
 

Board of Commissioners Regular Meeting 
July 7, 2025  

MINUTES 
 

 The July 7, 2025 Regular Meeting of the Warren County Board of 
Commissioners was called to order by Chair Angelena Kearney Dunlap, 

followed by a moment of silence and the Pledge of Allegiance.  Commissioners 
in attendance were Bertadean Baker, Victor Hunt, Al Cooper, and Tare Davis. 
 Others in attendance were County Manager Crystal Smith, County Attorney 

Shiekel Richardson, and Interim Finance Officer Chuck Murray. 
1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Suggested Agenda with the addition of Item 9J, Consider Approval of Retainer Fee in the 
Amount of $2,229 for Interim Finance Officer Chuck Murray for the Time Period of July 2025 Through 
December 2025 to be Paid in Two Installments, Along with His Regular Hourly Salary, and addition of 
Item 10 C, Consider Approval of Reappointment of James Whitley (2nd Term) and John Alston (3rd 
Term) to the Economic Development Commission for Three-Year Terms Beginning July 2025 and 
Ending June 2028 was approved. 
2. INTRODUCTION OF YOUTH VOICE REPRESENTATIVE JAQUAE OLIVER, JR. 
Jaquae Oliver, Jr., Youth Voice Representative of Warren County 4H, introduced himself to the Board of 
Commissioners. 
3. INTRODUCTION OF SUMMER INTERNS 
Summer Interns Jaylen Branche, Megan Owens, Aryana Meadows, and Selcyus Rorie introduced 
themselves to the Board of Commissioners. 
4. PRESENTATIONS 
Terrell Alston of Trillium provided the Annual Report for Warren County.   





 
5. CITIZEN COMMENTS 
Rules for Citizen Comments:  Please sign up to speak.  The maximum time allowed to each 
speaker will be FIVE (5) minutes; Clerk to the Board will keep time.  Any group of people who 
support or oppose the same position should designate a spokesperson.  Please address only 
those items which may not have been addressed by a previous speaker,  If a response form the 
County Manager or Board of Commissioners desired, leave a copy of your comment(s) with the 
Clerk to the Board.  Order and decorum will be maintained.  This is not a question and answer 
session. 

• Donna Hopkins of Deerfield Farms stated that Deerfield Farms Road is becoming hazardous 
and needs to be paved.  She presented signatures from all property owners requesting that the 
County and/or State take over maintenance of the road. 

• Tony Bunnell spoke about the condition of Deerfield Farms Road. 
• Hannah Poteat, a retired residential contractor, expressed concerns about recent actions that 

she says stacked the Planning Board with land developers and contractors.  She stated that she 
represents a group that is asking the Board of Commissioners to immediately institute a policy 
to prohibit individuals who make their living on land use decisions from serving on the Planning 
Board.  A copy of the proposed policy was given to the Clerk to the Board. 

• Dylan Stickney stated that Horizon Solar has been in Warren County since 2021.  He stated 
that an amendment to the Solar Farm Ordinance created a ban on large-scale solar projects. 

• John Nosek spoke about Horizon Solar and property on Peete Farm Road that is currently a 
pine tree farm.  There is interest now to use that land for solar projects, but the size constraints 
in the current Solar Farm Ordinance won't allow for a large-scale project. 

• Dwayne Hicks discussed the fund balance that the County currently has.  Mr. Hicks stated that 
$1 million should be allocated to building a Senior Center.  Mr. Hicks further stated that if the 
County has money and is operating in the black then there should be no need for other revenue 
at this time. 

• Deborah Ferruccio stated that only giving 2 minutes for citizens to speak was not fair and that 
the Board of Commissioners is being arbitrary.  Ms. Ferruccio stated that High Impact Land Use 
(HILU) is exempted in the Noise Ordinance and she hopes that will be fixed in the UDO that is 
currently being worked on.  Ms. Ferruccio cited comments made by former Commissioner Jack 
Harris regarding Waste Management.  Chair Angelena Kearney Dunlap reminded Ms. Ferruccio 
that the time limit for comments was 2 minutes and she was over her allotted time.  Ms. 
Ferruccio continued to talk and Chair Kearney Dunlap requested that Sheriff Branche remove 
Ms. Ferruccio.   

• Ken Ferruccio stated there needs to be a change to the Noise Ordinance as it relates to HILU 
regulations. 

• Reinaldo Espinosa said it is unfair to give people only 2 minutes to speak.  Mr. Espinosa stated 
he is speaking about the behavior of the Board of Commissioners at the April meeting, and said 
it is a disgrace how some people were seated on some boards.   

• Barbara Espinosa said she spoke with several Commissioners who were confused about the 
action on April 16th concerning Board appointments.  Ms. Espinosa asked that the Board of 
Commissioners reverse the actions taken and call for a new vote. 

• Mike Naughton spoke about what he feels is illegal hunting in Warren County.  He stated that 
he shouldn't have people and dogs running on his property and said that Board of 



Commissioners need to do their job and protect the citizens of Warren County. 
• Evelyn Woodson told a story of bullying and stated that is exactly what happened on the 

Planning Board.  
• Mozine Lowe introduced C4EE - a resource for rural communities with opportunities for work 

force training.  

6. CONSENT AGENDA  
7. COUNTY MANAGER’S UPDATE – Crystal Smith  
A. Let's Talk Warren County - Emergency Preparedness Event July 
County Manager Crystal Smith reminded everyone of the Let's Talk Warren County - Emergency 
Preparedness Event that will take place on Saturday, July 19, 2025 from 9:00 a.m. until 12:00 p.m. at 
Heck's Grove Community Center. 
B. Farmers Market Advisory Board By-Laws 
Copies of the proposed Farmers Market Advisory Board By-Laws have been provided for review by the 
Board of Commissioners.  County Manager Crystal Smith asked that comments be made by July 27th.   
C. Quilters Lane Art Installation at Courthouse 
On motion of Commissioner Hunt, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Quilters Lane Art reinstallation of 10 painted quilt squares behind the Tax Office was 
approved. 
D. Consider Approval of Community and Economic Development Director Appointment 
This item will be brought to the Board of Commissioners on August 4, 2025. 
8. FINANCE OFFICE – Chuck Murray  
A. Consider Approval of Amendment to Contract to Audit Accounts Modifying the Date to be 
Submitted to LGC from October 31, 2024 to June 30, 2025 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the amendment to the Contract to Audit Accounts modifying the date to be submitted to LGC from 
October 31, 2024 to June 30, 2025 was approved. 
9. ACTION ITEMS  
A. Designate Voting Delegate for NACo Annual Conference 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, Chair Angelena Kearney Dunlap was appointed as Voting Delegate for NACo Annual Conference 
B. Consider Approval of Memorandum of Understanding Between Integrated Mobility Division 
North Carolina Department of Transportation and Warren County and Kerr Area Transportation 
Authority (KARTS) Concerning Rural Operating Assistance Program (ROAP) 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the Memorandum of Understanding Between Integrated Mobility Division North Carolina 
Department  of Transportation and Warren County and Kerr Area Transportation Authority (KARTS) 
Concerning Rural Operating Assistance Program (ROAP) was approved. 



 
C. Consider Approval of Warren County Personnel Manual  
On motion of Commissioner Cooper, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Warren County Personnel Manual was approved.  The entire document is available on the 
County website at https://warrencountync.com/DocumentCenter/View/5897/WC-Personnel-Manual---
Revised-July-2025.  

https://warrencountync.com/DocumentCenter/View/5897/WC-Personnel-Manual---Revised-July-2025
https://warrencountync.com/DocumentCenter/View/5897/WC-Personnel-Manual---Revised-July-2025


D. Consider Approval of Warren County Job Classification Schedule 
On motion of Commissioner Davis, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Warren County Job Classification was approved. 

 
E. Consider Approval of the Authorized Positions for FY 25/26 
On motion of Commissioner Cooper, seconded by Commissioner Davis, and duly carried by unanimous 
vote, the Authorized Positions for FY26 were approved. 









 
F. Consider Acceptance of Qualifications for Engineering Consulting and Design Services for 
EMS Station 4 from Wooten Company - Emergency Services Director Chris Tucker 
On motion of Commissioner Davis, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the Qualifications for Engineering Consulting and Design Service for EMS Station 4 from Wooten 
Company were accepted. 
G. Consider Acceptance of Qualifications for Engineering Consulting and Design Services for 
John Graham Gym Shelter Project from Germano - Emergency Services Director Chris Tucker 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the Qualifications for Engineering Consulting and Design Services for the John Graham Gym 
Shelter Project from Germano were accepted. 
H. Consider approval to apply for the Southern Crescent Regional Commission (SCRC) State 
Economic and Infrastructure Development (SEID) grant 
On motion of Commissioner Cooper, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the application for the Southern Crescent Regional Commission (SCRC) State Economic and 
Infrastructure Development (SEID) grant was approved. 
I. Schedule Joint Meeting with Warren County Board of Education at 5:00 p.m. on August 20, 
2025 Prior to the Warren County Board of Commissioners Work Session 
On motion of Commissioner Cooper, seconded by Commissioner Baker, and duly carried by unanimous 
vote, the Joint Meeting with Warren County Board of Education will be scheduled for 5:00 p.m. on 
August 20, 2025 prior to the Warren County Board of Commissioners Work Session. 
J. Consider Approval of Retainer Fee in the Amount of $2,229 for Interim Finance Officer Chuck 
Murray for the Time Period of July 2025 Through December 2025 to be Paid in Two Installments, 
Along with Regular Hourly Salary 
On motion of Commissioner Baker, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the retainer fee of $2,229 for Interim Finance Officer Chuck Murray for the time period of July 2025 
to December 2025 to be paid in two monthly installments along with his regular hourly salary was 
approved. 
10. BOARD/COMMITTEE/COMMISSION APPOINTMENTS AND REAPPOINTMENTS  
A.  
Consider Reappointment of Marion Richards  (3rd Term), Sharon Speed (2nd Term), and 
appointment of Virginia Broach (First Term), Jane Hudson (First Term), Larry Hooven (First 
Term), Janet Rudasill (First Term) and Gail Richardson (First Term) to the Warren County 
Aging Advisory Council for Three-Year Terms Beginning July 15, 2025 and Ending June 30, 
2028 as Recommended by the Warren County Aging Advisory Council. 



On motion of  Commissioner Hunt, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the reappointment of Marion Richards(3rd Term), Sharon Speed (2nd Term), and appointment of 
Virginia Broach, Jane Hudson, Larry Hooven, Janet Rudasill, and Gail Richardson to the Warren County 
Agining Advisory Council for three-year terms beginning July 15, 2025 and ending June 30, 2028 as 
recommended by the Warren County Agning Advisory Council were approved. 
B. Consider Appointments of Commissioners as Ex-Officio Members of LEPC, Library Board of 
Trustees, Planning Board, Voluntary Agricultural Districting Advisory Board, Farmers Market 
Board, and Zoning Board of Adjustments, and Acknowledge Change in Positions from Regular 
Members to Ex-Officio Members of E-911 Commission, Economic Development Commission, 
EMS Peer Review Committee, Equalization and Review, Fire Commission, Health Board, JCPC, 
Recreation Commission, and Social Services Board of Directors as Mandated by the Revised 
Boards/Committees/Commissions Appointment and Reappointment Policy 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, Chair Angelena Kearney Dunlap was appointed as ex-officio member of the LEPC, Planning 
Board, and will take over as appointed member of Stepping Up in place of Commissioner Baker, 
Commissioner Baker was appointed as ex-officio member of the Library Board of Trustees, 
Commissioner Cooper was appointed as ex-officio member of Voluntary Agriculture District Board, and 
Commissioner Davis was appointed as ex-officio member of Zoning Board of Adjustments, and it is 
acknowledged that the appointments of Commissioners to the E-911 Commission, Economic 
Development Commission, EMS Peer Revioew, Equalization and Review, Health Board, JCPC, 
Recreation Commission change from regular members to ex-officio members in accordance with the 
revised Boards/Committees/Commissions Appointment and Re-Appointment Policy. 
C. Consider Approval of Reappointment of James Whitley (2nd Term) and John Alston (3rd 
Term) to the Economic Development Commission for Three-Year Terms Beginning July 2025 and 
Ending June 2028 
On motion of Commissioner Hunt, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the reappointment of James Whitley (2nd term) and John Alston (3rd term) to the Economic 
Development Commission for three-year terms beginning July 1, 2025 and ending June 30, 2028 were 
approved. 
11. BOARD OF COUNTY COMMISSIONERS’ UPDATES  
12. ADJOURN July 7, 2025 BOARD MEETING 
On motion of Commissioner Cooper, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the July 7, 2025 Regular Meeting was adjourned. 
  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 


