Board of Commissioners Special Meeting
February 3, 2025
MINUTES

The February 3, 2025 Special Meeting was called to order at 4:30 p.m. by
Chairperson Angelena Kearney Dunlap, followed by a moment of silence and the
Pledge of Allegiance. Those in attendance were Vice Chair Victor Hunt,
Commissioner Bertadean Baker, Commissioner Al Cooper, Commissioner Tare
Davis, County Manager Crystal Smith, and County Attorney Shiekel Richardson.

1. ADOPT SUGGESTED AGENDA

2. DISCUSSION ON PRIORITIES FOR PROPOSED COMMUNITY CENTER

County Manager Crystal Smith began the discussion regarding the proposed New Community Center,
and recognized members of the Committee working on this project in attendance including Marion
Richards, Mike Hairston, Tyrone Simes, Terrance Williams, Charla Duncan, and Malana Williams.
Senior Center Malana Williams discussed the needs of the Senior Center.

Community & Economic Development Director Charla Duncan discussed options for the site which
include Senior Center, indoor and outdoor recreation facilities, and Government offices.

At the completion of the discussion, Commissioners directed the committee and staff to focus on the
needs of the Senior Center at this time and look at ways to construct it in a way that expansion is an
option in the future.

3. ADJOURN February 3, 2025 BOARD MEETING

On motion of Commissioner Cooper, seconded by Commissioner Baker, and duly carried by unanimous
vote, the February 3, 2025 Special Meeting was adjourned.

Paula Pulley, Clerk to the Board



