
 

Board of Commissioners Regular Meeting 
February 5, 2024  

MINUTES 

  

 The February 5, 2024 Regular Meeting of the Warren County Board of 
Commissioners was called to order by Chairman Jennifer Pierce, and began 
with a moment of silence and the Pledge of Allegiance.  Vice Chairman Victor 

Hunt and Commissioners Tare Davis and Walter Powell attended in person, and 
Commissioner Bertadean Baker attended virtually.  Others in attendance 

included County Manager Vincent Jones, County Attorney Shiekel Richardson, 
Finance Director Nikki Dickerson, and Senior Assistant to the County Manager 

Crystal Smith. 
1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Suggested Agenda was approved. 
2. PRESENTATION  
A. Environmental & Climate Justice Community Grant  - Bill Kearney and Patrick Barnes 
Bill Kearney of the Warren County Environment Action Team provided a presentation regarding the 
EPA's Community Change Grants.  WCEAT is asking the County for a brownfield site with NFA status 
to be used for targeted redevelopment, support with site redevelopment, planning, and design, support 
with grant writing and initial management activities, and support with outreach and engagement of the 
community.   
Commissioner Davis stated for the record that he is part of the WCEAT Committee and therefore would 
recuse himself when it is time to vote on this project. 
3. CITIZEN COMMENTS - REGULAR BOARD MEETING 
Rules for Citizen Comments: Please sign up to speak. The maximum time alloted to each speaker 
will be FIVE (5) minutes; Clerk to the Board will keep time. Any group of people who support or 
oppose the same position should designate a spokesperson. Please address only those items 
which might not have been addressed by a previous speaker. If a response from the County 
Manager and/or Board is desired, leave a copy of your comment(s) with the Clerk to the Board. 
Order and decorum will be maintained. This is not a question and answer session.  
Reinaldo Espinosa stated he is holding a semi-pro basketball game on February 17, 2024 at the John 
Graham Gym, and he will hold a Town Hall Meeting in March for candidates for upcoming elections. 
 
Kim Coley thanked the Board of Commissioners for allowing citizens to speak.  Ms. Coley stated she 
bought property in Warren County in the early 2000's and has only good things to say about the 
community.  She appreciates being able to reach out to Board members, staff, and emergency service 
organizations as needed. 
 
Mike Hairston provided written information on why he believes the Board of Commissioners should 
support the construction of a consolidated elementary school, and be prepared to absorb a 10% school 
cost overrun before committing to other projects.   
 
Doug Gross stated he moved to Warren County for the natural beauty, but has noticed the amount of 
litter around the county.  Mr. Gross asked why there isn't an initiative to keep the county more beautiful. 
 County Manager Vincent Jones stated there is a Keep Warren County Beautiful Committee and more 
information will be given to Mr. Gross about actions that are being taken to clean up litter. 



4. CONSENT AGENDA  
A. Consider Approval of Minutes of the January 8, 2024 Regular Meeting and January 17, 2024 
Budget Work Session 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the minutes of the January 8, 2024 Regular Meeting and January 17, 2024 Budget Work Session 
were approved. 
B. Tax Collectors Report for December 2023 Presented for Boards Information in Accordance 
with NCGS 105-350 (John Preston, Tax Administrator) 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Tax Collectors Report for December 2023 was approved. 

 
C. Tax Release Requests (over & under $100) in Accordance with NCGS 105-381 "Taxpayers 
Remedies" as Information Only (John Preston, Tax Administrator) 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Tax Release Request (over & under $100) was approved. 



 
D. Consider Approval of Proclamation Declaring February 2024 as Black History Month 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the proclamation declaring February 2024 as Black History Month was approved. 

 
5. COUNTY MANAGER’S UPDATE – Vincent Jones  
A. Consider Approval of Joint Supplemental Application for Needs-Based Public Schools Capital 
Funds for FY 23-24 
On motion of Commissioner Hunt, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Joint Supplemental Application for Needs-Based Public Schools Capital Funds for FY23-24 
was approved. 
B. Operational Updates 



1. The annual Strategic Planning Work Session will be held on February 21, 2024 at Warren 
County Emergency Services.  After some discussion, it was determined the meeting will begin 
at 3:00 p.m. 

2. FEMA has released updated Flood Insurance Rate Maps.  There is an appeal process, and the 
timeline for appeals is January 24, 2024 through April 23, 2024. 

3. Two parcels of land were recently purchased that were previously used as farm land. 
 Community and Economic Development held a proposal process to allow farmers an 
opportunity to bid on the use of that land. 

4. Warren County has been awarded funds from NC Railroad.  Funding can be used to develop 
property on US 1.   

5. Recently the Board approved a contract to sell water to Aqua.  Aqua is now serving customers 
and expanding.  The County Attorney will look into updating the agreement with Aqua. 

6. FINANCE OFFICE – Nikki Dickerson  
A. Consider Approval of Budget Amendment #4 
Budget Amendment #4 (see attached) to the FY 2024 Budget Ordinance is being presented for 
approval. This amendment does the following:  
General Fund Balance for FY23 carry-over: 
1. Appropriates $ 7,400 to Epsom and Cokesbury Fire Departments that was not requested last 
FY. 
General Fund Balance for FY24 Expenses: 
2. Appropriates $ 8,500 to Animal Control for Outdoor Kennels as approved in the January 8, 
2024 Board Meeting. 
3. Appropriates $ 41,000 to Library for Digital Control Replacement as approved in the January 8, 
2024 Board Meeting. 
Revenue: 
4. Appropriates $ 60,000 in the Health Department budget for Eastpointe Grant funds received 
for the Homelessness Initiative, Mental Health Officer Salary, and various other Health initiatives. 
5. Appropriates $ 45,749 in the Emergency Management budget for Homeland Security Grant 
funds received. 
6. Appropriates $194,000 to the Community Center from the State Grant received 1/26/24. 
7. Appropriates $500,000 to the Sheriff’s Department from the State Grant received 1/26/24. 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Budget Amendment #4 to the FY23-24 Budget was approved. 
B. Consider Approval of Audit Contract Extension to February 29, 2024 with No Additional Cost  
7. ACTION ITEMS  
A. Consider Re-Appointment of Tax Administrator John Preston to a Two-Year Term, Beginning 
February 1, 2024 and Ending January 31, 2026, in Accordance with NCGS 105-294 and 105-349 - 
Paula Pulley, Clerk to the Board  
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, John Preston was re-appointed as Tax Administrator for a two-year term beginning February 1, 
2024 and ending January 31, 2026 in accordance with NCGS 105-294 and 105-349. 
B. Consider Approval of Purchase of 40 APX 4000 MHZ Portable Radios From Motorola 
Communications in an Amount Not to Exceed $154,396.40 - Sheriff John Branche 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the purchase of 40 APX 4000 MHZ Portable Radios from Motorola Communications in an amount 
no to exceed $154,396.40 for the Sheriff's Office was approved. 
8. BOARD/COMMITTEE/COMMISSION APPOINTMENTS AND RE-APPOINTMENTS  
A. Consider Appointment of Commissioner Baker and Health Director, Dr. Margaret Brake to the 
Trillium Advisory Board 
On motion of Commissioner Hunt, seconded by Commissioner Davis, and duly carried by unanimous 



vote, Commissioner Bertadean Baker and Health Director Dr. Margaret Brake were appointed to serve 
on the Trillium Northern Regional Advisory Board. 
B. Consider Approval of the Re-Appointments of M.E. Turner, P.T. Hight, T.P. Wagner, G. 
Durham, and T. Ross to the Macon Fire District Tax Board for three year terms beginning 
February 2024 and ending January 2027 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, M.E. Turner, P.T. Hight, T.P. Wagner, G. Durham, and T. Ross were re-appointed to the Macon 
Fire District Tax Board for three-year terms beginning February 2024 and ending January 2027. 
C. Consider Approval of Appointment of Howard Roderick Epps to a 1st Two-Year Term on the 
Juvenile Crime Prevention Council (JCPC) Beginning February 1, 2024, and Ending January 31, 
2026. 
On motion of Commissionr Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, Howard Roderick Epps was appointed to a first two-year term on the Juvenile Crime Prevention 
Council (JCPC) beginning February 1, 2024 and ending January 31, 2026. 
D. Consider Appointment of Alan Daeke for a First Three-Year Term on the Board of Health 
Beginning February 1, 2024 and Ending January 31, 2027 
On motion of Commissioner Hunt, seconded by Commissioner Davis, and duly carried by unanimous 
vote, Alan Daeke was appointed to a first three-year term on the Board of Health beginning February 1, 
2024 and ending January 31, 2027. 
9. BOARD OF COUNTY COMMISSIONERS’ UPDATES 
No updates at this time. 
10. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318.11 (a)(5) FOR PERSONNEL 
MATTERS AND NCGS 143-318(a)(3) FOR ATTORNEY/CLIENT PRIVILEGE 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Board entered Closed Session in accordance with NCGS 143-318.11(a)(5) for Personnel 
Matters, and NCGS 143-318.11(a)(3) for Attorney-Client Privelege. 
 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Board returned to Open Session. 
11. ADDITIONAL ACTION ITEMS  
A. Consider Appointment of Library Director 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Taneka Alston was appointed as Library Director at a Grade 32 and salary of $73,500 effective 
March 1, 2024. 
B. Consider Appointment of Emergency Services Director 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Chris Tucker was appointed as Emergency Services Director at Grade 32 and salary of $78,850 
effective immediately.  
C. Consider Approval of Emergency Services Assistant Director Position 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the position of Emergency Services Assistant Director was approved.   
 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Chris Pegram was appointed Emergency Services Assistant Director at a Grade 30 and salary of 
$73,500 effective immediately. 
12. ADJOURN February 5, 2024 BOARD MEETING 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the February 5, 2024 Regular Meeting was adjourned.  

 



___________________________ 
Paula Pulley, Clerk to the Board  

 


