
 

Board of Commissioners Budget Work Session 
June 2, 2025  

MINUTES 
 
 The June 2, 2025 Warren County Board of Commissioners Budget Work Session 
was opened by Chair Angelena Kearney Dunlap at 5:15 p.m.  Those in attendance 
were Commissioners Bertadean Baker, Victor Hunt, Al Cooper, and Tare Davis.  

Others in attendance were  County Manager Crystal Smith, County Attorney 
Shiekel Richardson, and Interim Finance Director Chuck Murray.   

1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the Suggested Agenda was approved. 
2. FY26 BUDGET DISCUSSION 
County Manager Crystal Smith and Interim Finance Director Chuck Murray presented updated FY26 
Budget Information.  The slides for this presentation are available at FY26 Updated Budget 
Presentation.    
3. ADJOURN June 2, 2025 BOARD MEETING 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the June 2, 2025 Budget Work Session was adjourned. 
  

 
___________________________ 

Paula Pulley, Clerk to the Board  
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