
 

Board of Commissioners Regular Meeting 
January 8, 2024  

MINUTES 

  

  
1. SPECIAL RECOGNITION - WARREN COUNTY FINANCE OFFICE 
The Warren County Finance Office received the Government Finance Officers Association Award for 
Financial Reporting. 
2. PRESENTATION  
A. Charter Communications/Spectrum Broadband Update - Justin DeLancey, Senior Manager, 
Government Affairs 
Justin DeLancey, Senior Manager of Government Affairs, provided an update on Charter 
Communications/Spectrum Broadband.  A timeline was presented that shows an anticipated project 
completion date of April 2025.   

 
3. ADOPT SUGGESTED AGENDA 



On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the January 8, 2024 Regular Meeting Suggested Agenda was approved with revision to Item 7A. 
4. CITIZEN COMMENTS - REGULAR BOARD MEETING 
Rules for Citizen Comments: Please sign up to speak. The maximum time alloted to each speaker 
will be FIVE (5) minutes; Clerk to the Board will keep time. Any group of people who support or 
oppose the same position should designate a spokesperson. Please address only those items 
which might not have been addressed by a previous speaker. If a response from the County 
Manager and/or Board is desired, leave a copy of your comment(s) with the Clerk to the Board. 
Order and decorum will be maintained. This is not a question and answer session.  
Dwayne Hicks addressed the Board of Commissioners with concerns about Law Enforcement targeting. 
 Chair Pierce requested that the County Manager, County Attorney, and Sheriff meet with Mr. Hicks to 
discuss this issue further. 
 
Barbara Espinosa addressed the Board of Commissioners stating that citizens would like to see district 
voting for Commissioner seats.  Ms. Espinosa stated that she has done research and many other 
counties use District Voting.   
5. CONSENT AGENDA  
A. Consider Approval of Minutes of the December 4, 2023 Regular Meeting and December 13, 
2023 Work Session 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the minutes of the December 4, 2023 Regular Meeting and December 13, 2023 Work Session 
were approved. 
B. Tax Collectors Report for November 2023 Presented for Boards Information in Accordance 
with NCGS 105-350 (John Preston, Tax Administrator) 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Tax Collectors Report for November 2023 was approved. 

 
C. Tax Release Requests (over & under $100) in Accordance with NCGS 105-381 "Taxpayers 
Remedies" as Information Only (John Preston, Tax Administrator) 
On motion of Commissioner Hunt, seconded by Commissioner Powell, and duly carried by unanimous 



vote, the Tax Release Requests (over & under $100) were approved. 

 
6. COUNTY MANAGER’S UPDATE – Vincent Jones  
A. Local Management Entity/Managed Care Organization (LME/MCO) Consolidation - Trillium 
Health Resources 
County Manager Vincent Jones introduced Terrel Alston and Brenda Low of Trillium, and they provided 
an update on the consolidation of the Local Management Entity/Managed Care Organization 
(LME/MCO).  There will be a regional board and Warren County will have two seats on that board. 
B. FY25 Budget Work Session 
The FY25 Budget Work Session will be held on January 17, 2024 beginning at 3:00 p.m., and will be 
followed by a joint meeting with the Warren County Board of Education. 
C. Animal Control Update 
County Manager Vincent Jones informed the Board of Commissioners that there is a need for more 
space at the Animal Control Center.  Animal Control Director Dani Bowen has requested to build 8 
outdoor kennel spaces to address the space needs.  A budget amendment of $8,500 will be needed in 
order to move forward with this project. 
D. Organizational Updates 

• County Manager Vincent Jones stated that responses have been provided to those making 
citizen comments in November.   

• It was noted that the Non-Profit Grant Funding Committee met and selected 9 entities to receive 
funding in FY24.  Notices of awards will go out to those entities this week. 

• Representative Wray's office made County Manager Jones aware that, due to an error at the 
State level, the money awarded to the Warren County Community Center will be coming to the 
County.  Wray's office has asked that the County channel those funds to Warren County 
Community Center.  Mr. Jones stated he does not see a problem in having those funds come 
through the county, but he does not want the county to be responsible for monitoring or 
reporting on those funds.   

 



7. FINANCE OFFICE – Nikki Dickerson  
A. Consider Approval of Budget Amendment #3 (see attached) to the FY 2024 Budget Ordinance 
is being presented for approval.  This amendment does the following: 
General Fund Balance for FY23 carry-over: 

1. Appropriates $ 2,900 from Library State Aid Grant unspent last FY. 
2. Appropriates $ 43,000 from IT Infrastructure for email migration invoice incurred last FY 

and paid in this FY. 
3. Appropriates $ 233,862 to Warren County Schools Capital Outlay budgeted last FY and 

unspent until this FY. 

  
General Fund Balance for FY24 Expenses: 

1.  Appropriates $26,000 from Equitable Sharing Fund for Sheriff Vehicle Purchase. These 
funds are kept in the General Fund Balance and budgeted as spent. 

2. Appropriates $27,500 to Finance for MUNIS Upgrades to adhere to strategic plan for 
technological advancement withing the County.  

  
Revenue: 

1.  Reduces ROAP Grant Revenue and Expenditures by $27,821 based on the Grant 
Funding received this FY. This is necessary to ensure categories are not over-spent. 

  
Moving Funds Within Departments: 

1.  Moving $70,000 from Courthouse major building repair that won’t occur this year to a 
space assessment feasibility study as well as repairs on the Hendricks House as needed 
this FY. 

  
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, Budget Amendment #3 as revised was approved. 
General Fund Balance for FY23 carry-over: 
1. Appropriates $ 2,900 from Library State Aid Grant unspent last FY. 
2. Appropriates $ 43,000 from IT Infrastructure for email migration invoice incurred last FY and paid in 
this FY. 
3. Appropriates $ 233,862 to Warren County Schools Capital Outlay budgeted last FY and unspent until 
this FY. 
General Fund Balance for FY24 Expenses: 
1. Appropriates $26,000 from Equitable Sharing Fund for Sheriff Vehicle Purchase. These funds are 
kept in the General Fund Balance and budgeted as spent. 
2. Appropriates $27,500 to Finance for MUNIS Upgrades to adhere to strategic plan for technological 
advancement withing the County. 
Revenue: 
1. Reduces ROAP Grant Revenue and Expenditures by $27,821 based on the Grant Funding received 
this FY. This is necessary to ensure categories are not over-spent. 
8. FOLLOW UP TO DECEMBER 13, 2023 WORK SESSION  
A. Consider Approval of Wellness Day for Employees to be Used By June 30, 2024 - County 
Manager Vincent Jones 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Wellness Day for Employees to be used by June 30, 2024 was approved. 



B. Consider Approval of Additional Staff Due to Medicaid Expansion - Renae Alston, DSS 
Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the addition of staff in the Department of Social Services due to Medicaid Expansion was 
approved. 
C. Consider Approval of On-Call Pay Proposal for Child Protective Services and Adult Protective 
Services Employees - Renae Alston, DSS Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the On-Call Pay proposal for Child Protective Services and Adult Services Employees was 
approved. 
D. Consider Approval of Creating Outdoor Recreation Economies (CORE) Strategic Plan - Charla 
Duncan, Community & Economic Development Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Creating Outdoor Recreation Economies (CORE) Strategic Plan was approved. 
9. ACTION ITEMS 
On motion of Commissioner Hunt, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Resolution Authorizing Warren County to Request State Loan and /or Grant Assistance for 
Lead Service Line Inventory for the County Water System was approved. 
A. Consider Approval of Resolution Authorizing Warren County to Request State Loan and/or 
Grant Assistance for Lead Service Line Inventory for the County Water System - Eric St. Sing, 
Public Utilities Director 
On motion of Commissioner Hunt, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Resolution Authorizing Warren County to Request State Loan and/or Grant Assistance for 
Lead Service Line Inventory for the County Water System was approved. 

 
B. Consider Approval of Resolution Accepting Funds for the Eaton Ferry Sewer Project - Eric St. 
Sing, Public Utilities Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Resolution Accepting Funds for the Eaton Ferry Sewer Project was approved. 



 
C. Consider Approval of Resolution Accepting Funds for the Kerr Lake Regional Water System - 
Eric St. Sing, Public Utilities Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Resolution Accepting Funds for the Kerr Lake Regional Water System was approved. 

 
D. Memorial Library Direct Digital Control Replacement - Marshall Brothers, Public Works 
Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Direct Digital Controls Replacement at Warren County Memorial Library in the amount of 
$126,000 was approved. 
E. Declare Surplus Property and Adopt Resolution Authorizing Disposal of Items Through Online 
Auction - Paula Pulley, Clerk to the Board 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Parcel ID# A4 32J, Parcel ID# G8 58F, and 7 Computers and 10 monitors were declared surplus 
and the Resolution Authorizing the Disposal of Items through Online Auction was approved. 



 
F. Consider Approval of Memorandum of Agreement with North Carolina State University for 
Cooperative Extension - Paul McKenzie, Interim Cooperative Extension Director 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Memorandum of Agreement with North Carolina State University for Cooperative Extension 
was approved.  
G. Consider Approval of Resolution Requesting for North Carolina Department of Commerce 
Rural Transformation Grant Fund Remaining Funds ($75,000) to Support 429 West Ridgeway 
Street Project Phase 1:  Farmers Market Pavilion 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Resolution Requesting North Carolina Department of Commerce Rural Transformation Grant 
Fund Remaning Funds ($75,000) to Support 429 W. Ridgeway Street Project Phase 1:  Farmers Market 
Pavillion was approved. 



 
10. BOARD, COMMITTEE, COMMISSION APPOINTMENTS AND RE-APPOINTMENTS  
A. Consider Re-Appointment of Dr. Elton Brown (Optometrist) to a 5th Three-Year Term, and 
Cheryl Coffman (At-Large) to a 3rd Three-Year Term on the Board of Health Beginning January 1, 
2024 and Ending December 31, 2027. 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, Dr. Elton Brown (Optometrist - 5th Term) and Cheryl Coffman (At-large - 3rd Term) were re-
appointed to three-year terms on the Board of Health beginning January 1, 2024 and ending December 
31, 2027. 
B. Consider Approval of Appointment of Katherine Hilliard to the Macon Rural Fire Department 
Local Relief Fund Board of Trustees.  This Appointment Replaces M.C. Clary Who is No Longer 
Able to Serve. 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Katherine Hiliard was appointed to the Macon Rural Fire Department Local Relief Fund Board of 
Trustees. 
11. BOARD OF COUNTY COMMISSIONERS’ UPDATES 

• Commissioner Baker (attending remotely) thanked everyone for their care and support during 
her time away.   

• Chair Pierce stated that Warren County will have a seat on the Vance Granville Community 
College Board. 

12. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318.11(a)(4) FOR BUSINESS AND 
INDUSTRY EXPANSION 
On motion of Commissioner Hunt, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Board entered Closed Session in accordance with NCGS 143-318.11(a)(4) for Business and 
Industry Expansion. 
 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Board returned to Open Session. 
13. ADJOURN January 8, 2024 BOARD MEETING 
With no further business, the January 8, 2024 Board of Commissioners Regular Meeting was 
adjourned.  



 
___________________________ 

Paula Pulley, Clerk to the Board  
 


