SUGGESTED AGENDA
Work Session in the
Armory Civic Center
501 US Hwy 158 Business E., Warrenton, NC

6:00 PM
December 18, 2024

Call to Order Work Session — Chairman or Designee
Moment of Silence & Pledge

Work Session Agenda

1. ADOPT SUGGESTED AGENDA

Conflict of Interest Disclosure Statement

“Members of the Warren County Board of Commissioners are advised, hereby, of their duty under the
State Government Ethics Act to avoid conflicts of interest and the appearance of such conflict; and,
further, are instructed to refrain from participating in any matter coming before this Board of County
Commissioners with respect to which there is a conflict of interest or appearance of such conflict”.

* In accordance with the State Government Ethics Act, it is the duty of every Board member to avoid

both conflicts of interest and appearances of conflict.

» Does any Board member have any known conflict of interest or appearance of conflict with respect to

any matter coming before this Board today?

* If so, please identify the conflict and refrain from any undue participation in the particular matter

involved.

2. DISCUSSION ITEMS

A. Space Needs Assessment Update - County Manager Crystal Smith and Representative from
Wooten Company

B. Opioid Settlement Update - County Manager Crystal Smith
C. Strategic Plan Update - County Manager Crystal Smith

D. Update on the Warren County Historic Jail Memorandum of Understanding (MOU) - County
Manager Crystal Smith, County Attorney Shiekel Richardson, and Community & Economic
Development Director Charla Duncan

E. Roads Improvement Program Request from Lyons Creek Estate - Community & Economic
Development Director Charla Duncan

F. Updates to the Warren County Economic Development Incentive Policy - Community &
Economic Development Director Charla Duncan

G. Follow-up Conversation on Request to Restrict Triangle North Revenue for Economic
Development - Community & Economic Development Director Charla Duncan

H. Proposed Deadly Weapons Ordinance - Clerk to the Board Paula Pulley and County Attorney
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Shiekel Richardson

I.  Proposed Pornography Policy - County Attorney Shiekel Richardson
J. Utility Locating for Broadband Infrastructure Roll Out - Public Utilities - Eric St. Sing

K. Emergency Services Radio Upgrades - Emergency Services Director Chris Tucker

3. ADJOURN December 18, 2024 BOARD MEETING
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|Department: Administration

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
County K/Ianager's Office 178 210
Senior Assistant to the County Manager's Office 160 210
Clerk to the Board 128 175
Executive Assistant/Deputy Clerk 203 203
Additional Office 1 178 178
Additional Office 2 200 200
Conference Room 515 515
Break Room 129 175
Waiting Room 194 194
Storage 55 150
Basement 1,646 1,646
Commisioner's Meeting Chambers - 1,200
Commisioner Office Space - 500
Copier/Files - 250
Net Building Square Footage 3,586 5,806
Building Ancillary Space (@ 20%) - 1,161
Gross B-uilding Square Foc;tage 3,586 6,967
Staffing (Position) Qty. Actual Qty. Needs
County Manager 1 1
Senior Assistant to the County Manager 1 1
Clerk to the Board 1 1
Executive Assistant/Deputy Clerk 1 1
Total Staff 4 4
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 10,800
Net Site Square Footage - 10,800
Site Ancillary Space (30% Site + Building) - 5,330
Total Square Footage (Building + Site) SF 23,097
Total Acreag_;e (Building_; + Site) ACRE 0.53
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|Department: Board of Elections

| Current Actual | Current Needs |

Building_; Area Requirements (SF) Area (SF) Area (SF)
Storage #1: Cleaning Supplies/Yellow Copy Paper 108 108
Storage #2: Laminating & Records 287 287
Storage #3: Blue Tabs & Tabulator Equipment 614 614
Storage #4: Electionware Software, Express Vote Equipment 242 242
Office Storage 109 109
Office 2: Main Office & Conference Area 607 607
Office 1: Director's Office 230 230
Men's Restroom 91 91
Women's Restroom 103 103
Kitchen 85 85
Early Voting Check-In 240 240
Early Voting Room 288 288
Kitchen Storage 137 137
Women's Restroom Storage 18 18
Net Building Square Footage 3,159 3,159
Building Ancillary Space (@ 20%) - 632
Gross B-uilding Square Foc;tage 3,159 3,791
Staffing (Position) Qty. Actual Qty. Needs
Director 1 1
Deputy Director 1 1
IT/Tech Support 1 1
Senior Elections Clerk 1 1
Total Staff 4 4
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 12,000
Net Site Square Footage - 12,000
Site Ancillary Space (30% Site + Building) - 4,737
Total Square Footage (Building + Site) SF 20,528
Total Acreag_;e (Building_; + Site) ACRE 0.47
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|Department: Buildings and Grounds

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Front Office 207 207
Back Office 200 200
Storage Room 95 95
Net Building Square Footage 502 502
Building Ancillary Space (@ 20%) - 100
Gross Building_j Square Foc;tag_le 502 602
Staffing (Position) Qty. Actual Qty. Needs
Assistant Director 1 1
Supervisor 1 1
Maint. Worker I 1 1
Maint. Worker | 3 3
Total Staff 6 6
Site Area Requirements (SF) Area (SIE)
Vehicular Parking/Circulation 7,200
Net Site Square Footage - 7,200
Site Ancillary Space (30% Site + Building) - 2,341
Total Square Footage (Building + Site) SF 10,143
Total Acreage (Building + Site) ACRE 0.23
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|Department: Community and Economic Development (CED)

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Director's Office 112 240
Office 1 (Currently Shared) 160 120
Office 2 - 120
Storage - 300
Small Conference Room (Shared) 120
Lobby/Reception (Shared) 100
Unisex Restroom (Shared) 80
Break Room (Shared) 80
Classroom - 180
Net Building Square Footage 272 1,340
Building Ancillary Space (@ 20%) - 268
Gross Building_j Square Fogtag_je 272 1,608
Staffing (Position) Qty. Actual Qty. Needs
Director 1 1
Community Development Division Manager 0 1
Economic Development Specialist 1 1
Total Staff 2 3
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 7,200
Net Site Square Footage - 7,200
Site Ancillary Space (30% Site + Building) - 2,642
Total Square Footage (Building + Site) SF 11,450
Total Acreag_;e (Building_; + Site) ACRE 0.26
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|Department: Cooperative Extension

| Current Actual

| Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Meeting Room (Basement) 1,856 1,856
Storage Closet (Basement) 110 110
Storage Room 2 (Basement) 112 112
Furnace Room 81 81
Secretary 96 96
Secretary Closet 7 7
Office F 153 153
Office F Closet 10 10
Kitchen 242 242
Lobby/Reception 108 108
Office E 141 141
Office E Closet 10 10
Office D 144 144
Office D Closet 10 10
Team Office 259 259
Team Office Closet 10 10
Office B 168 168
Office B Closet 10 10
Secretary 2 136 136
County Director Office 172 172
Computer Room Office 90 90
Computer Room Closet 12 12
Men's Restroom (Main Floor) 54 54
Women's Restroom (Main Floor) 72 72
Men's Restroom (Basement) 46 46
Women's Restroom (Basement) 67 67
Net Building Square Footage 4,176 4,176
Building An-cillary Space (@ 20%) - 835
Gross B-uilding_] Square Foc?tag_]e 4,176 5,011
Staffing (Position) Qty. Actual Qty. Needs
Count; Extension Director 1 1
4-H Agent 0 1
4-H Program Assistant 0 1
4-H WAY Program Coordinator 1 1
4-H WAY Program Assistant 1 1
| Agriculture Agents 0 2
Small Farms Technician 1 1
EFNEP Educator 1 1
Family Consumer Sciences Agent 0 1
Farmers Market Manager 1 1
Admin. Assistant 1 1
Total Staff 7 12
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 28,800
Net Site Square Footage - 28,800
Site Ancillary Space (3-0% Site + Building) - 10,143
Total Square Footage (Building + Site) SF 43,955
Total Acreage (Building + Site) ACRE 1.01
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|Department: Emergency Services

| Current Actual | Current Needs |

Building Area Requirements (SF) | Area (SF) | Area (SF)
EMS Station #1

Assistant Emergency Services Director 214 214
EM Admin Assistant Office 201 201
File Storage - 500
EM Services Director 239 239
EMS Admin Assistant 216 216
EMS Captains Office 233 233
EMS Compliance Office 200 200
EMS Conference Room 392 392
EMS Training Room 203 1,000
EMS Day Room 397 397
EMS Dorm Rooms (6) 564 564
EMS Kitchen 310 310
EMS Laundry Room 194 194
EMS Lt. Office 117 400
EMS Office 1 144 144
EMS Office 2 125 125
EMS Report Room 99 99
EMS Supply Room 240 240
EMS Truck Bay 4,792 8,000
Emergency Operations Center (EOC) 1,448 2,400
Fire Marshal's Office 210 210
EMS Station #2

Bedroom 1 169 169
Bedroom 2 169 169
Dayroom 237 237
Kitchen 167 167
Truck Bay 4,629 4,629
EMS Station #3

Bedroom 1 181 181
Bedroom 2 181 181
Dayroom 184 184
Kitchen 170 170
Truck Bay 587 587
Net Building Square Footage 17,212 22,952
Building Ancillary Space (@ 20%) 3,442 4,590
Gross Building Square Footag_;e 20,654 27,542
Staffing (Position) Qty. Actual Qty. Needs
Administration 5 5
Support 2 2
Operations 64 64
Total Staff 71 71
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 20,000
Covered Storage - 2,000
Net Site Square Footage - 20,000
Site Ancillary Space (3-0% Site + Building) - 14,263
Total Square Footage (Building + Site) SF 61,805
Total Acreage (Building + Site) ACRE 1.42
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|Department: Finance

| Current Actual

| Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
3rd Restroom 29 29
Accounts Payable Office 108 108
Accounts Receivable/Reception 108 108
Conference Room 216 216
Copy/File Room 125 125
Deputy Director 144 144
File Storage 96 96
Finance Directors Office 240 240
Front Foyer 120 120
Grant Admin Office 108 108
Interior Workroom 90 90
Kitchen 175 175
Men's Restroom 21 50
Misc. Storage Room 108 108
Payroll Office 144 144
Rear Entrance/Storage 40 40
Server Room 20 20
Storage Room 1: Accounts Payable 180 180
Storage Room 2: Payroll 180 180
Supply Room 45 45
Utility Room 20 20
Women's Restroom 21 50
Net Building Square Footage 2,338 2,396
Building Ancillary Space (@ 20%) - 479
Gross B-uilding Square Foc?tage 2,338 2,875
Staffing (Position) Qty. Actual Qty. Needs
Finance Director 1 1
Deputy Finance Director 1 1
Accounting Specialist A/P 1 1
Accounting Specialist A/R 1 1
Accounting Specialist Payroll 1 1
Grants Administrator 1 1
Total Staff 6 6
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 12,000
Net Site Square Footage - 12,000
Site Ancillary Space (30% Site + Building) - 4,463
Total Square Footage (Building + Site) SF 19,338
Total Acreag_;e (Building_; + Site) ACRE 0.44
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|Department: Health Department

| Current Actual

| Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Health Director's Office 160 160
Admin. Assistant 2 112 112
Admin. Finance Officer 1 150 250
Open Space Admin. 391 391
Home Health Support 1 60 120
Home Health Support 2 162 162
Home Health Support 3 112 112
Home Health Hall 66 66
Home Health Supply Room 119 119
Home Health Nursing Office 231 231
Office Supply Closet 11 100
Bath #1 (Admin) 28 50
Bath #2 (Hall) 32 50
Bath #3 (Hall) 35 50
Environmental Health Office 1 415 415
Environmental Health Office 3 150 150
Pharmacy 140 140
Health Education Supervisor 105 105
Health Educator 1 Office 115 115
Wellness Coordinator Office 115 115
Health Educator 2 Office 119 119
Classroom 200 400
Environmental Health Office 4 120 120
Short Hall, Breastfeed, Preparedness 117 117
Preparedness Office 63 63
Breastfeeding Room 60 60
Lobby 798 798
Vestibule/Check-In Stations 996 996
Lobby Bathroom 1 22 50
Lobby Bathroom 2 22 50
Admin Support Staff 325 450
Medical Records Room 1 138 500
WIC Support 336 500
WIC Nutritionist 170 170
WIC Director 168 168
Hall *** CHA Nursing Station 88 88
CHA Nursing Station 189 189
Height & Weight Room 150 150
Mailroom 81 81
Nurse Office 150 240
CHA/Nurse Office 155 250
Bathroom-Clinic Hall 35 50
Clinical Hall 576 576
Hall Storage 32 32
Immunization Room 120 120
Immunization Room Storage 33 100
Exam Room 1 135 135
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Exam Room 2 150 150
Net Building Square Footag_je 8,257 9,735
Building Ancillary Space (@ 20%) - 1,947
Gross Building Square Footag_je 8,257 11,682
Staffing (Position) Qty. Actual Qty. Needs

Health-Director

Nurse Director

Admin Officer 1

Nutritionist 2

Nutritionist 1

Health Educator 3

Health Educator 2

Health Educator 1

Processing Asst 4

Processing Asst 3

Office Asst 3

Interpreter

Acct. Tech

General Utility Worker

Public Health Nurse 3

Public Health Nurse 2

Acct. Clerk 4

Office Asst. 4

Social Worker 2

Nurse Supervisor 1

LPN 2

CHA

CHT

Enviro. Health Specialist

Admin. Asst 2

EHS Intern

Program Asst 4

Lab Tech 2
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Total Staff

N
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Site Area Requirements (SF)

Area (SIE)

Vehicular Parking/Circulation

24,000

Net Site Square Footage

24,000

Site Ancillary Space (30% Site + Building_j)

10,705

Total Square Footage (Building_j + Site)

SF

46,387

Total Acreage (Building + Site)

ACRE

1.06
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|Department: HR and County Attorney

| Current Actual

| Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
HR Assistant Manager 92 169
HR Bathroom 1 164 164
HR Bathroom 2 25 50
Legal Printer Room 96 96
HR File Room 164 144
HR Front Desk Area 111 111
HR Managers Office 296 296
HR Lobby 115 196
Legal Break Room - 150
HR Conference Room 220 378
Legal County Attorney 296 296
Kitchen 175 175
Paralegal Office - 150
Net Building Square Footage 1,754 2,375
Building Ancillary Space (@ 20%) - 475
Gross Building_j Square Fogtag_je 1,754 2,850
Staffing (Position) Qty. Actual Qty. Needs
Count; Attorney 1 1
Paralegal 0 1
HR Manager 1 1
HR Assistant Manager 1 1
Admin Assistant 0 1
Total Staff 3 5
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 9,600
Net Site Square Footage - 9,600
Site Ancillary Space (30% Site + Building) - 3,735
Total Square Footage (Building + Site) SF 16,185
Total Acreag_;e (Building_; + Site) ACRE 0.37
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|Department: IT

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Information Technology 143 300
Small Conference Room - 180
Storage - 200
Men's Restroom - 50
Women's Restroom - 50
Net Building Square Footage 143 780
Building Ancillary Space (@ 20%) - 156
Gross Building_j Square Foc;tage 143 936
Staffing (Position) Qty. Actual Qty. Needs
Technalogy Support 2 2
Computer Technician 0 1
Total Staff 2 3
Site Area Requirements (SF) Area (SIE)
Vehicular Parking/Circulation - 3,600
Net Site Square Footage - 3,600
Site Ancillary Space (30% Site + Building) - 1,361
Total Square Footage (Building + Site) SF 5,897
Total Acreage (Building + Site) ACRE 0.14
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|Department: Library

| Current Actual

| Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Commu?ﬂty Room 1,077 1,077
Storage Room 1 122 300
Storage Room 2 12 50
Sprinkler Room & Storage 70 200
Kitchen 64 100
Tutor Room 47 150
Book Sales/Friends Room 389 389
Archives Room 197 250
Break Room 187 187
Mechanical Room 65 65
Lobby/Foyer 425 425
Director's Office 203 203
Admin. Assistant Office 108 108
Tech. Assistant Office 153 153
Resource Sharing Room 280 280
Work Room 412 412
Data Room 84 84
Main Library 9,149 9,149
Net Building Square Footage 13,044 13,582
Bulldlng Ancillary Space (@ 20%) - 2,716
Gross Bundlng Square Footage 13,044 16,298
Staffing (Position) Qty. Actual Qty. Needs
Library Director 1 1
Library Admin Assistant 1 1
Library Technical Assistant 2 2
Library Assistant 4 4
Library Page 2 2
Total Staff 10 10
Site Area Requirements (SF) Area (SIE)
Vehicular Parking/Circulation - 45,000
Net Site Square Footage - 45,000
Site Ancillary Space (30% Site + Building) - 18,390
Total Square Footage (Bulldlng + Site) SF 79,688
Total Acreage (Buﬂdlng + Slte) ACRE 1.83
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|Department: Parks & Recreation; Senior Center

| Current Actual | Current Needs |

Building Area Requirements (SF) | Area (SF) | Area (SF)
Parks & Rec Office/John Graham Gym
Concessions 144 200
Admin Assistant Office 145 145
Custodial Closet 29 50
Operations Manager Office 184 184
Director's Office 300 300
PE Storage Room 100 300
Recreation Program Manager Office 132 132
Storage Closet 1 57 57
Storage Closet 2 57 57
Storage Closet 124 124
Warren County Recreation Complex
Maintenance Shop 1,000 1,500
Concessions Building 3,000 3,000
Senior Center-Main Building
Fithess Room 1,530 2,000
Lunge/Pool Table 506 506
Multi-Purpose Room 1,210 1,210
Reception 117 117
Senior Center Director's Office 88 240
Staff Office 475 600
Storage-Fitness 80 880
Classroom 340 500
Dining Hall 2,400 2,400
Conference Room - 200
Art Room - 250
RAPPID Office 150 150
Storage 140 500
Net Building Square Footage 12,308 15,602
Building Ancillary Space (@ 20%) 2,462 3,120
Gross B-uilding Square Foc?tage 14,770 18,722
Staffing: Parks & Rec (Position) Qty. Actual Qty. Needs
Parks & Rec Director 1 1
Admin Assistant 1 1
Operations Manager 0 1
Recreation Program Manager 1 1
Maintenance Specialist 1 2
Part-Time Employees 2 2
Total Staff 6 8
Staffing: Senior Center (Position) Qty. Actual Qty. Needs
Senior Center Director 1 1
Admin Assistant-Senior 1 1
Activities Coordinator 1 1
Social Worker 3 1 1
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Nutrition Site Manager 1 1
Front Desk Postion 0 2
Total Staff 5 7
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 24,000
Net Site Square Footage - 24,000
Site Ancillary Space (30% Site + Building_;) - 12,817
Total Square Footag_;e (Building_j + Site) SF 55,539
Total Acreage (Building + Site) ACRE 1.28
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|Department: Planning & Zoning

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Front Office 375 375
Director's Office 240 240
Code Enforcement Room 1 143 143
Code Enforcement Room 2 143 143
GIS Technician Room 143 143
Code Enforcement Room 3 - 143
Code Enforcement Admin - 120
Net Building Square Footage 615 1,307
Building Ancillary Space (@ 20%) - 261
Gross Building_j Square Foc;tag_je 615 1,568
Staffing (Position) Qty. Actual Qty. Needs
Planniﬁg Director 1 1
Code Enforcement Officer 2 4
FT Admin Assistant 1 1
PT Admin Assistant 1 1
GIS Technician 1 1
Total Staff 6 8
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 15,000
Net Site Square Footage - 15,000
Site Ancillary Space (30% Site + Building) - 4,971
Total Square Footage (Building + Site) SF 21,539
Total Acreag_;e (Building_; + Site) ACRE 0.49
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|Department: Public Utilities

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Common Area/Customer Service Coordinator 330 330
Customer Service Coordinator - 120
Crew Office 100 200
Director's Office 140 140
Kitchen 115 115
Men's Restroom 88 88
PW Director's Office 152 152
PW Storage Closet 35 70
PW Admin Assistant Office 118 118
Utilities Assistant Director's Office 93 120
Utilities Closet 95 95
Utilities Conference Room 270 270
Utilities Front Lobby 392 392
Utilities Office Coordinator Office 144 1,244
Building & Grounds Assist Director's Office 206 206
Building & Grounds Crew Office 203 203
Utilities Warehouse 646 2,500
Buildings & Grounds Warehouse 1,837 2,500
Warehouse Office 3 89 89
Women's Restroom 99 99
Mapping Files - 120
Crew Leaders Office - 150
Utility Superintendent - 120
Showers/Lockers 121 500
Net Building Square Footage 5,273 9,941
Building Ancillary Space (@ 20%) - 1,988
Gross B-uilding Square Foc;tage 5,273 11,929
Staffing (Position) Qty. Actual Qty. Needs
Director 1 1
Assistant Director 1 1
Utility Office Coordinator 1 1
Customer Service Coordinator 1 1
Customer Service Representative 2 2
Superintendent 1 1
Crew Leader 2 2
Utility Technician 3 3
Total Staff 12 12
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 40,000
Net Site Square Footage - 40,000
Site Ancillary Space (30% Site + Building) - 15,579
Total Square Footage (Building + Site) SF 67,508
Total Acreag_;e (Building_; + Site) ACRE 1.55
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|Department: Register of Deeds

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Directors Office 200 200
Deputy 1 Office 154 154
Deputy 2 Office 159 159
Assistant Office 159 159
Vault 200 400
Net Building Square Footage 872 1,072
Building Ancillary Space (@ 20%) - 214
Gross Building_j Square Foc;tage 872 1,286
Staffing (Position) Qty. Actual Qty. Needs
Director 1 1

Deputy 2
Assistant 1 1
Total Staff 4 4
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 12,000
Net Site Square Footage - 12,000
Site Ancillary Space (30% Site + Building) - 3,986
Total Square Footage (Building + Site) SF 17,272
Total Acreag_;e (Building_; + Site) ACRE 0.40
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|Department: Sheriff

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Freestaﬁding Garage* - 3,600
Net Building Square Footage - 3,600
Building Ancillary Space (@ 20%) - 720
Gross Building_g Square Foc;tag_le - 4,320
Staffing (Position) Qty. Actual Qty. Needs
Sheriff_ 1 1
Chief Deputy 1 1
Admin Assistant 2 2
Detective 10 10
Patrol Lieutenant 2 2
Telecommunicator 14 14
Deputy 20 28
Total Staff 34 42
Site Area Requirements (SF) Area (SF)
12,000
Net Site Square Footage - 12,000
Site Ancillary Space (30% Site + Building) - 4,896
Total Square Footage (Building + Site) SF 21,216
Total Acreag_;e (Building_; + Site) ACRE 0.49

*Existing room information not provided. Only additional Garage Space needed.
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|Department: Social Services | Current Actual | Current Needs |

Building Area Requirements (SF) | Area (SF) | Area (SF)
Social Services

Administrative Office | 753 | 753
Child Protective Services

CPS Suite | 781 | 1,562
Child Support

CSS Suite | 1,200 | 2,476
Adult Services

Adult Services Suite | 1102] 1500
Foster Care/ Daycare

Supervisor Office 240 240
Visitation Room 200 200
Social Workers Office Suite 500 500
Crisis and Transportation

Crisis and Transportation Suite 725 725
Storage - 500
Net Building Square Footage 5,501 8,456
Building Ancillary Space (@ 20%) - 1,691
Gross Building_j Square Fogtag_je 5,501 10,147
Staffing: Social Services Qty. Actual Qty. Needs

Admin Officer Il

Admin Computer Il
Processing Asst IlI
Total Staff 3 3

=l

Staffing: Foster Care/Daycare Qty. Actual Qty. Needs
Super\7isor

Daycare Coordinator
Daycare SW 1

Foster Care SW I

Foster Care SW Il Licensing
Total Staff 6 6

=SIN = ] -
=2SIN= = =

Staffing: Crisis and Transportation Qty. Actual Qty. Needs
Super\7isor I

Social Worker |
Processing Assistant
Total Staff 4 4

=IN =
=IN =

Staffing: Child Support Qty. Actual Qty. Needs
CSS S-upervisor I 1 1
Office Assistant IV 1 1
CSE Agent Il 4 4

Total Staff 6 6
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Staffing: Adult Services Qty. Actual Qty. Needs
SW Supervisor | 1 1
SW Il 3 3
SW I 1 1
HRA 4 4
Total Staff 9 9
[Total Staff Social Services 28 | 28 |
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 24,000
Net Site Square Footage - 24,000
Site Ancillary Space (30% Site + Building) - 10,244
Total Square Footage (Building + Site) SF 44,391
Total Acreag_;e (Building_; + Site) ACRE 1.02
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|Department: Soil & Water

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Office 1_ 166 166
Hall Closet 19 300
Copier Closet 15 15
Kitchen - 150
Conference/Break 260 260
Directors Office 120 240
Bathroom 1 44 80
Office 2 128 128
Office 2 Closet 31 31
Aux Office/Storage 240 240
Bathroom 2 26 80
LAN WAN 80 80
Net Building Square Footage 1,129 1,770
Building Ancillary Space (@ 20%) - 354
Gross B-uilding Square Foc;tage 1,129 2,124
Staffing (Position) Qty. Actual Qty. Needs
Admin Assistant 1 1
District Conservationist 1 1
Director 1 1
Federal Soil Con. Tech 1 1
Total Staff 4 4
Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 12,000
Net Site Square Footage - 12,000
Site Ancillary Space (30% Site + Building) - 4,237
Total Square Footage (Building + Site) SF 18,361
Total Acreag_;e (Building_; + Site) ACRE 0.42
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|Department: Solid Waste, Fleet, Landfill | Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Scale House 100 100
Solid Waster Supervisor 100 100
Public Works Director 154 154
Senior Admin Assistant 132 132
Net Building Square Footage 486 486
Bulldlng Ancillary Space (@ 20%) - 97
Gross Bundlng Square Footage 486 583
Staffing (Position) Qty. Actual Qty. Needs

Solid Waster Supervisor
Public Works Director
Senior Admin Assistant
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Total Staff

Site Area Requirements (SF) Area (SF)
Vehicular Parking/Circulation - 12,000
Net Site Square Footage - 12,000
Site Ancillary Space (30% Site + Building) - 3,775
Total Square Footage (Bulldlng + Site) SF 16,358
Total Acreage (Buﬂdlng + Slte) ACRE 0.38
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|Department: Tax

| Current Actual | Current Needs |

Building Area Requirements (SF) Area (SF) Area (SF)
Revaluation & Storage - 2nd Floor 1,015 1,015
Administrator Office 130 130
Assessors 249 249
Basement Storage 1,925 1,925
Breakroom 132 132
Collections 272 272
Collections Supervisor 130 130
Delinquent Tax 110 110
Lobby 220 220
Mapper 110 110
Server & Storage 210 210
Toilet 1 49 80
Toilet 2 31 80
Net Building Square Footage 4,583 4,663
Building Ancillary Space (@ 20%) - 933
Gross Building_; Square Fogtag_je 4,583 5,596
Staffing (Position) Qty. Actual Qty. Needs
Tax Administrator 1 1
Asst. Tax Administrator 1 1
Deputy Assessors 1 2
Mapper 1 1
Collections Supervisor 1 1
Deputy Collectors 3 3
Delinquent Tax Collector 1 1
In Rem Foreclosure Spec - 1
Total Staff 9 11
Site Area Requirements (SF) Area (SIE)
Vehicular Parking/Circulation - 10,000
Net Site Square Footage - 10,000
Site Ancillary Space (30% Site + Building) - 4,679
Total Square Footage (Building + Site) SF 20,274
Total Acreage (Builaing + Site) ACRE 0.47
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|Space Needs Study Summary

|Department | Current Actual | Current Needs |
Administration

Staff Quantity 4 4
Gross Building Square Footage 3,586 6,967
Total Square Footage (Building + Site) - 23,097
Total Acreage (Building + Site) - 0.53
Board of Elections

Staff Quantity 4 4
Gross Building Square Footage 3,159 3,791
Total Square Footage (Building + Site) - 20,528
Total Acreage (Building + Site) - 0.47
Buildings & Grounds

Staff Qu-antity 6 6
Gross Building Square Footage 502 602
Total Square Footage (Building + Site) - 10,143
Total Acreage (Building + Site) - 0.23
Community & Economic Development

Staff Quantity 2 3
Gross Building Square Footage 272 1,608
Total Square Footage (Building + Site) - 11,450
Total Acreage (Building + Site) - 0.26
Cooperative Extension

Staff Quantity 7 12
Gross Building Square Footage 4,176 5,011
Total Square Footage (Building + Site) - 43,955
Total Acreage (Building + Site) - 1.01
Emergency Services

Staff C-luantity 71 71
Gross Building Square Footage 20,654 27,542
Total Square Footage (Building + Site) - 61,805
Total Acreage (Building + Site) - 1.42
Finance

Staff Quantity 6 6
Gross Building Square Footage 2,338 2,875
Total Square Footage (Building + Site) - 19,338
Total Acreage (Building + Site) - 0.44
Health Department

Staff Quantity 23 31
Gross Building Square Footage 8,257 11,682
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Total Square Footage (Building + Site) - 46,387

Total Acreage (Building + Site) - 1.06
HR/County Attorney

Staff Quantity 3 5
Gross Building Square Footage 1,754 2,850

Total Square Footage (Building + Site) - 16,185

Total Acreage (Building + Site) - 0.37
IT

Staff Quantity 2 3
Gross Building Square Footage 143 936

Total Square Footage (Building + Site) - 5,897

Total Acreage (Building + Site) - 0.14
Library

Staff Quantity 10 10
Gross Building Square Footage 16,044 16,298

Total Square Footage (Building + Site) - 79,688

Total Acreage (Building + Site) - 1.83
Parks & Rec / Senior Center

Staff Quantity 11 15
Gross Building Square Footage 14,770 18,722

Total Square Footage (Building + Site) - 55,539

Total Acreage (Building + Site) - 1.28
Planning & Zoning

Staff Quz-antity ] 6 8
Gross Building Square Footage 615 1,568

Total Square Footage (Building + Site) - 21,539

Total Acreage (Building + Site) - 0.49
Public Utilities

Staff Quantity 12 12
Gross Building Square Footage 5,273 11,929

Total Square Footage (Building + Site) - 67,508

Total Acreage (Building + Site) - 1.55
Register of Deeds

Staff Quantity 3 3
Gross Building Square Footage 872 1,286

Total Square Footage (Building + Site) - 17,272

Total Acreage (Building + Site) - 0.40
Sheriff

Staff Quantity 34 42
Gross Building Square Footage - 3,600

Total Square Footage (Building + Site) - 21,216

Total Acreage (Building + Site) - 0.49
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Social Services

Staff Quantity 28 28
Gross Building Square Footage 5,501 10,147

Total Square Footage (Building + Site) 44,391

Total Acreage (Building + Site) 1.02
Soil & Water

Staff Quantity 4 4
Gross Building Square Footage 1,129 2,124

Total Square Footage (Building + Site) 18,361

Total Acreage (Building + Site) 0.42
Solid Waste, Fleet, Landfill

Staff Quantity 3 3
Gross Building Square Footage 486 583

Total Square Footage (Building + Site) 16,358

Total Acreage (Building + Site) 0.38
Tax

Staff Quantity 9 11
Gross Building Square Footage 4,583 5,596

Total Square Footage (Building + Site) 20,274

Total Acreage (Building + Site) 0.47
All Departments

Staff Quantity 248 281
Gross Building Square Footage 94,114 135,717

Total Square Footage (Building + Site) 620,931

Total Acreage (Building + Site) 14.3
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w Warren County

To:  Warren County Board of Commissioners
Through: Crystal Smith, County Manager
From: Charla Duncan, Community & Economic Development Director

Re:  Warren County Road Improvement Program participation request from Lyons
Creek Estates and Lyons Creek East subdivisions

Background
On November 21, 2024, Warren County received a letter of request and a petition from

homeowners of Lyons Creek Estates and Lyons Creek East subdivisions to participate in
the Warren County Road Improvement Program. The petitioners represent 89.5% of the
assessed value in these subdivisions.

The Warren County Roads Improvement Program was adopted in May 2016. A copy of
that program’s policies and procedures is attached to this memo. The Warren County Roads
Improvement Program policy was put in place to assist property owners of existing
subdivisions. While the County is seeing new development and the creation of new
subdivisions, this program is specifically geared toward existing properties (the County’s
subdivision ordinance outlines specifications regarding the new construction of roads along
new developments).

County government is given the right to exercise assessment authority in G.S. Article 9A.
Special Assessments for Critical Infrastructure Needs NCGS 153A 210.1-210.7, and
Session Law 2015-121, Senate Bill 284.

Of note, the special assessment process is an assessment on the land; therefore, the
assessment remains with the land until it is paid, even if the property changes ownership.

County Strategic Planning Alignment

Economic Development Goal 6: Support efforts to encourage redevelopment and
revitalization (Comprehensive Development Plan)

Strategy 3.2: Increase countywide tax base annually through economic and community
development activities (BOC strategic plan)

Fiscal Impact
If the board of commissioners chooses to honor this request, the policy states that

depending on funding availability the county could fund up to 100% of the cost of road
improvements. An administration fee can be charged. The cost of this project has not yet
been determined.
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301.
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304.

WARREN COUNTY
ROADS IMPROVEMENT PROGRAM
POLICIES AND PROCEDURES

PURPOSE AND AUTHORITY

The purpose of the Roads Improvement Program is to assist property owners with
making improvements to non-state-maintained roads in private subdivisions in the
unincorporated areas of Warren County.

The procedures in this policy are in accordance with and follow the guidelines set forth in
Article 9A. Special Assessments for Critical Infrastructure Needs, NC General Statutes
153A-210.1 through 153A-210.7, and Session Law 2015-121, Senate Bill 284.

REQUIREMENTS TO QUALIFY FOR ASSESSMENT

A petition requesting Warren County to make certain improvements to non-state-
maintained roads in private subdivisions in the unincorporated areas of the County to be
financed by imposing a special assessment against benefited property must be signed by
property owners representing at least 66% of the assessed value of all real property to be
assessed in the subdivision.

ASSESSMENT PROVISIONS

Depending upon funding availability, Warren County may finance up to 100% of the cost
of road improvements made to non-state-maintained roads in private subdivisions in the
unincorporated areas of the County.

The assessment may be set and property owners charged for the actual cost of
engineering design, construction and construction administration connected with
the road improvements.

An administration fee may be charged by Warren County as part of the total project cost.
This fee would cover the cost of legal ads advertising the public hearing as well as
notifying property owners, staff and legal assistance time.

The cost of the project shall be assigned to the property owners in one of the following
methods to be determined at the outset of the project:

1. equal rate per lot, or

2 per foot of street frontage.
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402,

402.1

PROCEDURE FOR SPECIAL ASSESSMENT FOR ROAD IMPROVEMENTS
SUBMISSION OF PETITION

Benefited property owners shall submit a petition requesting the County’s participation in
funding improvements to non-state-maintained roads in private subdivisions in the
unincorporated areas of the County. This petition shall be signed by:

1) a majority of the owners of real property to be assessed; and 2) owners who represent
at least sixty-six (66%) of the assessed value of all real property to be assessed. (See GS
153A-210.3(a) for the methodology to determine whether the petition has been signed by
a majority of owners.

Verification of the property owners along the road shall be made from the files of the
Warren County Tax Office. Signatures of others (renters, etc.) not listed as a property
owner shall be considered invalid signatures.

The following information shall accompany the petition:
1. List of names and addresses of property owners along the road;
2. Map of road(s) in question indicating lot ownership; and
3. List of property owners agreeing to be assessed.

County staff shall have 30 days following the submission of the petition to verify the
petition. Upon completion of that time period and certification that the petition is valid,
and if funds are available, staff will prepare the preliminary assessment resolution for
consideration by the Board of County Commissioners at the next regular meeting
following the current agenda procedures.

Should it be determined the petition is valid; however, no funds are available in the
Roads Improvement Program, the petition will be date stamped and kept on file in order
of receipt until such time as funds become available.

PRELIMINARY ASSESSMENT RESOLUTION
The following items shall be included in the Preliminary Assessment Resolution:

I A statement of intent to undertake the project;

2. A general description of the nature and location of the project;

3 A statement as to the proposed basis for making the assessments(i.e. lot,
frontage);

4. A statement as to the percentage of cost of the work that will be assessed;

A statement of estimated project cost;

6. A statement as to which, if any, assessments shall be held in abeyance and for
how long;

7. The estimated cost of the project and the amount of the cost to be derived from
each financing source, 1.¢.:
a) Revenue bonds issued under G.S. 153A-210.6;

wn
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b} Project development financing debt instruments issued under the NC Project
Development Financing Act, Article 6 of Chapter 159 of the General Statutes;

c¢) General obligation bonds issued under the Local Government Bond Act,
Article 4 of Chapter 159 of the General Statutes; or

d) General revenues.

A statement as to the proposed terms of payment of the assessment;

An order setting the time and place for a public hearing on all matters covered by

the Preliminary Assessment Resolution. (The public hearing will not be earlier

than three weeks nor later than ten weeks from the date of the adoption of the

Preliminary Assessment Resolution.)

10 o0

403. FINAL ASSESSMENT RESOLUTION

403.1 Notice of Hearing
The Clerk to the Board of County Commissioners shall duly advertise the public hearing
by the following methods:

1. A notice must be published in the local newspaper at least ten {10) days
before the Public Hearing is to be held providing the facts of the
Preliminary Assessment Resolution and the date, time and location of the
Public Hearing.

2, A copy of the Preliminary Assessment Resolution must be mailed by first
class mail to each property owner who will benefit from the road
improvements at least 10 days prior to the Public Hearing. A certified
statement must be filed with the Board of County Commissioners that
each property owner has been mailed a copy of the Resolution along with
the date mailed.

403.2 After the public hearing is held, the Board of County Commissioners shall vote to
consider the adoption of the Final Assessment Resolution. If the Board decides that a
different percentage of cost to be assessed or that the scope of the project should be lesser
or greater than described in the Preliminary Assessment Resolution, it shall adopt and
advertise a new Preliminary Assessment Resolution.

403.3 The Final Assessment Resolution shall include:

1. The basis upon which the assessments will be made, together with a
general description of the boundaries of the benefited area;

2. The percentage of the cost of work to be assessed;

3. The financing source(s) to be used by the County to fund the
improvements;

4. The terms of payment, including the conditions, if any, under which
assessments are to be held in abeyance.

403.4 The Final Assessment Resolution shall not be different from the Preliminary Assessment
Resolution.
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405.1

405.2

406.

406.1

PROJECT CONSTRUCTION

Upon adoption of the Final Assessment Resolution and confirmation that sufficient funds
are available in the Roads Improvement Program, the County shall commence with the
project. The County shall follow the proscribed bid procedures in the NC General
Statutes to secure a contractor to make the necessary improvements.

Upon completion of all improvements, staff will prepare a summary of the total project
costs, including but not limited to: engineering design, construction expenses, staff and
legal expenses, surveying expenses, and other related expenses.

Once the final project costs are determined and approved by the Board of County
Commissioners, the Preliminary Assessment Roll may be prepared.

PRELIMINARY ASSESSMENT ROLL

The Preliminary Assessment Roll shall be prepared and presented to the Board of County
Commissioners for consideration and approval. The Preliminary Assessment Roll shall
contain:

A brief description of each lot, parcel or tract to be assessed,

The basis for assessment;

Terms of payment;

The amount assessed against each property owner;

A map of the project showing each lot, parcel or tract assessed;

The name of property owners as verified by the County tax records; and

An order setting the time and place for a public hearing for consideration of the
Final Assessment Roll.

Nk -

Upon approval of the Preliminary Assessment Roll, it shall be placed on file in the office
of the Clerk to the Board of County Comumissioners and open for public inspection. The

Preliminary Assessment Roll will also set a time for a public hearing for consideration of
the Final Assessment Roll.

PUBLIC HEARING AND FINAL ASSESSMENT ROLL

Notice of Hearing
The Clerk to the Board of County Commissioners shall duly advertise the public hearing
by the following methods:

1. A notice must be published in the local newspaper that a Preliminary
Assessment Roll has been adopted noting that the roll is on file in the
Clerk’s office and open for public inspection and also give the date, time
and place for the public hearing, this shall be published at least 10 days
prior to the hearing date;

2. Mail (by first class mail) a copy of the Preliminary Assessment Roll to
each property owner listed on the roll. This notice shall include: the time,
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406.2

406.3

406.4

date and place of the public hearing; a note that the roll is on file in the
Clerk’s office; and state the amount (as shown on the roll) of the
assessment against each property owner. This mailing shall be completed
at least 10 days prior to the hearing.

The Clerk shall file with the Board of County Commissioners a certified statement
confirming the notices were mailed to the property owners indicating the date which the
notices were mailed and the date of the publication.

Public Hearing
At the public hearing, the Board of County Commissioners shall hear from all interested

persons in the matter. The hearing will operate in accordance with the Board’s policy for
holding public hearings. At or after the hearing, the Board shall annul, modify or confirm

the assessments in whole or part, either by:

1. Confirming the preliminary assessments against each lot, parcel or tract of

land described in the assessment roll; or,

2. Canceling, reducing or increasing the assessments as may be proper in
compliance with the basis of assessment. If a property is found to be
omitted on the roll, the Board may place it on the roll and make proper
assessments.

When the Board confirms the assessments for the project, the Clerk shall enter the date,
hour and minute of the confirmation into the Board’s minutes. From the time of
confirmation, each assessment becomes a lien on the real property of the owner under
priorities set out in N.C.G.S. 153A-200.

Delivery of Final Assessment Roll

After the assessment roll is confirmed, the Clerk shall send a certified copy of the
Assessment Roll to the County Tax Collector for collection in the same manner as
property taxes or as otherwise provided in this policy.

Publication of Final Assessment Roll

The County Tax Collector shall publish once in the local newspaper, a notice that the
assessment roll has been confirmed. This notice shall be published no earlier than 20
days from the date the assessment roll is confirmed. The notice shall state:

1. The assessments may be paid without interest at any time before the
expiration of a 30 day period from the date that the notice is published,;

2. If the assessment is not paid within this time, all installments shall bear
interest, as determined by the Board of County Commissioners.
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/ Angeléna Kem\'\ney-Dul\t 4p, Clerk to the Board

PAYMENT TERMS

Full Payment of Assessment

Within thirty (30) days after publication of confirmation of the assessment roll, each
property owner shall pay his full assessment, unless the Board has provided the
assessments may be paid in annual installments.

Installment Payments of Assessment

If the Board allows installment payments, any portion not paid within the thirty (30) day
period shall be paid in annual installments. The Board shall determine in the assessment
resolution whether payments may be made by annual installments and set the number of
installments which may not be more than twenty-five (25.) (See NCGS 153A-210.5)

The assessment against each benefited property shall be payable in a period not to exceed
twenty-five (25) years with the unpaid balance having an interest rate not to exceed
() percent.

The Board may provide:

1. the first payment with interest is due on the date when property taxes are
due; and one installment with interest is due on the same date in each
successive year until the assessment is paid in full; or,

2. the first installment with interest is due sixty (60) days after the date the
assessment roll is confirmed, and one installment with interest is due on
the same day in each successive year until the assessment is paid in full.

Assessment of Property Not in Single Ownership

Assessment of property in the below listed areas shall be conducted in accordance with
N.C. General Statutes as outlined in each specific section:

NCGS 153A-202 Assessments on property held by tenancy for life or years.

NCGS 153A-203 Lien in favor of a contingent or a joint owner payment special
assessment;

NCGS 153A-204 Apportionment of assessments.

Adopted this the 2"! day of May 2016.

WK{N COUNTY BOARD OF COMMISSIONERS

Al ho A

- Fi 5
lé’arry chhardson, Chairman

/
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Jay LaPointe

248 Lyons Creek Road
Macon, NC 27551

(301) 606-1567
Jaylapointel@gmail.com

November 21, 2024

Re: Petition for Warren County Roads Improvement Program
Lyons Creek Rd and Hallock Court, Macon, NC

Warren County Commissioners,

The homeowners of Lyons Creek Estates and Lyons Creek East subdivisions are submitting this petition to
participate in the Warren County Roads Improvement Program for Lyons Creek Rd and Hallock Court in
Macon, NC. Included with this petition are signatures of the required number of homeowners as well as
plat maps of the neighborhood in question.

Lyons Creek Rd and Hallock court are currently private roads to provide access to 2 subdivisions, totaling
22 lots. These two roads have a total length of approximately 1 mile with 2 cul-de-sacs at the end of
each road. Currently there is an asphalt surface that was put in approximately 30 years ago by the HOA.
The current surface is in disrepair and needs replacing. With only 23 lots on these streets it is cost
prohibitive for the homeowners impacted to resurface the roads through HOA dues and assessments.

The homeowners of each subdivision have expressed a desire to understand the cost and tax assessment
impacts for having the County/State re-surface our streets. As we understand it there are 2 options that
the county may consider:

o Resurfacing the roads to state DOT standards and the state taking over ongoing maintenance of
these two streets

e Resurfacing the roads to less than state DOT standards (essentially how the road and setbacks
are currently situated), after which the homeowners would be responsible for the maintenance
of the road.

As a neighborhood, we would prefer road resurface to state DOT standards, however would ask the
county to provide us with the total project costs and tax assessment impact to the homeowners of each
option.

Thank you in advance for your consideration of this petition.

Sincerely,

ﬁ/ﬂj

ointe
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WARREN COUNTY ROADS IMPROVEMENT PROGRAM

PROPERTY OWNERS
AGREEING TO BE ASSESSED THE TOTAL COST TO IMPROVE
PRIVATE SUBDIVISION ROADS

Date: _5 / 7—15’/ 2y
subdivision Name: _Lyons CReK- basT Township:

Contact Person: = A7 Lﬂpolﬁ) e Q~3O'§ oL IS¢ £
Name Telephone Number(s)

*PLEASE ATTACH THIS FORM TO THE PETITION FOR IMPROVEMENT OF PRIVATE SUBDIVISION ROADS*

We the undersigned, being property owners in the subdivision named above that is located in
Warren County do understand and agree that the total cost of the improvements made to the
roads in our subdivision through the Warren County Roads Improvement Program will be
assessed to the property owners in our subdivision. By affixing our signatures below each
property owner in the subdivision indicates his/her understanding and agreement with the
assessment requirements.

We also confirm our understanding that after the roads are improved in our subdivision, we
the undersigned property owners will be fully responsible for the upkeep and maintenance of
our roads and that Warren County will have no further involvement or responsibility for their
upkeep or maintenance.

NAME MAILING ADDRESS TELEPHONE Ng(l\-anER
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WARREN COUNTY ROADS IMPROVEMENT PROGRAM

PROPERTY OWNERS
AGREEING TO BE ASSESSED THE TOTAL COST TO IMPROVE
PRIVATE SUBDIVISION ROADS

Date: 5_/ 25’/ 24
subdivision Name: _L Y085 CAFEK EstATES Township:

Contact Person: Iy Ln Posd g (30!} O~ ISk F
Name Telephone Number(s)

*PLEASE ATTACH THIS FORM TO THE PETITION FOR IMPROVEMENT OF PRIVATE SUBDIVISION ROADS*

We the undersigned, being property owners in the subdivision named above that is located in
Warren County do understand and agree that the total cost of the improvements made to the
roads in our subdivision through the Warren County Roads Improvement Program will be
assessed to the property owners in our subdivision. By affixing our signatures below each

property owner In the subdivision indicates his/her understanding and agreement with the
assessment requirements.

We also confirm our underétanding that after the roads are improved in our subdivision, we
the undersigned property owners will be fully responsible for the upkeep and maintenance of

our roads and that Warren County will have no further involvement or responsibility for their
upkeep or maintenance.

NAME MAILING ADDRESS TELEPHONE NUMBER
f,‘?m 24§ Lyoss Cueen RA (301) 606~ 1507

J1CTog R10S 2000 snivemi i dl XY 1 1q Glo- 122
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W Warren County

MEMO
To: Warren County Board of Commissioners

Through: Crystal Smith, County Manager

From: Hannah Jones, Lead for NC Fellow; Charla Duncan, Community and Economic
Development Director

Re: Recommended updates to Warren County’s existing Economic Development Incentive
Policy

Background
Warren County’s current economic development incentive policy was written in 2013 and

adopted by the Board of Commissioners in 2014. Because the policy is ten years old, staff have
worked for the past few months to refresh the document so that it is up-to-date with current state
best practices and general statute mandates, as well as the county’s strategic goals; staff have
also worked to alleviate some of the more administratively burdensome stipulations to ensure
accountability and protect the integrity of the process. Economic incentive policies, authorized
by N.C.G.S. 158-7.1, are a critical tool for recruiting businesses or encouraging expansion by
providing a framework for governments to provide performance-based grants that reimburse a
portion of the company’s property tax for a period of time. The purpose of this memo is to
summarize the recommended changes to the economic incentive policy. These
recommendations are the result of research on best practices in other counties, as well as
discussions with the Economic Development Commission during their August, October, and
November meetings.

2022 Comprehensive Development Plan Alignment
e Economic Development Goal 4: Consider incentives to recruit desired commercial and
industrial development.
o Economic Development Goal 4.1: Develop or clarify the County’s incentive
policies.

2021-2024 Strategic Plan Alignment
e Strategy 3.1: Develop economic and community development strategies to recruit new
business and expand existing business.

Fiscal Impact
There are no fiscal impacts to updating this policy. As mentioned above, incentive grants to

eligible companies do not come from existing county funds — they come from the company’s
property tax, once paid. This means that there is no direct cost to the county’s existing ad
valorem tax revenue to provide these incentives. The incentive package could be understood as a
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reimbursement of new property tax liability. Additionally, incentive grants must go through a
public hearing process and receive approval from the Board of Commissioners prior to being
awarded, which allows for discretion from the public, staff, and Commissioners in the process.

Recommendations

At their November 2024 meeting, the Economic Development Commission recommended that
the Board of Commissioners approve the updated policy presented by Community and Economic
Development staff, which contained the following changes:

e Added language to clarify eligible projects, the process for obtaining incentives, and
capping the total incentive package at 3% of the projected capital investment.

e Struck the “Hiring Warren County residents” section due to the burdensome process
outlined. Warren County’s current workforce may not match employers’ needs in skill
and size, and thus a regional approach to hiring is more accurate and appropriate;
additionally, there is a concern about encouraging companies to prognosticate a number
that may be difficult to understand or achieve.

e Edited the “Wage level of new jobs” section to incentivize employers paying above the
county’s average wage. This encourages incentives for companies who will be bringing
higher-paying jobs that will benefit residents economically.

e Added points for jobs that offer childcare and/or dependent care options.

e Increased the levels of capital investment needed to earn points to align with current data
and trends on the size of investments in onsite expansion and new location projects.

e Struck points for in-county purchasing and sales due to an inability to verify local sales
and purchases.

e Struck points for businesses in target clusters until a future date when county leadership
determines target, strategic clusters that merit economic development incentives.

e Struck points for building reuse due to duplication of other resources available through
the state’s building reuse program as well as county’s currently limited stock in
commercial and industrial property

e Struck points for “Location in target area,” due to countywide zoning now being in place.

The Warren County Community and Economic Development director recommends adopting the
updates as presented and approved by the Economic Development Commission members.
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Warren County Economic Development Incentive Policy
Combined Definitions, Standards, and Policy
Adopted 2014
Updates adopted on xx/xx/2024

PURPOSE:

The Warren County Economic Development Incentive Policy provides a framework for
evaluating economic development projects including, but not limited to, establishment of new
businesses in the county and expansions of existing businesses. By utilizing a point system to
grade each development project, the number of points that a project scores shall be used to
determine the value of the financial incentive grant that the County may award to that specific
project.

Thus, the monetary value of each financial incentive grant shall be directly determined by the
amount of annual property taxes paid by the company. For each year of the grant, the company
will receive an award based on a percentage of the property taxes paid that year. The percentage
is determined by the project’s score, as detailed below. Grant awards are only made after the
company has paid its annual property tax.

Under this incentive policy, companies may qualify for, but are not guaranteed, a financial
incentive grant. The County reserves complete discretion in determining which eligible projects
warrant a financial incentive grant. The County will use criteria outlined in this document and
other policy documents to accept, reject, or modify the grant amount.

This policy only addresses one form of incentive that the County may offer: financial grant
awards determined by property tax amounts. The County may, at its discretion, offer other kinds
of incentives to companies in addition to — or instead of — this type of financial incentive.

In addition to local incentives, the County and the business would partner with the state and
federal government on other possible incentives, such as (but not limited to) customized training
for businesses through Vance-Granville Community College and state and federal grant funding.

Warren County Community and Economic Development staff is authorized to discuss a business
location incentive package without further approval by the Board of Commissioners that meets
the following criteria:

a. The incentive package offered shall not exceed three (3%) of the projected capital investment
to be made by the Project in the County;

b. No incentive funds shall actually be advanced until the Project’s real property or business
personal property is reflected on the County tax records; provided, however, that real property
may be purchased by the County and conveyed to the Project as an incentive prior to the
Project’s real property or business personal property being reflected on the County tax records
provided the conveyance meets the requirements of N.C. Gen. Stat. §158-7.1(d2);
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Warren County Economic Incentive Policy - 2014 2

c. The incentive package may be paid in phases linked to phases specified in advance by the
Project; provided, however, each incentive payment made by the County must be capable of
being paid in full from projected tax revenues (which shall take into account the depreciated
value of the capital investment) over a period not to exceed five (5) years which payback period
must be specified in resolution adopted by the County approving the incentive package; and

d. The incentive package must otherwise meet the requirements of N.C. Gen. Stat. §158-7.1 and
all other applicable law.

All incentive packages must be approved by the Board of Commissioners in open session after a
public hearing.

ELIGIBLE PROJECTS:

Eligible Applicants must be businesses locating within the County’s Corporate Limits. The
business must be able to demonstrate a net increase in real property values will be achieved as a
result of the project. The applicant must be the owner of record of real property and/or the
business fixtures and equipment.

A business seeking incentive assistance must complete an application, and if approved, enter into
a performance contract Incentive Agreement or Development Agreement with the County, fulfill
all annual benchmarks/milestone requirements of the contract and be current on all tax and utility
liabilities owed to the County and other government entities. The applicant must demonstrate
within their application that without receiving County incentive assistance the Applicant would
not make the investment within Warren County. Projects already underway or completed at the
time of application do not qualify for County incentive assistance.

Warren County reserves the right to recapture incentives if it is determined that the project falls
short of benchmarks and milestones established in the Incentive Agreement. All recapture terms
and conditions will be detailed in the Incentive Agreement or Development Agreement.

INCENTIVE SCORING CRITERIA

Number of jobs created

0 Each business agrees to create a specific number of jobs (“new jobs”).

0 Definition: unless otherwise specified, “new jobs” are new, permanent employment
positions held by full-time employees.
o A new job is new only if it is created after the County approves the incentive
agreement.
o To be considered permanent, a new job must be retained for at least the period of
the incentive agreement.
o Full-time employees work at least 35 hours/week, year-round.
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Warren County Economic Incentive Policy - 2014

0 Part-time positions may be combined into full-time equivalent positions in
order to qualify for points, as long as the part-time positions are retained
for at least the period of the incentive agreement.

0 The number of full-time equivalent positions shall be calculated by adding
the number of part-time hours per each newly created job and dividing by
40. Part-time positions must require employees to work at least 20

hours/week.

0 Permanent, seasonal positions can be combined into full-time equivalent
positions using a 12/12 computations (e.g. a six-month position would
equate to 6/12 of a year-round full-time position; it could be combined
with another six-month position to equal a full-time position).

o So long as an incentivized company creates a new job as defined by the
agreement between the County and the company, the company may replace the

employee filling such position at its discretion.

0 For the purposes of this policy, temporary employees may be eligible, at the discretion of

the county, to fill new jobs.

0 If the company has pre-existing jobs in the County created prior to the date of its
agreement with the County, it must retain these jobs in addition to creating new jobs for

the period of the incentive agreement.

0 Monitoring data sources: The County shall use and the company shall grant the County
access to any and all North Carolina Department of Commerce Division of Employment
Security’s Employer’s Quarterly Tax and Wage Reports (NCUI 101), company payroll
records and/or other documentation which the County may request.

Number of jobs created

Points

5-15

16-25

26-35

36-45

46 and above

Maximum points

12 14
+4-16
16 18
1821
2025

25

Hiring Warren County residents
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Warren County Economic Incentive Policy - 2014 4

fliar—\RLDB—&nd—eempany The County shall also utlhze company documentatlon (W 2s,
company payroll records).

Wage level of new jobs

0 Applies to average wage, excluding benefits, for all new jobs.

0 Peg to Bureau of Labor Statistics average weekly wage in Warren County

ENU3H8540010)-and NCAENU3700040010) for most recent quarter available (to

obtain latest wage information, visit
https //data bls. gov/cew/apps/data Vlews/data Vlews htm#tab Tables Chick the Series

“All 1ndustry levels, one area” and Warren County annual wages.

0 Monitoring data sources: The County shall utilize the North Carolina Department of
Commerce Division of Employment Security’s Employer’s Quarterly Tax and Wage
Report (NCUI 101). The county shall also utilize the company’s documentation.
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Warren County Economic Incentive Policy - 2014 5

Wage level of new jobs Points

15% to < 25% greater than county average wage +00%-ef-county-averageor | 5-10
more

25% to <50% greater than county average wage Greater-than-ecounty-average | - 14
butless-than-state-average
50% to <75% greater than county average wage State-average-ormeore | 9 18

75% or more greater than county average | 20

Maximum points | 9-20

Quality of new jobs

0 Retirement benefits may include defined benefit or defined contribution plans.

0 Monitoring data sources: The County shall use and the company shall grant the County
access to Company benefit documentation (including but not limited to employees’ W-2s
for health insurance).

uality of new jobs Points
Quality J

Partial (at least 50%) employer paid health insurance | 2-3
Total employer paid health insurance | 4-6

Retirement benefits | 2-4

Paid vacation | 2-3

Childcare/dependent care options | 4

Maximum points | 817

Level of capital investment

0 Increase in ad valorem tax value of real or personal property located in Warren County
and owned directly by the company. Baseline is assessed tax value prior to agreement.
Assessed value both before and after agreement to be determined by the County Tax
Assessor.

0 Capital investment made before the County Commissioners approve the incentive
agreement does not qualify and the County will not consider it during the application
process.

0 Capital investment includes new machinery, equipment and other items taxed as business
personal property. New machinery and equipment must not be currently taxed in the
County and must not be installed to replace existing business personal property in the
County.
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0 Capital investment in the incentivized project must be subject to County property taxes
from installation and/or constriction for the full term of the incentive agreement.

0 Monitoring data sources: The County shall use and the company shall grant the County
access to company’s accounts/records.

Level of capital investment Points

$250,000—$500,000 Below $5 million | 7-8
$500,004+—$750,000-$5 - 25 million | 9-12
$750;004—3$1,000;000-$25 - 50 million | H-16
Abeve-$1,000,000-Above $50 million | 43-20

Maximum points | 4$3-20

Woman/minority owned business
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0 Definition: A business enterprise in which 51% or more of the business is owned,
operated and controlled by citizens or permanent resident aliens who are women and/or
ethnic/racial minorities.

0 Monitoring data sources: The County shall use and the company shall grant the County
access to company records, as well as MWBE certification (for online record of
certification, visit hitps:-mwbe-com/dir/directory-htm
https://www.ebs.nc.gov/VendorDirectory/search.html?s=cert&a=new), DBE-certiftcation
(fer—enlm&reeefd—ef—eefﬁﬁeaﬁen—wsﬁ

Woman/minority owned business Points

Yes | 65

Maximum points &5

Company headquarters located in county

0 Company headquarters must be located within physical boundaries of Warren County to
earn points.

0 Headquarters is defined as a corporate, subsidiary, or regional managing office, as
defined by NAICS in United States industry 551114, that is responsible for strategic or
organizational planning and decision making for the business on an international,

natlonal or multistate reglonal basis. —Vaﬂe&srly—as—t-h%eempanffs—pm&erpl&plae&ef

0 Does not require monitoring.
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Company headquarters located in county Points

Yes | 4-5

Maximum points | 4-5

Environmental features

0 Two categories of points:
1) Green facility — determined by achieving number of points necessary to attain either:
A) LEED certification according to the most recent guidelines issued by the U.S.

Green Bulldmg Council; —B}—Bfeﬁ-z%level—ee&kﬁe&ﬁeﬁﬂ&eeefdmg—te—th%mes{

Gelvemmen%s— or C) The Green Bulldlng Inltlatlve ] Green Globes certlﬁcatlon

(thegbi.org/green-globes/).

i. Certification considered for the appropriate construction type (i.e.,
new construction or existing building).

ii. Actual certification is not required, but the company must
complete measures from the certification checklist it pledged to
undertake.

2) Green operations — determined on a case-by-case basis through review of the
company’s ESG policy. Can include measures taken to reduce waste, carbon
emissions and energy consumption/increase efficiency, the use of sustainable
materials, and material reuse and recycling. Examples of possible measures eligible
for consideration include (but are not limited to):

a. Installation of solar panels, fuel cells, small wind turbines, geothermal
systems, microturbines, combined heat and power (CHP) and other renewable
technologies as defined in the Business Energy Investment Tax Credit (26
USC § 48) or NC’s Renewable Energy Tax Credit (N.C. Gen. Stat. § 105-
129.15 et seq.)

b. Installation of geothermal heat pumps, photovoltaic (PV) systems, solar water
heating systems, and gray/rain water collection for flushing fixtures in
commercial buildings.

c. Installation of equipment that allows for reuse or recycling of materials.

d. Establishment of a systematic re-use/recycling program.

e. Commitment to purchase recycled/reused/sustainable materials on a regular
basis.

f. Existing businesses can show percentage reduction in waste or increase in
efficiency.

g. Company meets Underwriter’s Laboratory Environment sustainability
standards or is MBDC Cradle to Cradle Certified (mbdc.com/cradle-to-cradle-
certified-program/).

h. Compliance with industry standards for environmental practices (ASTM for
manufacturing, ISO 14000 for environmental management systems, Oeko-
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Tex/bluesign for textile manufacturing, Forest Stewardship Council for
forestry and wood product manufacturers, etc.).

0 A company agrees to install equipment as a condition of acquiring “green facility” points
may not claim points for installation of the same equipment under “green operations.”

0  Monitoring data sources: will vary depending on measures implemented.

Environmental features

Points

Green facility | 3-4
Green operations | 34

Maximum points | 6-8

Buildi
0 ¢ buildine
0T . g
¥es |5
Merclinitin-potits 3
I .
Jd Determined by map.
01 . oring
¥es |3
Maximum points 3
Scorecard
JOBS
Number of jobs created Points Points Awarded
5-15 | 2 14
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10

16-25
26-35
36-45
46 and above

Maximum points

1416
16-18
18-21
20 25

20-25

Hirine W c d : \ £ nositi
company seeks to fill in county through approved local

Peoints

3-9
1014

Vi :

:': :':\D*l(lh

Wage level of new jobs

Points

15% to < 25% greater than county average wage +00%-of

cotnty-average or-more
25% to <50% greater than county average wage Greater

tha-cotiby-tverage-but-less-Hih-stte-wv-erage

50% to <75% greater than county average wage State

average-er-meore
75% or more greater than county average

Maximum points

5-10

714

918

20

920

Quality of new jobs

Points

Partial (at least 50%) employer paid health insurance
Total employer paid health insurance

Retirement benefits

Paid vacation

Childcare/dependent care options

Maximum points

23
4-6
24
23
4

817

CAPITAL INVESTMENT

Level of capital investment

Points

Points Awarded

$250.000—$500,000 Below $5 million
$500,001—$750;000-$5 - 25 million
$750,001—$1.000.000-$25 - 50 million
Above-$1;000,000-Above $50 million

8
9-12
H-16
13-20
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Warren County Economic Incentive Policy - 2014

11

Maximum points | 43-20
INDUSTRY CLUSTERS AND BUSINESS TYPE
percentage of total purchases and/or sales
+0-20% | 7
20-30% | 9
30% and above | H
i . IT)
Woman/minority owned business Points
Yes | 6-5
Maximum points &5
Target clusters Points
¥es | 4
M . 4
Company headquarters located in county Points
Regional managing office | 4-5
Yes Headquarters
45
Maximum points
ENVIRONMENTAL IMPACT
Environmental features Points Points Awarded
Green facility | 3-4
Green operations | 3-4
Maximum points | 6-8
Buildi Poi
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Warren County Economic Incentive Policy - 2014

12

Number of points needed for each incentive level

Total points Incentive Level
40-49 1
50-59 2
60-69 3
70-79 4
80 and above 5

Incentive award as percentage of property tax

Year Level 1 Level 2 Level 3 Level 4 Level 5
Year 1 70% 75% 80% 90% 90%
Year 2 60% 65% 70% 80% 80%
Year 3 50% 55% 60% 70% 75%
Year 4 40% 45% 50% 60% 75%
Year 5 30% 35% 40% 50% 60%
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W Warren County

To: Warren County Board of Commissioners
Through: Crystal Smith, County Manager
From: Charla Duncan, Community & Economic Development Director

Re:  Follow-up on staff proposal to restrict revenues from the regional Triangle North
partnership for local economic development

Background
At the October 2024 work session for the board of commissioners, I brought forward a

request to restrict Triangle North revenues that we receive from other counties. The request
for restricting Triangle North revenues involved establishing a special revenue account that
would have the following parameters for eligible community and economic development
expenses:

e Covering the expense of the KTREDC partnership ($36,000 annually)

e Site development expenses for industrial sites, including contracted services

(including legal fees) and capital expenses
e Marketing, including website improvements
e Restricted funds are cumulative and carry-over from year to year is possible

This request did not include restricting funds for:
e Salaries and fringes
e Office supplies, computer/non-capital, travel and professional development, gas
and vehicles expenses, board member expenses, utilities, maintenance, copy
charges, and business incentives
e Tourism

Warren County has been part of the Triangle North project that was launched decades ago
by Warren, Vance, Franklin, and Granville counties. This project is governed by the Kerr
Tar Regional Economic Development Corporation (KTREDC) board of directors; the
council of governments (COG) provides administrative services for the KTREDC, but they
are separate organizations. Each county has a Triangle North industrial park. When a
business locates inside one of these parks, all counties split the ad valorem tax revenues.
Each county pays $36,000 a year to participate in the partnership, and each county has
three representatives on the KTREDC board of directors.

The county’s annual budget contains the following revenue and expense items related to
Triangle North-

Current revenue budget:

Restricted Intergovernmental-Other

100220 492004 Ker Tar RE: $10,000*

*There are no documented parameters about this restriction.
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Current expense budget:
104925 560038 Kerr Tar Hub: $36,000

Revenues received from the Triangle North regional partnership to date:

Date Check # Amount
2/13/2019 2260 $41,903.12
6/10/2020 2369 $10,418.29
5/17/2021 2445 $10,060.80
6/10/2022 2528 $10,265.78
9/17/2024 2718 $46,506.48
TOTAL $119,154.47

The revenue to-date is solely from Triangle North Franklin (TNF). TNF has one company
in operation and two are in the construction phase.

The 2024 payment from TNF is reflective of 2023, 2024, and corrections with past
payments. Payments on real property are current. Payments on business property have
never been remitted. This situation is being addressed by Franklin County.

The year 2019 was a catch-up year as the TNF company had not submitted any real
property taxes prior to 2019 even though there a business was operating in the park. The
’20, ‘217 and 22 years were paid as collected.

Recommendation

As of their October 2024 meeting, the EDC membership had a split vote on recommending
that the commissioners restrict Triangle North revenues for economic development. At the
October meeting, a motion was made to not restrict funding for economic development,
(allow the revenues from other counties go into the general fund). The motion passed with
three votes in support; two members voted against that motion. There were three members
who were absent during the vote.

However, as your community and economic development director, I am continuing to
recommend that the Warren County Board of Commissioners restrict revenues from the
Triangle North Warren partnership for economic development projects. Restricting these
funds will provide needed resources for the county to develop and market sites. Currently,
the department’s general fund budget is very limited, and staff relies heavily on grant
funding, which is not guaranteed and can delay needed work.

Additionally, since broadening the scope of this department from economic development
to community and economic development, we have not been able to increase our annual
operating budget except for adding a new team member. Restricting Triangle North
revenues for economic development programmatic expenses will allow for more spending
flexibility to support community development issues such as the work we are beginning to
do around housing without being as much of a burden on the general fund.
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Staff will still pursue grant funding to subsidize projects whenever possible.

Warren County Comprehensive Development Plan Alignment
With additional funding devoted to economic development, the following goals could
continue to receive financial support:
e Economic Development (ED) Goal 3: Prioritize infrastructure and service
enhancements to areas with economic development opportunities.
e ED Goal 6: Support efforts to encourage redevelopment and revitalization.
e ED Goal 7: Develop workforce skills in tandem with industry needs.

Warren County 2020-2024 Commissioners Strategic Plan Alignment
Goal 3.0: Leverage the best of our assets to attract, retain and expand business, industry
and residential growth

Fiscal Impact
Because this is revenue from the Triangle North partnership and is new revenue generated

outside of the county, restricting these funds will not pull locally generated funds from
other departments and reallocate them for economic development. The impact will allow
economic development staff to take on projects that will put the county in a more
competitive position without having to rely solely on grant funding and a continuation
budget each year.

It is worth noting that since the county expanded the scope of the department to include

community development work, the departmental budget has not increased apart from
salaries due to the creation of a community development division manager.
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ORDINANCE PROHIBITING THE CARRYING OF DEADLY WEAPONS
ON WARREN COUNTY PROPERTY AND PERMITTING THE POSTING OF SIGNS
TO PROHIBIT THE CARRYING OF DEADLY WEAPONS
ON WARREN COUNTY PROPERTY

WHEREAS, Warren County is authorized pursuant to NCGS §153A-121 to define, regulate, and
prohibit by ordinance acts detrimental to the health, safety, or welfare of its citizens; and

WHEREAS, the Board of Commissioners is concerned about the increased presence of deadly weapons,
as defined in NCGS §14-269, on County property and about the threat that such increased presence will
pose to the health, safety, and general welfare of the community; and

WHEREAS, Warren County desires to prohibit the carrying of deadly weapons on or in Warren County
government buildings and property; and

WHEREAS, the Warren County desires to provide for the posting of said prohibition in or on Warren
County government property owned or operated by the County of Warren such that the carrying of deadly
weapons will constitute a violation of law;

NOW, THEREFORE, BE IT ORDAINED by the Warren County Board of Commissioners that:

Section 1. Prohibition Carrying of deadly weapons, as they are defined in NCGS § 14-269, in or on
Warren County property now or hereafter owned, leased as lessee, operated, occupied, managed, or
controlled by Warren County (hereinafter Warren County property) is prohibited.

Section 2. Posting of Signs Required The County Manager or his or her designee is hereby ordered to
post appropriate signage on each building or property or portion of a building or property now or
hereafter owned, leased as lessee, operated, occupied, managed or controlled by Warren County
indicating that the carrying of deadly weapons are prohibited in Warren County buildings.

Section 3. Location of Signs Signs prohibiting the carrying of deadly weapons shall be posted so as to
be visible prior to entering the building. The County Manager shall exercise discretion in determining the
necessity and appropriate location for other signs posted on the interior of the building.

Section 4. Exemptions This Ordinance shall not apply to the following:

A. Officers and enlisted personnel of the armed forces of the United States when in discharge of
their official duties as such and acting under orders requiring them to carry arms and weapons;

B. Civil officers of the United States while in the discharge of their official duties;
C. Officers and Soldiers of the militia and the national guard when called into actual service;

D. Officers of the State, or of any county, city, or town charged with the execution of the laws of the
State, when acting in the discharge of their official duties;

E. Sworn law enforcement officers;

Ordinance Prohibiting Deadly Weapons on County Property
Page 1 of 2
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F. Such other persons, firm, corporation, or any other combination of individuals specifically author-
ized by the Sheriff of Warren County or his designee to possess deadly weapons on County
property. Provided, however, such authorization shall be in writing signed by the Warren County
Sheriff or his designee, a copy of such authorization shall be carried by such authorized
person at all times while on Warren County property and such authorization shall be
presented for inspection, if re-quested, to any person that so requests. Provided further, that the
Warren County Sheriff or his designee shall notify in writing the Warren County Manager of all
persons, firms, corporations or any other combinations of individuals specifically authorized to
carry deadly weapons on Warren County property.

Section 5. Violations Violations of this Ordinance shall be punishable as a misdemeanor as provided by
law.

Section 6. Repeal of Conflicting Ordinances All Ordinances or any part of Ordinances in conflict with
this Ordinance are hereby repealed to the extent of such conflict.

Section 7. Severability If this Ordinance or application thereof to any person or circumstance is held
invalid or unconstitutional by a court of competent jurisdiction, such holding shall not affect other provi-
sions or applications of the Ordinance which can be given separate effect, and to that end the provisions
of this Ordinance are declared severable.

This Ordinance shall be effective on and after the date of adoption. Adopted on

Effective

Angelena Kearney Dunlap, Chair
Warren County Board of Commissioners

Attest:

Paula Pulley, Clerk to the Board

Ordinance Prohibiting Deadly Weapons on County Property
Page 2 of 2
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Resolution Adopting a Policy to Prohibit Viewing of Pornography
on County Networks and Devices Pursuant to G.S. 143-805

WHEREAS, G.S. 143-805 requires affirmative action by counties to prohibit viewing of
pornography on county networks and devices;

NOW, THEREFORE, BE IT RESOLVED that the Warren County Board of Commissioners (the
Board) adopts the following policies pursuant to G.S. 143-805:

1. No employee of Warren County shall view pornography on any computer network
owned, leased, maintained, or otherwise controlled by the County, whether on a device
controlled by the County or on a privately owned, leased, maintained, or otherwise
controlled device.

2. No employee, elected official, or appointee of the County shall view pornography on a
device owned, leased, maintained, or otherwise controlled by the County.

3. Paragraphs 1, 2, and 6 shall not apply if the use falls under the provisions of G.S. 143-
805(d) but shall follow the recommendations for appropriate viewing of pornography
issued by the State Chief Information Officer under G.S. 143- 805(d).

4. Annually, no later than August 1 and in the format required by the State Chief
Information Officer, the County Manager or designee shall report information to the State
Chief Information Officer on the number of incidences of unauthorized viewing or
attempted viewing of pornography on the County’s network.

5. The terms used herein shall be defined as set forth in G.S. 143-805(g).
6. Any employee, elected official, or appointee of the County who has saved pornography to
a device owned, leased, maintained, or otherwise controlled by the County shall remove,

delete, or uninstall the pornography no later than January 1, 2025.

7. Any employee of the County who becomes aware of a violation of any provision of this
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policy shall report the violation to the County Manager or designee. If the violation was
by an appointee of the Board, the County Manager shall report the violation to the
Board unless the appointee first resigns from the position held.

8. Any employee of the County who violates any provision of this policy shall be subject
to disciplinary action up to and including termination of employment.

9. Any appointee of the County who violates any provision of this policy shall be subject
to removal by the Board.

The policies set forth herein shall be in full force and effect upon adoption of this resolution.
Adopted this 18th day of December, 2024.

Angelena Kearney Dunlap, Chair
Warren County Board of Commissioners

Attest:

Paula Pulley
Clerk to the Board
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TO: Warren County Board of Commissioners

THROUGH: Crystal Smith, County Manager

THROUGH: Eric St. Sing, Public Utilities Director ﬁ->
FROM: Lauren Fowler, Public Utilities Assistant Director *6—
DATE: December5, 2024

SUBJECT: Warren County Locates for Broadband Installation

Background

Warren County is currently in the midst of installing Broadband infrastructure through multiple grants
with suppliers like Spectrum, Brightspeed and AccessOn. Majority of the fiber optic lines are being buried
in the ground which reguires utilities to be located.

The Process

The provider hires a contractor to install the fiber optic cable. Prior to that contractor digging into the
ground, they must call 8-1-1 to have utilities marked so no damage to other services are done during the
excavation and installation. After an 8-1-1 ticket is submitted, Warren County is reguired to complete the
locate of water and sewer lines at that location within 72-hours (3 days}.

Warren County Impact

During the course of a week Warren County typically receives 20-30 utility locate tickets each day via 8-1-1
request. The Department has always given this task to the Director as the ORC (Operator Responsible in
Charge]) for the entire water system. Our water systems is unique in the fact that our entire system does
not have any pipe material made of metal and during installation, USDA did not mandate using wire tape
on the lines being installed. This means, that our lines are more difficult to locate, requiring a more
advanced method to locate the water utility lines.

During the course of this broadband rollout, the Department has received an unreal number of locates
during the last guarter, as followed:

November 2024: a92
October 2024: 518
September 2024: 395
August 2024 482
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Fiscal Impact
The Broadband rollout is slated to be installed during phases by 3 providers lasting 1-2 years at lease. The

number of tickets is unrealist for 1-person to complete, along with their other job duties and manage the
entire department. The department is requesting assistance from a third party in the meantime while a
more detailed long-term solution is established. This third-party assistance would be the responsibility of
the Department, this additional service. The Department was unaware of the significant impact the
infrastructure project would bring, and was unable to budget for this service when planning FY25 budget
last January. The Department has a few options that can alleviate the demand currently and temporarily
for the fiber installation solely or contracting all utility locating for the County, using cooperative contracts
until a long-term solution in approved during FY26 budget process.

Recommendation

Page 68 of 78



Warren County Contract Control Form

Department Public Utilities Contract Period July 1 2024 - June 30 2025
Vendor Macon Robertson Total Contract Amount $70.00/hr

Vendor # Purchase Order Number T vmﬂu.q,, / [Z/

Account Number Public Utilities Fiscal Year

Account Number Amount to be encumbered $
Account Number Fiscal Year

Account Number Amount to be encumbered
Account Number Fiscal Year

Amount to be encumbered

Need Board Approval
Date Board Approved
Need Contract Amendment

This instrument has been preaudited in the Manner required by the Local Government Budget
and Fiscal Control Act.

JAU & Dt L ||y

Finance Director

Reviewed by County Attorney

) Gl 2y

County Attorney Date

Reviewed by County Manager

WM Mnion /10/24

County Manager Date
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Consulting Service Agreement

Client: Warren County Public Utilities
712 US Highway 158 Business West
Warrenton, NC, 27589

Consultant: Macon Robertson
799 Harristown Road
Macon, NC 27551

Background:

A. The Clientis of the opinion that the Consultant has the necessary qualifications, experience, and
abilities to provide services to the Client.

B. The Consultant is agreeable to provide such services to the Client as defined in this agreement.

IN CONSIDERATION OF the matters described above and of the mutual agreement of the parties agree
collectively to the agreement as follows

SERVICES PROVIDED:

1. The Client hereby agrees to engage the Consultant to provide the Client the following. Provide
services related to the Operation, Maintenance, and Strategic Planning related to the County
Water System and other services requested by Warren County.

2. The services will also include any other task which the parties may agree on.

TERMS OF THE AGREEMENT:

3. The terms of the agreement will begin on the date of this agreement and will remain in effect
until June 31, 2025. The term of this agreement may be extended annually with written consent.

4. In the event that either party wishes to terminate this agreement prior to June 31, 2025, that
party will be required to provide 30-day written notice to the other party.

PERFORMANCE:
5. The parties agree to do everything to ensure that the terms of this agreement take effect.

CURRENCY:

6. Except for otherwise provided in the agreement all monetary amounts referred to in the
Agreement are in US Dollars.

COMPENSATION

7. The Client shall pay the Consultant on an hourly rate of $70.00 per hour for work site visits,

emergency responses, advisory support and meeting attendance. These hourly charges shall be
set at a 2-hour minimurm per event.

8. The Consultant shall invoice the Client on a Monthly basis.

9. Invoices submitted to the Client by the Consultant are due within 30 days of receipt at normal
pay schedule of other invoices.
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REIMBURSEMENT OF EXPENSES:

10. The Consultant shall be reimbursed by the Client for reasonable and necessary expenses
incurred in connection with providing the services.

11. Travel expenses will include private transportation by the Consultant to any service event such as
an on-site visit, emergency response or meeting attendance. Travel expenses shall be
reimbursed to the Consultant according to the IRS (Internal Revenue Service) reimbursement
rate and US GSA (General Services Administration} per diem rates.

CONFIDENTIALITY:
12. Confidential information refers to any data or information relating to the Client whether business
or personal which would reasonably be considered to be private and proprietary to the Client

and that is not generally known and where the release of that Confidential information could
reasonably be expected to cause harm to the Client.

13. The Consultant agrees that they will not disclose, reveal, report or use for any purpose any
Confidential information which the Consultant has obtained, except as authorized by the Client
or as required by law. The obligation for the Confidentiality will apply during the term of the
Agreement and will end at the termination of the Agreement.

RETURN OF PROPERTY:

14. Upon the expiry or termination of this Agreement, the Consultant will return to the Client any
property, documentation, records or Confidential information of hardware which is the property
of the Client.

CAPACITY / INDEPENDENT CONTRACTOR:
15. In providing the Services under this Agreement is agreed that the Consultant is acting as an
independent contractor and not an employee. The Consultant and the Client acknowledge that
this agreement does not create a partnership of joint venture between them and is exclusively a
contract for service. The Client is not required to pay or to make any contributions to any social
security, local, state or federal tax, unemployment compensation, workers compensation,
insurance premium, profit sharing, pension, or any other employee benefit for the consulting.

The Consultant is responsible for paying and complying with all local, state and federal reporting
reguirements.

GOVERNING LAW:

16. This Agreement will be governed by and construed in accordance with the laws of the state of
North Carolina.

SEVERABILITY:
17. In the event that any provision of this Agreement is held to be invalid of unenforceable in whole
of in part, all other provision will nevertheless continue to be valid and enforceable with the
invalid of unenforceable parts severed from the remainder of this Agreement.

IN WITNESS WHEREOF the parties have duly affixed their signature under hand on this the /Z day of
Tl , 2024,
/
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Julyy 10, 202
Client: H . W]l‘ULh s,,h“m a) mﬂ*ﬁ%/

Consultant: ’%/g/ﬂ«, ! -_gé/é,a/ 7/’//%&/
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CITY OF PETERSBURG

PROCUREMENT OFFICE
125 N. UNION STREET
PETERSBURG, VIRGINIA 23803
(804) 733-2345
www.petersburg-va.org

December 7, 2023

Mr. Andy Woolard

McKim & Creed, Inc.

2400 Colley Avenue

Norfolk, VA 23517

SUBJECT: Contract #24-0005 On-Call Utility Line Support Services

Dear Mr. Woolard:

Attached for your files is a fully executed copy of the above referenced City of Petersburg

contract for the period of November 29, 2023- November 28, 2026.

Sincerely,

Eunita S. Wade

Interim Purchasing Specialist
Attachments
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Contract No. 24-0005

CITY OF PETERSBURG
GOODS AND SERVICES CONTRACT

This Contract, dated this 5th day, September 2023 (the “Commencement Date”) between the City of Petersburg, Virginia (the
“City”) and McKim & Creed, Inc. (the “Contractor™), is binding among and between these parties as the date of the City’s final
signature.

WHEREAS, the City has awarded the Contractor this Contract pursuant to Invitation For Bid No, 22735 dated August
4,2023 (the “Invitation For Bid”) for On-Call Utility Line Support Services.

THEREFORE, in consideration of the Recital set forth above and good and valuable consideration as set forth below, the parties
agree as follows:

1. Scope of Contract. The Contractor shall provide the goods and services to the City as set forth in the Contract Documents
enumerated in Section 4 below.

2, Contract Term. Projects may be issued during the three (3) years commencing on the date of the City’s final signature
through three (3) years later. This three (3) year period shall be referred to as the “Contract Term™.

3. Contract Amount. The maximum authorized contract amount for each year under this Contract is Seventy Thousand and
no/100 U. S. dollars ($70,000.00). All payments shall be as provided in the Contract Documents. The aggregate total fees for
all projects issued during the Contract Term for this contract shall not exceed Two Hundred Ten Thousand and no/ 100 U.S.
dollars ($210,000.00). All payments shall be as provided in the Contract Documents,

4, Contract Documents. This Contract shall consist of the following Contract Documents, listed in order of precedence from
first to last:

. This Goods and Services Contract between the City and the Contractor,

. The Terms and Conditions attached to the Invitation For Bid (as modified by any addenda).

. The Contractor’s Bid Response dated August 28, 2023,

. The Scope of Work and Specifications attached to the Invitation For Bid (as modified by any addenda).

. McKim & Creed, Inc. bid in response to Invitation For Bid #22735 dated August 4, 2023,

. Contract Renewal-The City at its sole option may renew this contract for up to two (2)-one (1) year renewal term by
furnishing the contractor notice of its decision to renew at least 60 calendar days before the expiration of the then current
term.

mTmgogOw>

All of these documents are incorporated herein by reference.

IN WITNESS WHEREOF, the parties hercto on the latest day and year wrilten below have executed this Contracl in four
counterparts, each of which shall, without prool of accountancy for the other counterparts, be deemed an original thercof.

For the CONTRACTOR: For the CITY OF PETERSBURG, VA:
McKim & Creed, Inc.

OGO uplr s bkt e

(Signaturein ink) Date Lisa M. Scott, Purchasing Agent ate
Andy Woolard MM NW
AN ; [1-2]- 222
(Typed Name) John M '(dlmr(m % Date
esigne

C rtv A\I(f%er or
g

APPROVED AS 10 FORM:

e
Iéaclol/ —
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Attachment A

BID RESPONSE FORM

Page 1 of 3

In compliance with this Invitation for Bid and subject to all conditions thereof, the undersigned offers and
agrees to provide all equipment, labor and materials necessary to provide Utility Line Support Services.

TOTAL HOURLY RATE

];I(.:)l?l DESCRIPTION HOURLY RATE | OVERTIME RATE
1 Ground Penetrating Radar $137.00 $137.00
2 Surveying $190.00 $190.00
3 Utility Locating $127.00 $127.00
4 CCTYV Inspections $250.00 $250.00
5 Line Cleaning/ Flushing $135.00 $135.00
6 Dry Air Excavation $377.50 $377.50
7 Core Drilling $177.50 $177.50
8 Helper $0 $0
9 Mobilization Fee (Flat Fee) $0 $0

$1,394

1FB #22735 On-Call Utility Line Support Services

30
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& MCKIM&CREED

ENGINEERS SURVEYORS PLANNERS

2400 Colley Ave.
Norfolk, VA 23517
Andy Woolard - Regional Manager VA
757.377.9029
November 24, 2024

Warren County

Eric St. Sing

Director

Warren County Public Utilities

712 US Highway 158, Business West
Warrenton, NC 27589

Office: (252) 257-3645

Mobile: (252) 213-2212
Ericstsing@warrencountync.gov

RE: SUE Services to provide 811 Utility Locating Services throughout the County of Warren.

Mr. St. Sing:

McKim & Creed is pleased to submit this proposal for subsurface utility designation services for County
of Warren, Water and Sewer Facilities.

Our Process

Using a combination of standard Electro-Magnetic (EM) locating techniques and
Ground Penetrating Radar (GPR), we will designate all utilities along the proposed route.

e  Multi-frequency electromagnetic (EM) cable/pipe instrument 8.1 kHz, 81 kHz, 480 kHz, & 60 Hz
EMF passive mode for the detection of conductive utilities and energized cables

e Ground Penetrating Radar (GPR) 450 MHz antenna used to see non-conductive pipes {reinforced

concrete, terracotta, polyvinyl chloride plastic, asbestos cement, polyethylene plastic, wood,
bamboo, etc.) at depths of 1.5 feet to 8 feet.

811 Services pg. 1 of 3 County of Warren — Water & Sewer Facilities
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Utility Locating Contract

SCOPE OF WORK
A. Purpose

To assist in protecting vital underground water & sewer facilities by providing subsurface locating
services within the County of Warren.

B. Background

The County of Warren currently marks their own facilities for the 811 system and due to increased
ticket demands is searching for alternatives to handling the water and sewer markings on a daily
basis. The facilities are plastic with no tracer wires, so locating accurately will be challenging and
require GPR equipment.

C. General Requirements

Provide all materials, labor, equipment, vehicles, supplies, and personal protective equipment
necessary to locate the County of Warren water and sewer facilities.

D. Specific Requirements
1. McKim & Creed shall locate County owned water and sewer facilities.

2. McKim & Creed shall provide all necessary labor, locating equipment, laptop computer, vehicles,
paint, flags, field communications, and data recording equipment as required.

3. McKim & Creed shall have Locators available for County of Warren butis not required to
exclusively locate County-owned facilities (i.e., a Locator may locate multiple utilities on the same
ticket).

4. Locating shall be conducted in accordance with The North Carolina Underground Utility Safety
and Damage Prevention Act Utility Marking Standards.

5. McKim & Creed will provide a vehicle fleet thatis clearly marked with the company name, vehicle
ID and telephone number and maintained in clean and safe operating condition.

6. McKim & Creed shall receive all tickets in designated geographic zones through the ticket
management software, UtiliScope by IRTH software. County of Warren will work with NC811 Call
Centerin designating zones where water and sewer facilities are located for the purpose of
receiving grided tickets.

7. McKim & Creed shall be responsible for all tickets 7 days per week. Normal service hours and
working days of McKim & Creed's office shall be no less than those of the NC811 Call Center.

8. County of Warren will provide one point of contact for Contract administration status and to
assistin special field situations.

9. Due to the unlocatable nature of the facilities, In the event County of Warren underground
facilities are damaged by a third party, McKim & Creed shall awesome no liability for repair or
replacement expense and associated collection expense incurred by County of Warren.

811 Services pg. 2 of 3 County of Warren — Water & Sewer Facilities
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E. Pricing / Method of Payment

McKim & Creed, Inc. will remit monthly invoices to Customer via Customer specified email

address. 1/12 of annual rate.

At the beginning of each Contract Year subsequent to the first Contract Year, the charges for Locate

Services set forth on Exhibit A shall be increased annually by 2%.

Lump Sum Annual Rate: $188,500

General Conditions

1. MA&C Terms & Conditions

If acceptable, please return one signed copy of this document for our files. Our receipt of
the executed copy of this proposal will serve as our Notice to Proceed. This proposal is
valid for 30 days from the date of the proposal. If the proposal is not accepted within 30
days, we reserve the right to revise or withdraw the proposal entirely at our discretion.

We appreciate the opportunity to provide this proposal to you and look forward to
working on the project with you.

Sincerely,
Andy Woolard

McKim & Creed, INC.

| hereby authorize McKim & Creed, Inc. to proceed with the work described above.

CLIENT
By: Date:

& MKIM&ECREED
Title:

811 Services pg.3of 3  County of Warren — Water & Sewer Facilities
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