
 

Board of Commissioners Work Session 
August 20, 2025  

MINUTES 
 

 The August 20, 2025 Work Session was called to order by Chair Angelena 
Kearney Dunlap.  Commissioners present were Victor Hunt, Bertadean Baker, 

and Al Cooper.  Commissioner Tare Davis was unable to attend.  Others present 
include County Manager Crystal Smith and County Attorney Shiekel Richardson. 
1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Baker, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the Suggested Agenda, with addition of Item H, Appointment of Assistant County Manager 
Matthew Garner at a Starting Salary of $90,000 and a Start Date of September 2, 2025, and Item I, 
Notification of Emergency Shelter Activation by North Carolina Department of Emergency Service was 
adopted. 
2. DISCUSSION ITEMS  
A. Summer Internship Program Update  
Human Resources Director Sierra Thomas reported that the Summer Intern Program was a success.  
B. Potential State Transportation Projects - Mark Bloomer, Planning and Zoning Director 
Planning/Zoning Director Mark Bloomer provided information from the Kerr Tar Regional Council of 
Governments on potential State Transportation projects.  There are projects concerning roads, rail, and 
bikeways that involve Warren County.  Bloomer stated that the Board of Commissioners will need to 
vote on what projects they consider priorities and submit those to the Kerr Tar COG.  Bloomer stated he 
is in favor of suggesting priority for all S Line projects.  These items have been discussed with the Town 
of Warrenton, and will be discussed with the Town of Norlina, Town of Macon, and Community & 
Economic Development for their input. 
C. Consider Approval to Schedule a Public Forum on Solar Farms at 4:30 p.m. on Monday, 
September 8, 2025 - Chair Angelena Kearney Dunlap 
On motion of Commissioner Cooper and seconded by Commissioner Baker, a Public Forum on Solar 
Farms was scheduled for 4:30 on Monday, September 8, 2025.  After discussion, Commissioner 
Cooper amended his motion to table the scheduling of the Public Forum until September 8, 2025, and 
Commissioner Baker agreed.  This item will be discussed further at the Regular Meeting on September 
8, 2025. 
D. Consider Approval of Agreement with the State of North Carolina Department of Agriculture 
and Consumer Services for the Protection, Development and Improvement of Forest Lands in 
Warren County at a Cost to the County of $167,035 and Cost to the State of $250,553 for a Total 
Cost of $417,588 
On motion of Commissioner Hunt, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Agreement with the State of North Carolina Department of Agriculture and Consumer Services 
for the Protection, Development and Improvement of Forest Lands in Warren County at a cost to the 
County of $167,035 and cost to the State of $250,553 for a total cost of $417,588 was approved. 
E. Tourism Development Authority Progress Report 
Tourism Development Authority Manager Cherie Nelson provided an update on TDA progress. 





 
F. Consider Approval of Resolution Encouraging Support from Kerr Tar Regional Council of 
Governments of Expansion of NC Education Lottery Funds 
On motion of Commissioner Cooper, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the Resolution Encouraging Support from Kerr Tar Regional Council of Governments of Expansion 
of NC Education Lottery Funds was approved. 

 
G. Consider Approval of Resolution Encouraging Support from North Carolina Association of 
County Commissioners for Expansion of NC Education Lottery Funds 
On motion of Commissioner Hunt, seconded by Commissioner Cooper, and duly carried by unanimous 
vote, the Resolution Encouraging Support from North Carolina Association of County Commissioners 
for Expansion of NC Education Lottery Funds was approved. 



 
H. Notification of Appointment of Assistant County Manager Matthew Garner at a Starting Salary 
of $90,000 and a Start Date of September 2, 2025 
County Manager Crystal Smith notified the Board of Commissioners of the appointment of Matthew 
Garner as Assistant County Manager at a starting salary of $90,000 and a start date of September 2, 
2025.   
I. Notification of Activation of the Emergency Shelter by the North Carolina Department of 
Emergency Management 
County Manager Crystal Smith notified the Board of Commissioners that the North Carolina Department 
of Emergency Services has activated our Emergency Shelter in response to Hurricane Erin.  The shelter 
will be open to those leaving coastal areas ahead of the storm. 
3. ADJOURN August 20, 2025 BOARD MEETING 
On motion of Commissioner Cooper, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the August 20, 2025 Work Session was adjourned. 
  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 


