
 

Board of Commissioners Work Session 
December 13, 2023  

MINUTES 

  

  
1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the December 13, 2023 Suggested Agenda was adopted with the removal of Item 4F. 
2. BI-ANNUAL REPORTS  
A. Community and Economic Development 

Community & Economic Development, December 2023 Report 
  
  
New and Existing Industries: 

• Project Bridge (BridgeTech Global) 
• Adding sites to the property database- led by Economic Development Specialist  
• Answered multiple online inquiries about properties and business prospects in Warren County 

  
Projects and Partnerships:  

• Continued participation with Tri-COG FEEDS advisory committee 
• EPA Brownfields program  
• Farmers Market committee- attended by Economic Development Specialist  

  
Business Assistance:  

• Developing countywide online job board for employers and job seekers  
• Ongoing marketing through social media and Visit NC- led by Economic Development Specialist 
• Met with interested start-up wanting to locate in Soul City community 
• COG and IEDC business visits and strategic planning (Working Landscapes, Rockin’ E Ranch, 

Seven Springs, Doozie Boat Lifts) 
• Finalizing pilot plan for BRE visits- led by Economic Development Specialist 
• Attended round table event with the region and the NC Secretary of State  

  
Strategy and Planning:  

• Golden LEAF Site Identification program application  
• NC Railroads Build Ready Sites program application  
• NC Commerce Creating Outdoor Recreation Economies (CORE)- led by Economic 

Development Specialist 
• Planning and feasibility work for greenways & trails initiative- team effort  
• Met with housing developer- working with Community Development Division Manager 
• Continued to meet with NC DOT (IMD) on mobility hub planning grant  

  



Grants in Progress:  

• NC DOT Paved Trails and Sidewalks Feasibility Study Grant Program- $175,000  
• Partner with NC DOT RAISE grant (mobility hub planning; $190,000 match from county) 
• OneNC grant- $1,000,000 (Glen Raven)  
• Building Reuse grant- $500,000 (Glen Raven) 
• EPA Brownfields Assessment grant- $500,000 
• Rural Transformation Grant- $300,000 

  
Workforce Development:  

• Continued work around VGCC transportation hub/CDL training facility in Warren County 

  
Other: 

• ARPA match program for small business marketing campaign with Capital B Studios/WRAL 
• Continued in ECU/NC EDA Certified Economic Developer coursework 
• Continued work in county’s broadband expansion efforts 
• Released land management RFP for maintenance of newly acquired Hwy 1 industrial site- led 

by Community Development Division Manager  

  
  
B. Sheriff's Office 
The Warren County Sheriff’s Office has been awarded $500,000.00 by the North Carolina General 
Assembly, orchestrated through House of Representative member, Michael Wray. 
  
As soon as these funds are available, we will be launching our body cameras to our law enforcement 
employees. We will also order new hand held radios to replace our soon to be obsolete hand held 
radios. 
  
The new Motorolla radio system should be installed in oue E911 Center within the next 3 to 6 months. 
  
The Warren County Sheriff’s Office secured a K-9, currently in training, along with a new K-9 handler. 
The team should be operating in the Warren County Community sometime in January 2024. 
  
There is a back order in for our new uniforms. We are awaiting parts to come in and once they do, we 
will be operating in a completely new look and feel. 
  
Crime reports for the year 2022 and 2023 have been provided. The 2023 report is shy of the end of this 
year by about a month. Still, this gives you a pretty good comparison of crime in 2022 and 2023. It 
appears that not many of the numbers have increased or decreased. 



 



 
3. COUNTY MANAGER'S UPDATE  
A. Property Aquistion for Community & Economic Development - Charla Duncan, Community & 
Economic Development Director and County Manager Vincent Jones 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 



vote, the purchase of approximately 40 acres of land on US Hwy 158 Business West at the intersection 
with Reed Road at a price not to exceed $241,440 was approved. 
B. Consider Adding Employee Wellness Days as an Additional Benefit 
County Manager Vincent Jones discussed a plan to add Wellness Days to the 2024 Holiday Schedule 
as an additional benefit to employees.  This item will be placed on the January 8, 2024 Regular Meeting 
agenda. 
C. Kerr Lake Regional Water System Update 
County Manager Vincent Jones provided information on the progress of the Kerr Lake Regional Water 
System Upgrade Project.  As a result of the upgrades, Warren County's capacity for treated water will 
grow from 2 million gallons per day to 4 million gallons per day.  Jones recommended that the Board 
approve an acceptance resolution for a State Reserve Grant in the amount of $3 million, accept a State 
Reserve Loan in the amount of $2 million, consider approving the use of $4 million of the funding 
provided in the State budget for Warren County water and sewer projects, and approve budget 
amendments to account for this project.  More information will be provided at the January 8, 2024 
Regular Meeting. 
D. FY24 Capital Outlay Budget Amendment Request from Warren County Schools 
County Manager Vincent Jones stated that the Warren County Board of Education has requested an 
amendment to the FY24 Capital Outlay Budget.  More information will be provided at the January 8, 
2024 Regular Meeting. 
4. DISCUSSION ITEMS  
A. Medicaid Expansion Update and Request for Additional Staff - Renae Alston, DSS Director 
DSS Director Renae Alston stated that Medicaid Expansion has increased the work load for DSS 
employees, and there is a need to increase the number of staff.  Alston stated there is a need for a 
Program Manager, Processing Assistant, and two Income Maintenance II positions.  These positions 
will be funded by the State as long as Medicaid Expansion exists.  This item will be discussed further at 
the January 8, 2024 Regular Meeting. 
B. On-Call Pay Proposal for Child Protective Services and Adult Protective Services Employees - 
Renae Alston, DSS Director 
DSS Director Renae Alston asked that staff in Adult Protective Services and Child Protective Services 
who perform after hour duties be compensated with over-time pay rather than compensatory time off. 
 This matter will be discussed further at the January 8, 2024 Regular Meeting. 
C. Ebony Volunteer Fire Department Agreement - Interim Emergency Services Director Chris 
Tucker and County Attorney Shiekel Richardson 
On motiion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the contract for Fire Service with Ebony Volunteer Fire Department was approved. 
D. Greenways & Trails Initiative update - Charla Duncan, Community & Economic Development 
Director 
Community & Economic Development Director Charla Duncan and members of Kittleson & Associates 
provided an update on the Greenways & Trails Initiative.   
E. Creating Outdoor Recreation Economies (CORE) Strategic Plan - Charla Duncan, Community 
& Economic Development Director 
Community & Economic Development Director Charla Duncan discussed the Creating Outdoor 
Recreation Economies (CORE) Strategic Plan.  Duncan and the Economic Development Commission 
recommend the Board approve the plan as presented.  This item will be discussed further at the 
January 8, 2024 Regular Meeting. 
F. 429 W. Ridgeway Street Farmers Market Project Update - Crystal Smith, Senior Assistant to 
the County Manager 
This item removed from agenda. 
G. MUNIS Additional Services - Nikki Dickerson, Finance Director 
Finance Director Nikki Dickerson discussed the need for an enhanced version of MUNIS that would 



benefit the payroll process, Human Resources reporting, audit information retrieval, departmental 
access to reports and information, and reduce the environmental resource usage.  These 
enhancements will require a budget amendment.  This item will be discussed further at the January 8, 
2024 Regular Meeting. 
5. ADJOURN December 13, 2023 BOARD MEETING 
With no further business to come before the Board, the December 13, 2023 Work Session was 
adjourned.  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 


