
 

SUGGESTED AGENDA 
Budget Goals Setting Work Session in the 

Armory Civic Center 
501 US Hwy 158 Business E., Warrenton, NC 

 
9:00 AM 

January 21, 2026 
 

Call to Order Budget Goals Setting Work Session – Chairman or Designee 
Moment of Silence & Pledge  

Budget Goals Setting Work Session Agenda 
1. 9:00 a.m. - Call to Order 

2. 9:10 a.m. - New Senior Center - Ellison Laughton of CPL 

3. 9:30 a.m. - Community and Economic Development - CEDC Director McKinley 
Perkinson 

4. 9:50 a.m. - Public Utilities - Director Eric St. Sing 

5. 10:15 a.m. - EMS Station #4 - Emergency Services Director Chris Tucker 

6. 10:30 a.m. - Warren County Schools - Superintendent Dr. Montague-Davis 

7. 11:30 a.m. - Break for Lunch 

8. 12:15 p.m. - Buildings and Grounds - Director Terrance Williams 

9. 12:40 p.m. - Budget and Finance Update - Interim Finance Officer Chuck 
Murray 

10. 1:00 p.m. - Budget Goals and Priorities - County Manager Crystal Smith 

11. ADJOURN January 21, 2026 BOARD MEETING 

[MEET_FOOT] 


