
 

Board of Commissioners Regular Meeting 
June 18, 2025  

MINUTES 
 
 The June 18, 2025 Work Session was called to order by Chair Angelena Kearney 

Dunlap, followed by a moment of Silence and the Pledge of Allegiance. 
 Commissioners in attendance were Bertadean Baker, Victor Hunt, Al Cooper, 

and Tare Davis.  Others in attendance were County Manager Crystal Smith, 
County Attorney Shiekel Richardson, and Interim Finance Director Chuck 

Murray. 
1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Suggested Agenda was approved. 
2. FINANCE OFFICE – Chuck Murray  
A. Consider Adoption of the FY26 Budget Ordinance 
On motion of Commissioner Cooper, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the FY26 Budget Ordinance was adopted. 





 
B. Consider Approval of Budget Amendment #5 to the FY25 Budget Ordinance 
This amendment is necessary to close out the fiscal year to ensure the Local Government and 
Fiscal Control Act is followed and to add additional funds for projects, grants, and provide 
additional funding for departments in need. Excess funds are in the current budget so no 
appropriation from General Fund Fund Balance is required. 
On motion of Commissioner Hunt, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, Budget Amendment #5 to the FY25 Budget Ordinance was approved. 



 
3. DISCUSSION ITEMS  
A. ROAP Funding - Randy Cantor, KARTS 
Randy Cantor of KARTS presented information on ROAP funding.  Currently, ROAP funds are sent 
directly to Warren County, but KARTS is requesting the funds be sent directly to them.  This item will be 
placed on the July 7, 2025 Regular Meeting Agenda for further action. 
B. Unified Development Ordinance and Solar Farm Ordinance Updates - Andrea Radford of 
Stewart and Planning Director Mark Bloomeer 
Andrea Radford of Stewart provided information on the creation of the Unified Development Ordinance 
and updates to the Solar Farm Ordinance.   
C. Opioid Settlement Annual Update - Hannah Jones 
Lead for NC Fellow Hannah Jones provided the Warren County Opioid Settlement Annual Report. 
 Warren County will receive $1,284,584 between 2022 and 2038.  As of now, the County has received 
$382,070.49.   
D. Grievance Update - County Manager Crystal Smith and County Attorney Shiekel Richardson 
County Manager Crystal Smith provided Commissioners with a timeline detailing the status of the 
grievance filed regarding the Planning Board. 
4. ACTION ITEMS  
A. Pre-65 Retiree Health Insurance 
On motion of Commissioner Cooper, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the Pre-65 Retiree Health Insurance Policy was approved. 



 
B. Salary Progression Pay Policy 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Salary Progression Pay Policy was approved. 

 
C. Consider Approval of Amendment Removing the Warren County Sheriff's Office Criminal 
Diversion Programs: Therapy Dog Co-Responder Expenditure from the Resolution to Direct the 
Expenditure of Opioid Settlement Funds by the Warren County Board of Commissioners 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the amendment to the Resolution to Direct the Expenditure of Opioid Settlement Funds by Warren 
County removing the Warren County Sheriff's Office Criminal Diversion Programs: Therapy Dog co-
Responder Expenditure was approved. 



D. Consider Approval of the Amended Boards/Committees/Commissions Appointment and Re-
Appointment Policy 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the amended Boards/Committees/Commissions Appointment and Re-Appointment Policy, with the 
addition of Item 4.3 K, "Board training sessions will be conducted twice annually, preferably in January 
and August.  These sessions will be open to all new and current board members, as well as Department 
Heads who oversee board activities. Completion of this training is mandatory within the year following a 
members' appointment." 
E. Consider Approval of Interlocal Agreement Between Warren County Sheriff's Office and 
Norlina Police Department to Provide Law Enforcement Services to Town of Norlina with 
Deputies to be Paid by Norlina Police Department for Services Provided 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the Interlocal Agreement Between Warren County Sheriff's Office and Norlina Police Department 
to Provide Law Enforcement Services to Town of Norlina with Deputies to be Paid by Norlina Police 
Department for Services Provided was approved. 

 
5. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318.11(a)(5) FOR PERSONNEL 
MATTERS 
On motion of Commissioner Hunt, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Board of Commissioners entered Closed Session in accordance with NCGS 143-318.11(a)(5) 
for Personnel Matters. 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Board of Commissioners returned to Open Session. 
6. ADJOURN June 18, 2025 BOARD MEETING 
On motion of Commissioner Cooper, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the June 18, 2025 Work Session was adjourned. 
  

 



___________________________ 
Paula Pulley, Clerk to the Board  

 


