
 

Board of Commissioners Joint Meeting with Warren 
County Board of Education 

August 20, 2025  
MINUTES 

 
 The August 20, 2025 Joint Meeting with Warren County Board of Education was 

called to order by Chair Angelena Kearney Dunlap, followed by a moment of 
silence and the Pledge of Allegiance.  Commissioners in attendance were Victor 

Hunt, Bertadean Baker, and Al Cooper.  Commissioner Davis was unable to 
attend.  Members of the Board of Education in attendance were Chair Joyce 
Long, Victoria Lehman, Linda Byrd, Ebony Talley-Brame, and Jennifer Sims. 
 Others in attendance were County Manager Crystal Smith, County Attorney 

Shiekel Richardson, and Superintendent Dr. Carol Montague Davis. 
1. ADOPT SUGGESTED AGENDA  
2. DISCUSSION ITEMS  
A. New Elementary School 
Dr. Carol Montague Davis, along with staff, provided information on the construction of the new 
e4lementary school.  It is estimated that this school will open in the fall of 2028.  There will be 16 buses 
dedicated to the new elementary school which will decrease the time children spend on the bus.   







 
B. Warren County Schools Capitol Improvement Projects 
Dr. Carol Montague Davis and staff provided updates on the Warren County Middle School roof that is 
estimated to cost $425,000, the Warren County High School gym floor replacement, and Warren County 
High School press box upgrades. 



 
C. Human Resources and School Enrollment Updates 
Staff vacancies have improved since the 2024-2025 school year.  At this time, there is one vacancy for 
a Pre-K teacher at Miriam Boyd, zero vacancies at Vaughan, one vacancy for a 4th Grade Teacher at 
Nrothside, zero vacancies at Warren County Middle School, zero vacancies at Warren Early College 
High School, and three vacancies at Warren County High School including one CTE Teacher (Health 
Science or Trade and Industry), one Air Force ROTC Instructor, and one English Teacher. 
D. School Safety 
The Middle School and High School are equipped with state-of-the-art metal detector systems.  All 
schools and the central office utilize the Verkada Visitor Management System for visitor check-in and 
screening.  Also, there is one School Resource Officer at Warren County Middle School, one Resources 



Officer shared between Warren County High School and Warren Early College High School, and one 
Resource Officer shared between Miriam Boyd, Vaughan, and Northside. 
Warren County Schools were awarded $205,000 in grant funds for school safety. 

 

 
E. Low-wealth Status 
An update on Low Wealth and Charter Schools was provided.  With each child that leaves Warren 
County Schools for a charter school, $1,684.00 of state funding follows.   



 
3. ADJOURN August 20, 2025 BOARD MEETING  
  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 


