Board of Commissioners Joint Meeting with Warren
County Board of Education
August 20, 2025
MINUTES

The August 20, 2025 Joint Meeting with Warren County Board of Education was
called to order by Chair Angelena Kearney Dunlap, followed by a moment of
silence and the Pledge of Allegiance. Commissioners in attendance were Victor
Hunt, Bertadean Baker, and Al Cooper. Commissioner Davis was unable to
attend. Members of the Board of Education in attendance were Chair Joyce
Long, Victoria Lehman, Linda Byrd, Ebony Talley-Brame, and Jennifer Sims.
Others in attendance were County Manager Crystal Smith, County Attorney
Shiekel Richardson, and Superintendent Dr. Carol Montague Davis.

1. ADOPT SUGGESTED AGENDA
2. DISCUSSION ITEMS

A. New Elementary School

Dr. Carol Montague Davis, along with staff, provided information on the construction of the new
edlementary school. It is estimated that this school will open in the fall of 2028. There will be 16 buses
dedicated to the new elementary school which will decrease the time children spend on the bus.
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4 INTRODUCTIONS 4 COSTESTIMATE SUMMARY




50% INGREASE IN STEEL PRIGES

6-10% INCREASE IN RODFING MATERIALS
HIGH GONGRETE COSTS REMAIN

QUARTERLY INCREASES IN HVAG EQUIFMENT
LABOR SHORTAGES & LONG LEAD TIMES

YALUE ENGINEERING SUMMARY

1'© REPLAGE CMU RESTROOM PARTITIANS
2 ¢y REDUCEZHD & 3A0 GRADE MILLWORK
3¢ REMOVE EC FLEKRODM CASEWORK

4@ REDUCEEXTERIOR WALL FINS

5¢) REDUCE LOADING DOCK CANOPY

G ¢y SAWTONTH ROOF REDESIEN

Ty CHANGE GURTAINWALL TO STOREFRONT
B¢y REPLACE CIRCULAR WINOOWS

S'¢y ECONDMIGAL LVT FLOORING

o REMOVE EC OPERABLE PARTITIONS
11> REDUCE PLUMBING FIXTURE COUNT
12.¢> DROP EXPANSION ELEVATION

15 ¢y ELIKINATE MULCHED TRAILS

14 ¢y ELIMINATE BOULDERS

savives o § 1,035, 912

REMOVE FENCING [N COURTYARD
GHANGE FENCING AT RETAINING POND
REDUGE SITE CONCRETE BY 10%
AGGEGATE BASE FOR PLAYGROUND
PLAYGROUND SURFACE TO TP

USE SEGMENTAL RETAINING WALLS
ELIMINATE CURB-AND-BUTTER

FLIP BUS AND CARPOOL ENTRY|EXIT
MORE EFFICIENT ADDITION FOOTPRINT
SINPLIFY BREEZEWAY ROOF

KEEP NEW TECH PLAN LAYOUT

BUS ROUTE CONNECTION

GRAVEL BUS ROUTE CONNEGTION
CARPODL CANDPY

+30 VE ITEMS B

ALTERNATIVE CLASSROOM HVAC
PRE-K PLAYGROND ADJUSTMENT
PARKING LOT REDUCTION
STRUGTURAL FIRERROOFING
FIREPUMP

VALUATED

SAWTOOTH DESIEN
=)

SINGLE SLOPE DESIGN

SIMPLIFIED ROOF

$42,015, 418

$ 63, 945, 641

$54, 359, 011
$8,751,261 -
§ 45, 607, 751
$3,592, 335

Budgar 20505

a0 orman oarouns

+30 VE ITEMS EVALUATED

s

SIMPLIFIED ROOF DESIGN
DROPPED FINISH FLOOR ELEVATION
SEGMENTAL RETAINING WALLS
ELIMINATED CURB-AND-BUTTER
REVISED VEHIGULAR ENTRY[EXIT

| HIGHEST IMPACT ITEMS

swmzsl §1,242, 317

OROPPED FLOOR ELEVATION



swmes o §1, 233,103 swmss o § 377, 884

CAST-N-PLAGE GONGRETE WALLS

CURB-AND-GUTTER FLUSH TRANSITION

SEGMENTAL RETAINING WALLS ELIMINATED GURB & GUTTER

swmssl §89,936

VEHIGUAH ENTRY & EXIT
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B. Warren County Schools Capitol Improvement Projects

Dr. Carol Montague Davis and staff provided updates on the Warren County Middle School roof that is
estimated to cost $425,000, the Warren County High School gym floor replacement, and Warren County
High School press box upgrades.



WCMS Roof Project WCHS Gym Floor

+ August 4, 2025-Pre-Bidding Meeting was held at WCMS + School Flooring Group (SFG) is the contractor who has
with potential contractors completed the demolition of the old gym floor and installing

= August 20, 2025-Bids are due the new gym floor.

= Once a contractor is selected and approved by the Board of + The company started this project the week of July 14t
Education the removal and replacement of the flat » Tentative completion date is September 15t; however, they
membranes will take place are about 15 days ahead of schedule

WCHS Gym Floor WCHS Gym Floor

WCHS Press Box

* Completion Date: June 19, 2025
* Next Steps
* Install External Speakers

WCHS Gym Floor

* Next Steps
* Sand
* Apply Graphics
* Apply Finish Coats
* Install wall base
* Install ramps
¢ Install air sweep system 32 “I "
1

C. Human Resources and School Enroliment Updates

Staff vacancies have improved since the 2024-2025 school year. At this time, there is one vacancy for
a Pre-K teacher at Miriam Boyd, zero vacancies at Vaughan, one vacancy for a 4th Grade Teacher at
Nrothside, zero vacancies at Warren County Middle School, zero vacancies at Warren Early College
High School, and three vacancies at Warren County High School including one CTE Teacher (Health
Science or Trade and Industry), one Air Force ROTC Instructor, and one English Teacher.

D. School Safety

The Middle School and High School are equipped with state-of-the-art metal detector systems. All
schools and the central office utilize the Verkada Visitor Management System for visitor check-in and
screening. Also, there is one School Resource Officer at Warren County Middle School, one Resources



Officer shared between Warren County High School and Warren Early College High School, and one
Resource Officer shared between Miriam Boyd, Vaughan, and Northside.
Warren County Schools were awarded $205,000 in grant funds for school safety.

Safety Grant

Equipment (585,000)

We were awarded $205,000!

* Enhance student safety by installing and upgrading security
cameras at several schools

* Equipment: $85,000 * Warren Early College Camera Infrastructure Installation

= Services for Students in Crisis: $75,000 * Warren County Middle School updating current system

* Training to Increase School Safety: $45,000 and installing some new cameras.

Services for Students in Crisis ($75,000) Training to Increase School Safety

($45,000)

* Creating Trauma-Informed Schools

» Purchase trauma bags that contain essential items for * Standard Response Flip Charts
students experiencing acute distress or crisis. These * Enhance Emergency Preparedness
bags will provide immediate comfort and support, ¢ Promoting a Culture of Safety

helping to stabilize students in moments of need.
* Universal Character Education Screener and Program

o . * Fostering Social-Emotional Learning
* Purchase additional Automated External Defibrillators

(AEDs), first aid kits, and other necessary medical ’ BUIldlrllg a POSIt'YE School Culture
equipment. * Reducing Behavioral Issues

* Essential Medical Supplies

E. Low-wealth Status

An update on Low Wealth and Charter Schools was provided. With each child that leaves Warren
County Schools for a charter school, $1,684.00 of state funding follows.

L _
Charter Schools ow-Wealth

Crosscreek Charter
“Falls Lake Academy

Haliwa-Saponi State PRC— 031
Henderson Collegiate

Kestrel Heights

Kipp Gaston State Funding PRC 031 stands for
Kipp Halifax Low-Wealth Counties Supplemental
Noisheawelna Gybes Funding, also known as Low-Wealth
North Carolina Virtual . ) ,
Oxford Preparatory i Counties Supplemental Funding. It's one
Pine Springs Preparatory of the program report codes (PRCs)
FT‘ECkFV Mi;ﬂ”lprzparatow defined by the North Carolina

rankiin Acaaemy g .
Vaice iSea s d Department of Public Instruction (NCDPI)

Youngsville Academy

Wk lEste ol el s darmy: & Focus and Purpose: This specific category
Wake Preparatory Academy

Sledge Institute ‘ targets school districts in counties that

Littleton Academy

FY 24-25 Amount Paid
$1.275 million

FY 25-26 Amount Budgeted
$1.3 million

lack the capacity to generate revenue
equivalent to the state average;

- lower property tax base

- lower per capita income

- lower population density
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3. ADJOURN August 20, 2025 BOARD MEETING

Paula Pulley, Clerk to the Board



