SUGGESTED AGENDA
Joint Meeting with Warren County Board of
Education in the
Armory Civic Center
501 US Hwy 158 Business E., Warrenton, NC

6:00 PM
January 17, 2024

Call to Order Joint Meeting with Warren County Board of Education — Chairman
or Designee
Moment of Silence, Prayer & Pledge

Joint Meeting with Warren County Board of Education
Agenda
1. CALL TO ORDER

2. PURPOSE AND INTRODUCTIONS - CHAIR JENNIFER PIERCE AND CHAIR
VICTORIA LEHMAN

3. DISTRICT/SCHOOL PERFORMANCE UPDATE - SUPERINTENDENT SUTTON
4. CAPITAL IMPROVEMENT PLAN UPDATE AND DISCUSSION

A. Schools Condition Assessment Findings

B. Needs-Based Public School Capital Fund FY23-24 Supplemental Grant Application

5. FY25 BUDGET PRIORITIES - COUNTY MANAGER VINCENT JONES AND
SUPERINTENDENT SUTTON

6. NEXT STEPS
7. ADJOURN January 17, 2024 BOARD MEETING



