting and October 18, 2023
Work Session

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the minutes of the October 2, 2023 Regular Meeting and October 18, 2023 Work Session were
approved.

B. Tax Collectors Report for September 2023 Presented for Board's Information in Accordance
with NCGS 105-350 (John Preston, Tax Administrator)

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the Tax Collectors Report for September 2023 was accepted as information in accordance with
NCGS 105-350.

C. Tax Release Requests (over & under $100) in Accordance with NCGS 105-381 "Taxpayer's
Remedies" as Information Only (John Preston, Tax Administrator)

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the Tax Release Requests (over & under $100) were accepted as information in accordance with
NCGS 105-381.

D. Consider Approval of Resolution Supporting Operation Green Light
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the Resolution Supporting Operation Green Light was approved.

Supporting Operation Green Light for Veterans

WHEREAS, the residents of WARREN County have great respect, admiration, and the utmost
gratitude for all the men and women who have selflessly served our country and this community
in the Armed Forces; and

WHEREAS, the contributions and sacrifices of those who served in the Armed Forces have been
vital in maintaining the freedoms and way of life enjoyed by our citizens; and

WHEREAS, WARREN County secks to honor individuals who have made countless sacrifices
for freedom by placing themselves in harm's way for the good of all; and

WHEREAS, veterans continue to serve our community in the American Legion, Veterans of
Foreign Wars, religious groups, civil service, and by functioning as County Veterans Service
Officers in 29 states to help fellow former service members access more than $52 billion in
federal health, disability and compensation benefits each year; and

WHEREAS, Approximately 200,000 service members transition to civilian communities
annually; and

WHEREAS, an estimated 20 percent increase of service members will transition to civilian life
in the near future; and

'WHEREAS, studies indicate that 44-72 percent of service members experience high levels of
stress during transition from military to civilian life; and

WHEREAS, active military service members transitioning from military service arc at  high
risk for suicide during their first year after military service; and

WHEREAS, the National Association of Counties encourages all counties, parishes and
boroughs to recognize Operation Green Light for Veterans; and

WHEREAS, the _WARREN County appreciates the sacrifices of our United States military
personnel and believes specific recognition should be granted; therefore be it

RESOLVED, with designation ns a Green Light for Veterans County, WARREN County hereby
declares from October through the entirety of Veterans month, November 2023, a time to salute
and honor the service and sacrifices of our men and women in uniform transitioning from active
service; therefore, be it further

RESOLVED, that in observance of Operation Green Light, WARREN County encourages its
citizens in pairiotic iradition io recognize the importance of honoring all those who made
immeasurable sacrifices to preserve freedom by displaying green lights in a window of their
place of business or residence from November 6th through the 12th, 2023,

- ) ,
— Chaimmen BertadeamBaker
Warren County Board of Commissioners

YT}

REEST:

Paula Pulley, Clerk to the Board

E. Consider Approval of Resolution Declaring November 2023 as Native American Heritage
Month

On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the Resolution Declaring November 2023 as Native American Heritage Month was approved.
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POST OFFICE BOX 619
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Resolution
Bertadean Baker, Chairman , November 2023
Vicior Hunt, Vice Chaimman Native American Heritage Month
Tare Davis
Jennifer Pierce '
Walter Powell ‘Whereas, when Warren County was founded, it was still home to several
North American tribes. particularly the Haliwa, Tuscarora, and Saponi; and
Vincent Jones Phereas, Native American tribes’ Trading Path cxtended from middie

North Carolina into what is now Petersburg
path which passed the pres
Paula Pulley Whercas, by the begin: e numbers of Native
Clerk fo the Board American tribes were caused to move away from present-day Warren County: and
‘Whereas, between 1882 and early 1900's three schools were established in
Warren and Halifax Counties to serve Haliwa-Saponi children; and
Whereas, in 1957 the Haliwa School opened in Warren County, serving
children in grades 1 — 12. The school is tribally controlled and state recognized
under the county sehool system, but closed in 1970 as a result of schoal
desegregation: and
Whereas, in 1965 the Haliwa received state recoy

urs with Virginians, on the
County; ans

County Manager

ition as an Indian tribe:

and
‘Whereas, in modem day, the Haliwa-Saponi Tribe consists of 4,300

enrolled tribal members and approximately 2.700 (62%) live in a very tight-knit

tribal community on the Warren County border; and

{OW THEREFORE BE IT RESOLVED that the Warren County Board

ssioners recognize:

November 2023 as Native American Heritage Month

BE IT FURTHER RESOLVED that all Warren County Citizens are
encouraged to celebrate the diversity and uniqueness of our Native Am
population

Adopted this 6" day of Novem ber, 2023.

Uk Rk W
Bertadean Baker, Chairman
Warren County Board of Commissioners.

Phone: (252) 257-3115
Fax: (252) 257-5071
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“This institution is an equal opportunity provider and employer.”

F. Consider Approval of Resolution of Memoriam for David Waters
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the Resolution in Memoriam for David Waters was approved.
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State of North Carolina
County of Warren

Resolution in Memoriam
David Waters

Bertadean Baker, Chairman|
Victor Hunt, Vice Chairman

it is fitting and proper for the Warren County Board of

Tare Davis o "

Saorliar Fice sioners 10 honor those who during their lifetimes offered

Walter Powell extraordinary service 1o our community. and

Vincent Jones ‘Whereas, David Waters contributed greatly to the community of Warren
County Manager County through his service as District Attorney, and

Paula Pulley

‘Whereas, David Waters was elected District Attorney for Granville, Vance,
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Warren, Franklin and Person counties in 1979, and

‘Whereas, David Waters faithfully served the Office of District Attorney until
his retirement in 2001, and

Whereas, David Waters was a founding member and past president of the
North Carolina Conference of District Attorneys, and

‘Whereas, the Warren County Board of Commissioners appreciate and
commend the contributions of David Waters 1o our community,

This 6" day of November 2023,

Warren County Board of Commissioners

Ok, P, nk
Chair, Bertadean Baker
Vice Chair Vietor Hunt
Tare Davis
Jennifer Pierce
Walter Powell

Phone: (252) 257-3115.
Fax: (252) 257-5971
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Clerk to the Board
“This institution is an equal opportunity provider and employer.”

5. COUNTY MANAGER’S UPDATE - Vincent Jones



A. Operational Updates

1. County Manager Vincent Jones stated that a letter came in from a citizen complaining about the
length of time it takes to get a septic permit. Mr. Jones spoke with staff and they are not aware
of an instance where it has taken 10 to 12 weeks to get a permit. It was noted that, with the
addition of more staff in Environmental Health, the turn-around time on septic permits is now
two weeks.

2. County Manager Jones stated that Occupancy Tax for Warren County has passed.

B. Consider Approval of Resolution to Support for myFutureNC Attainment Goal for Warren
County
This item is a follow-up to information provided at the June 21, 2023 Board of Commissioners
Work Session
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, the Resolution to Support myFutureNC Attainment Goal for Warren County was approved.

Resolution to Support the myFutureNC Attainment Goal

WHEREAS, myFutureNC is a statewide non-profit o sed on educational
attainment and is the result of cross-sector aboration between North
Carolina leaders in education, business and and

WHEREAS, Notth Carolina has the goal that that 2 miltion Nerth Carolinians aged 25

to 44 will have a high-quality eredential or postsecondary degree by 2030;
and
WHEREAS, Warren County, along with other key partners, will help

advance the educational attainment of students in North Carolina; and

WHEREAS Warren County agrees that North Carolina faces a gap between the
projected needs for citizens with high-quality credentials or postsecondary
degrees and the atisinment of those high-quality ~credentials or
postsceondary degrees

NOW, THEREFORE, BE IT RESOLVED THAT:

The Warren County Board of Commissioners sugprts and mnpu the
al o 44 with a

business, - education,
organizations will con
developing an sction
exccuting on_ the
myFutureNC and f

0s
, defining success with measurable outcomes
ion plan, and sharing successful practices with
communitics

C. Consider Approval of Resolution of Support Seeking Additional State Funding for the Kerr
Lake Regional Water System Plant Expansion Project

This item will be brought back before the Board at a later time.
6. FINANCE OFFICE — Nikki Dickerson

A. Consider Approval of Budget Amendment #2

Budget Amendment #2 (see attached) to the FY 2024 Budget Ordinance is being presented

for approval. This amendment does the following:

General Fund Balance for FY23 carry-over:
1. Appropriates $ 40,000 from Radios/Equipment to Upfit Vehicles purchased this FY but
budgeted last FY.
2. Appropriates $ 7,098 from General Fund Balance to Animal Control for donations
unspent last FY.
3. Appropriates $ 35,000 of General Funds to Board of Elections for roof repair budgeted



last FY.
4. Appropriates $ 7,700 of General Funds to cover Camcor purchase for Library
budgeted last FY and received this FY.
5. Appropriates $ 25,000 of General Funds to EDC for Capital Broadcasting Marketing
second instaliment budgeted last FY and paid this FY.
6. Appropriates $ 50,000 of General Funds to cover WIFI Fiber from Spectrum budgeted
last FY for Board of Elections and Parks and Recreation but completed this FY.
Revenue:
7. Appropriates $ 30,000 in the Animal Control budget for Margaret Petrie Grant funds
received.
8. Appropriates $ 1,500 in the Library budget for NC Community Foundation Grant funds
received.
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous
vote, Budget Amendment #2 to the FY24 Budget was approved.

AMENDMENT TO THE WARREN COUNTY BUDGET ORDINANCE
2023-2024
Amendment No. 2

Bection 1 of the Warren County Budget Ordinance, pertaining to the General
Fund operations of the County, shall be amended as follows:

Increas: ase) Exj i : Line Item # Amount
Margaret Petrie Grant 104380-568015 $ 30,000
NC Community Foundation Grant 106110-568015 $ 1,500
Radio/Equipment -Upfit Vehicles 104310-535200 $ 40,000
AC Donations 104380-526144 $ 7,098
Maintenance - BOE Roof 104170-535100 $ 35,000
Periodicals/Books/Collect Grant - Cameor 106110-523203 $ 7,700
Marketing - Capital Broadcasting 104920-539104 $ 25,000
Internet/Email - BOE WIFI Spectrum 104170-532102 $ 26,715
Internet/Email - Rec. WIFI Spectrum 106120-532102 $ 23,285

TOTAL $ 196,298

v : Lin #
Margaret Petrie Grant 100400449102 s 30,000
NC Community Foundation Grant 100220-461211 s 1,500
General Fund Balance 100000-391000 $ 164,798
TOTAL $ 196,208

This amendment:

* This budget amendment recongnizes some grant revenue received or awarded, as well as some
unspent balances from last year that should have carried-over based on timing.
The Sheriff Dept. had unspent funds to upfit vehicles last FY. Vehicles were received this FY.
Spectrum WIFI agreement and EDC Capital Broadeasting Marketing was part of the
ARPA project ordinance.

Respectfully Submitted 11/4/2023
Nikki Dickerson

Nikki Dickerson, Finance Director

7. FOLLOW UP TO OCTOBER 18,2023 WORK SESSION

A. Consider Approval of Amendment to the Board of Commissioners Rules of Procedure to
Allow a Commissioner to Attend Meetings Virtually - County Attorney Shiekel Richardson

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the Amendment to the Board of Commissioners Rules of Procedure to allow a Commissioner to
attend meetings virtually was approved.

B. Consider Approval of Tuition Reimbursement Policy - Sierra Thomas, Human Resources
Manager

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the Tuition Reimbursement Policy was approved.

C. Consider Approval of Telework Policy Amendments - Sierra Thomas, Human Resources
Manager

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the Telework Policy amendments were approved.



D. Consider Approval of Resolution Authorizing Warren County Opioid Settlement Spending
Plan - Health Director Dr. Margaret Brake and County Manager Vincent Jones

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the Resolution Authorizing Warren County Opioid Settlement Spending Plan was approved.

RESOLUTION TO DIRECT THE EXPENDITURE OF OPIOID
SETTLEMENT FUNDS BY THE WARREN COUNTY BOARD OF
COMMISSIONERS

'WHEREAS Warren County has joined national settlement agreements with companies engaged in
the manufacturing, distribution, and dispensing of opioids, including settlements with drug
distributors Cardinal, McKesson, and AmerisourceBergen, and the drug maker Johnson & Johnson
and its subsidiary Janssen Pharmaceuticals;

WHEREAS the allocation, use, and reporting of funds stemming from these national seitlement
agreements and certain bankruptcy resolutions ("Opicid Settlement Funds") are govemed by the
Memorandum of Agreement Between the State of North Carolina and Local Governments on
Proceeds Relating to the Settlement of Opioid Litigation ("MOA");

WHEREAS Warren County has received Opioid Settlement Funds pursuant to these national
settlement agreements and deposited the Opioid Settlement Funds in a separate special revenue fund
a5 required by section D of the MOA;

'WHEREAS section E.6 of the MOA states:

E6&P £ ingf .
. Budget ilem or resolution required, Opioid Settlement Funds can be used for a purpose
when the Gaverning Body includes in its budget or passes a separate resolution
authorizing the expenditure of a stated amount of Opioid Settlement Funds for that
purpose or those purposes during a specified period of time.

b. it i ils, The budget or resolution should (i) indicate that it is an
authorization for expenditure of opioid settlement funds; (ii) state the specific strategy or
strategies the county or municipality intends to fund pursuant to Option A or Option B,
using the item letter and/or number in Exhibit A or Exhibit B to identify each funded
strategy, and (iii) state the amount dedicated to each strategy for a stated period of time.

NOW, THEREFORE BE IT RESOLVED, in alignment with the NC MOA, Warren County
authorizes the expenditure of opioid settlement funds as follows:

1. First strategy authorized;
a. Name of strategy: Evidence-based addiction treatment
b. Strategy is included in Exhibit A
c. ltem number in Exhibit A 10 the MOA: Strategy 2
d. Amounted authorized for this strategy: SS35,000
e. Period of time during which expenditure may take place:
Start date November 6, 2023 through End date June 30, 2025

2. Second strategy authorized;
a. Name of strategy:
b. Strategy is included in
c. ltem number in Exhibit A to the MOA: Strategy 3

d. Amounted authorized for this stra
e. Period of time during which expe
Start date November 6, 2023 thro

\ End date June 30, 2025

3. Third stratezy authorize
a. Name of strategy: Early lntervention
b, Strategy is included in Exhibit A
¢. ltem number in Exhibit A to the MOA: Strategy 6
d. Amounted authorized for this strategy: $35.00
e. Period of time during which expenditure may take place:
Start date November 6, 2023 through End date June 30, 2025

a. Name of strategy

e. Period oftime during which expenditure may take place
mber 6, 2023 through End date June 30, 2025

Adopted this the 6" day of November, 2023

Uk Wt '%,6\
Bertadean Baker, Chair
Warren County Board of Commissioners

ATTEST

a0

Paula Pulley I
Clerk to the Board of Comir

COUNTY SEAL

E. Consider Approval of 2024 Meeting and Holiday Schedules - Paula Pulley, Clerk to the Board

1. 2024 Board of Commissioners Meeting Schedule

2. 2024 Holiday Schedule

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the 2024 Board of Commissioners Meeting Schedule and 2024 Holiday Schedule were approved.



Tentative
2024 WARREN COUNTY BOARD OF
COMMISSIONERS REGULAR MEETING AND WORK

SESSION SCH EDULE 2024 Holiday Schedule

January 8, 2024 Regular Meeting olday - Observance Date Day of Week
lanuary 17, 2024 Budget Prep Work Session (Joint

Meeting with School Board) New Year's Day January 1, 2024 Monday
February 5, 2024 Regular Meeting Martn Luther King - ]
February 21, 2024 Strategic Planning Work Session Jr. Birthday January 15, 2024 Monday
March 4, 2024 Regular Meeting 1
April 1, 2024 Regular Meeting fmd F"dir 7’?” 29'20247 Friday R
April 17, 2024 Work Session (Joint Meeting with Memorial Day May 27, 2024 Monday

Municipalities) —t ]
May 6, 2024 Regular Meeting/Budget Presentatio Independenca Day | July 4, 2024 | Thursday
June 3, 2024 Regular Meeting/Budget Public Labor Day Septomber2,2024 | Monday

Hearing S S—
June 19’ 2024 Work Session Veterans Day November 11, 2024 Monday
July 1, 2024 Regular Meeting o Vch;erVnherZ:&ZS, ) ]
August 5, 2024 Regular Meeting Thanksgiving 2024 Thursday & Friday
August 21, 2024 Work Session (Joint Meeting with

_ L Christmas December 24, 25 & Tuesday,

Municipalities) 26, 2024 #idﬁ;j&
September 9, 2024  Regular Meeting
October 7, 2024 Regular Meeting

October 16, 2024 Work Session (Joint Meeting
With School Board)

November 4, 2024  Regular Meeting

December 2, 2024  Regular Meeting

December 18, 2024 Work Session

8. ACTION ITEMS
A. Consider Approval of Home Care Community Block Grant: County Funding Plan - Bonnie Fitz,

Parks and Recreation Director

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the Home Care Community Block Grant Funding Plan was approved.

B. Consider Approval of Revisions to Family Medical Leave Act Policy - Sierra Thomas, Human
Resources Manager

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, revisions to Family Medical Leave Act Policy were approved.

C. Consider Approval of Resolution Declaring Surplus Property and Authorizing Disposal by
Online Auction - Paula Pulley, Clerk to the Board

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the Resolution Declaring Surplus Property and Authorizing Disposal by Online Auction was
approved.



9. BOARD/COMMITTEE/COMMISSIONS APPOINTMENTS AND RE-APPOINTMENTS

A. Consider Re-Appointment of April Williams to the Social Services Board of Directors for a
Second Three-Year Term Beginning October 1, 2023 and Ending September 30, 2026

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the re-appointment of April Williams to the Social Services Board of Directors for a second three-
year term beginning October 1, 2023 and ending September 30, 2026 was approved.

10. BOARD OF COUNTY COMMISSIONERS’ UPDATES

Commissioner Powell noted that Warren County Middle School will play in a championship game on
Thursday, November 9, 2023

Commissioner Pierce stated that the Vance Granville Community College Board of Trustees will meet
on November 20, 2023 at the Warren Campus. The Board of Commissioners are invited to attend.
Commissioner Davis stated that the situation with LME/MCOs is an ongoing issue with how behavioral
health services will be delivered.

11. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318(a)(3) FOR ATTORNEY-CLIENT
PRIVILEGE, NCGS 143-318.11(a)(4), INDUSTRY AND BUSINESS LOCATION OR EXPANSION,
NCGS 143-318.11(a)(5) FOR PROPERTY ACQUISITION, AND NCGS 143-318.11(a)(5) FOR
PERSONNEL

On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous
vote, the Board entered Closed Session in accordance with NCGS 143-318(a)(3) for Attorney-Client
Privelege, NCGS 143-318.11(a)(4) for Industry and Business Location and Expansion, NCGS 143-
318.11(a)(5) for Property Acquisition, and NCGS 143-318.11(a)(5) for Personnel.

On motion of Commissioner Pierce, seconded by Commissioner Davis, and duly carried by unanimous
vote, the Board returned to Open Session.

On motion of Commissioner Pierce, seconded by Commissioner Powell, and duly carried by unanimous
vote, Item 11A, Consider Approval of Hiring David Wise as Planning/Zoning Director at an Annual
Salary of $77,000 Effective November 16, 2023 was approved.

A. Consider Approval of Hiring David Wise as Planning/Zoning Director at an Annual Salary of
$77,000 Effective November 16, 2023

On motion of Commissioner Pierce, seconded by Commissioner Powell, and duly carried by unanimous
vote, David Wise was hired as Planning/Zoning Director with an annual salary of $77,000 effective
November 16, 2023.

12. ADJOURN November 6, 2023 BOARD MEETING

With no further business to discuss, the November 6, 2023 Warren County Board of Commissioners



meeting was adjourned.

Paula Pulley, Clerk to the Board



