
 

Board of Commissioners Regular Meeting 
March 10, 2025  

MINUTES 
 

 The March 10, 2025 Warren County Board of Commissioners Regular Meeting 
was called to order by Chairperson Angelena Kearney Dunlap, followed by a 
moment of silence and the Pledge of Allegiance.  Those in attendance were 
Commissioners Victor Hunt, Bertadean Baker, Tare Davis, and Al Cooper.  

Others in attendance were County Manager Crystal Smith and County Attorney 
Shiekel Richardson. 

1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Suggested Agenda was approved. 
2. CITIZEN COMMENTS - REGULAR BOARD MEETING 
Eight citizens signed up to speak and each was given 3 minutes to address the Board. 

1. Dylan Stickney of TED Renewables introduced himself and TED Renewables, a solar energy 
company.   

2. Craig Allen spoke to the Board about property rights and the need for regulations on dog 
hunting that will keep hunters off of posted property. 

3. Joey Andrews discussed issues with staffing at EMS.  He stated that lack of proper staffing is a 
life-threatening situation. 

4. Michael Naughton stated that he continues to have issues with dogs and hunters on his 
property.  He stated that property owners' rights are being denied. 

5. Dwayne Hicks stated that a Town Hall meeting will be held on April 15th and Commissioners 
and the County Manager to attend and be part of that meeting.  He further discussed tax 
revaluations and stated he feels the revaluations effect everyone in the County but citizens don't 
have a say in how it is done. 

6. Reinaldo Espinosa stated that elected officials don't seem to respect the people that elect them. 
 Mr. Espinosa stated that the Board should allow citizens to speak for as long as they need, not 
just 2 or 3 minutes.  He stated that the Board of Commissioners should give more money to 
EMS. 

7. Mike Hairston waived his time to speak. 
8. Robert Steverson stated there are vacancies on the Planning Board and that citizens are 

encouraged to submit Statements of Interest to Serve. 

3. CONSENT AGENDA 
 
A. Approval of Minutes of February 3, 2025 Regular Meeting and February 3, 2025 Special 
Meeting 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the Minutes of the February 3, 2025 Regular Meeting and February 3, 2024 Special Meeting were 
approved.  Those minutes can be accessed at February 3, 2025 Regular Meeting Minutes and February 
3, 2025 Work Session Minutes 
B. Tax Collector's Report for January 2025 Presented for Board's Information in Accordance with 
NCGS 105-350 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the Tax Collector's Report for January 2025 was accepted. 

https://warrencountync.portal.civicclerk.com/event/402/files/agenda/369
https://warrencountync.portal.civicclerk.com/event/428/files/agenda/370
https://warrencountync.portal.civicclerk.com/event/428/files/agenda/370


 
C. Tax Release Requests (over/under $100) in Accordance with NCGS 105-381 "Taxpayer's 
Remedies" as Information Only 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the Tax Release Requests (over/under $100) were accepted. 

 
D. Soil and Water Annual Proclamation Stewardship Week 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, April 27th through May 4th was proclaimed Soil Stewardship Week. 



 
4. COUNTY MANAGER’S UPDATE – Crystal Smith  
A. People's Academy Update 
Lead for NC Fellow Hannah Jones stated there are 13 participants for the People's Academy.  The first 
session was held on March 3, 2025, and there are 7 more sessions. 
B. Let's Talk Warren County Schedule Update 
Chairperson Angelena Kearney Dunlap presented the Let's Talk Warren County Schedule. 

 
C. Property Tax Revaluation Update - Pearson's Appraisal 
Emmit Curl of Pearson's Appraisal provided an update on the tax revaluation.  Notices will be going out 
to property owners with the new tax value and instructions on what to do if they disagree with the 
revaluation.  The General Assembly requires all counties to conduct revaluations.  The Board of 
Commissioners has no say in the valuation of property, and is only charged with setting the tax rate. 
D. Planning & Zoning Update - Mark Bloomer, Zoning Director 
Planning & Zoning Director Mark Bloomer stated that the county currently had 9 solar farms and there 
are no pending permits for solar farms at this time. 
5. FINANCE OFFICE – Nikki Dickerson  
A. Consider Approval of Budget Amendment #3 to the FY25 Budget Ordinance 
Budget Amendment #3 (see attached) to the FY 2025 Budget Ordinance is being presented for 
approval.  This amendment does the following: 
  
Revenue: 

1. Appropriates $ 110,000 in the IT budget for the Cyber Security Grant Revenue. 
2. Appropriates $ 17,000 in the EDC Project budget for the Carolina Across 100 Grant. 
3. Appropriates $ 7,500 in the EDC Project budget for Grant received for Digital Inclusion 

Planning. 
4. Appropriates $ 4,150 in the EDC Project budget for Grant received from NCIDEA. 
5. Appropriates $ 950,000 in the EDC Project budget for CDBG Grants. 



6. Appropriates $ 30,000 in the EDC budget for the Triangle North Microgrant. 
7. Appropriates $1,905 in the Animal Control budget for the Best Friends Grant. 

  
Enterprise Budget Adjustment 

8. Appropriates $ 20,000 from Enterprise Fund Balance to Public Utilities budget. 

  
General Fund Balance for FY25 Expenses: 

9. Appropriates $ 95,000 to Code Enforcement for Stewart Ordinance Updates as previously 
approved by Board. 

10. Appropriates $ 55,952 to Norlina Fire Department for correction of fire tax payments. 

Appropriates $ 10,000 to Buildings and Grounds for additional space assessment costs. 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, Budget Amendment #3 to the FY25 Budget Ordinance was approved. 
B. Consider Approval of Revised Hwy 1 Industrial Site Project Ordinance 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Revised HWY 1 Industrial Site Project Ordinance was approved. 

 
6. FOLLOW UP  
A. Land Posting Options in Warren County - Sheriff John Branche, Wildlife Officer Jacob Long 
and Wildlife Sgt. Richard Creech 
Sheriff John Branche stated there are currently two ways to post property in Warren County, with yellow 
signs from Sheriff's Office or with purple paint.  Purple paint means that no one is to go onto the 
property.  Yellow signs registered with the Sheriff's Office offer more protection to the property owner 
because they mean no one can enter the land or the abutment to the land such as the road right-of-way. 
  
Wildlife Sgt. Richard Creech stated that both retrieving and turning out dogs is considered part of 
hunting.   
It was noted that many hunters want to do away with the yellow sign posting option because it hinders 
them from picking up their dogs.  There are currently 93 hunting clubs in Warren County that use dogs 
between Warren, Vance, and Halifax Counties.  Hunting clubs are aware that they do not have the right 



to cross onto posted land to retrieve dogs.  The Board of Commissioners asked Sgt. Creech to provide 
information on the number of trespassing citations issued in Warren County relating to hunting.   
Sheriff Branche stated that he is not in favor of doing away with the yellow posted signs.   
7. ACTION ITEMS  
A. Approve Warren County Community and Economic Development's Application for a 
GoldenLEAF SITE Development Grant for the Hwy 1 Industrial Site Not to Exceed $1.5 Million 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the application for a GoldenLEAF Site Development Grant for the Hwy 1 Industriual Site not to 
exceed $1.5 Million was approved. 
B. Approve Resolution of Warren County Board of Commissioners Authorization to Sign CDBG 
Scattered Site Requisition Forms 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Resolution of Warren County Board of Commissioners Authorization to Sign CDBG Scattered 
Site Requisition Forms was approved. 
C. Consider Approval of EMS Billing Contract with Collection Billing in the Amount of $1,100 per 
month plus 5.50% of Collections and Authorize County Manager to Execute Documents - Chris 
Pegram, Deputy Director, Warren County Emergency Services 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the EMS Billing Contract with Colleton Billing in the amount of $1,100 per month plus 5.5% of 
collections and authorization for County Manager to execute documents was approved. 
D. Consider Approval of Warren County Armory Civic Center Fee Waiver Application from Center 
for Energy Education.  If Fee Waiver is Granted, a $300 Non-Refundable Cleaning/Damage Fee 
Will Apply - Paula Pulley, Clerk to the Board 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the Warren County Armory Civic Center Fee Waiver Application for Center for Energy Education 
was approved.   
8. BOARD OF COUNTY COMMISSIONERS’ UPDATES 
Commissioner Davis stated that there is a need to pay attention to Medicaid Expansion and how it will 
affect our citizens. 
Commissioner Cooper stated he enjoyed the NACo Conference.  He found that many counties across 
the country are in the same position as Warren County. 
Chairperson Angelena Kearney Dunlap reported that the letters provided by citizens, organizations, and 
departments were delivered to our Representatives in Washington DC.  She further reminded the public 
of the Let's Talk Warren County - County Government Celebration on April 2, 2025. 
9. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318(a)(5) FOR PERSONNEL MATTERS 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Board entered Closed Session in accordance with NCGS 143-318.11(a)(5) for Personnel 
Matters. 
On motion of Commissioner Hunt, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Board returned to Open Session. 
10. ADJOURN March 10, 2025 BOARD MEETING 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the March 10, 2025 Board of Commissioners Meeting was adjourned. 
  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 


