
 

Board of Commissioners Regular Meeting 
February 9, 2026  

MINUTES 
 

 Chairman Al Cooper called the meeting to order, followed by a moment of 
silence and the Pledge of Allegiance.  Commissioners present were Bertadean 

Baker, Victor Hunt, Angelena Kearney Dunlap, and Tare Davis.  Others in 
attendance were County Manager Crystal Smith, Assistant County Manager Matt 
Garner, County Attorney Shiekel Richardson, and Interim Finance Officer Chuck 

Murray.   
1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the Suggessted Agenda with the removal of Item 6C was approved. 
2. PRESENTATIONS  
A. AccessON Broadband Update - Erik Dixon and Jan Harris 
Erik Dixon and Jan Harris of AccessON provided an update on the build of broadband service in Warren 
County.  At this time, AccessON service has completed Phase 1 and Phase 2 - Equipment Hut of their 3 
phase project, and they are on target to accomplish the remaining steps.  AccessON has a local office 
and has employed local staff.  AccessON is active in the community and encourage anyone interested 
in service to contact them to see if they are in an area serviced by them. 
B. Brightspeed Broadband Update - Steve Brewer, Director of Government Affairs 
Steve Brewer, Director of Government Affairs for Brightspeed stated that the build-out of broadband 
service in Warren County by Brightspeed will be complete by the end of 2026. 
3. CITIZEN COMMENTS - REGULAR BOARD MEETING 

1. Deborah Ferruccio spoke about Item 6G which is asking for approval of an amendment to the 
contract with Stewart for work on the UDO at an additional cost of $24,000.  Ferruccio stated 
that Stewart consultants have tried to put things in the UDO that the committee and the citizens 
do not want.  She feels the Board of Commissioners should add stipulations on the contract that 
force consultants to do what the committee wants.   

2. Ken Ferruccio did not wish to speak. 
3. Ted Spencer of Center for Energy Education stated there is a lot of misinformation going around 

about solar.  Spencer said that solar will help cut down the cost of power and that solar projects 
do not mean data centers will be placed in the area. 

4. Whitley Jones of Center for Energy Education discussed and upcoming event called Let's Talk 
Solar.  She further stated that decommissioning of solar farms is mandated by the state and all 
panels and materials must be removed once a solar project is no longer in use. 

5. Shana Brown of Center for Energy Education stated there are programs that will help residents 
with weatherization and replacement of appliances if the resident meets eligibility.  Qualified 
residents can receive up to $16,000. 

6. Lisa Olliver of Center for Energy Education spoke about how solar projects could be the best 
way for some families to afford to keep their land by providing income from that land. 

7. Dwayne Hicks asked what the advantage is of the county owning the wastewater treatment 
plant but the Town of Warrenton operating it.  He further asked why some residents outside of 
town limits are billed for water by the town instead of the county.  Mr. Hicks did not provide a 
written copy of his questions.   

8. Milo Alston stated there are concerns about Medicaid.  He further stated that the convenience 
site on 401 needs attention. 

9. Victoria Lehman stated that Economic Development seems to be a priority for citizens and 



candidates for office.  She stated the Economic Development and the School System go hand 
in hand. 

4. CONSENT AGENDA  
A. Tax Collector's Report for December 2025 Presented for Board's Information in Accordance 
with NCGS 105-350 
Commissioner Davis made motion to accept the Tax Collector's Report for December and asked for 
discussion.  The motion was seconded by Commissioner Angelena Kearney Dunlap.  Commissioner 
Davis asked Tax Administrator Marian Cascone to provide clarification on the collection rate.  Cascone 
stated that as of today the collection rate is 92%.  With all votes in favor, the Tax Collector's Report for 
December 2025 was accepted. 
B. Tax Release Requests (over/under $100) in Accordance with NCGS 105-381 "Taxpayer's 
Remedies" as Information Only 
On motion of Commissioner Davis, seconded by Commissioner Kearney Dunlap, and duly carried by 
unanimous vote, the Tax Release Requests were accepted. 
5. COUNTY MANAGER’S UPDATE – Crystal Smith  
A. FY'27 Board of Commissioners Budget Goals 
County Manager provided the priority projects identified by the Board of Commissioners at the FY27 
Budget Goals Setting Work Session.  Commissioner Davis noted that tax revaluation requirements from 
the state and Medicaid and SNAP obligations may affect what projects we can fund in the FY27 budget. 

 
B. Update on Removal of Roadside Signs - Assistant County Manager Matt Garner 
Assistant County Manager Matt Garner provided important information about the placement of signs 
throughout the county.  Political signs and their placement is dictated by North Carolina Election Laws. 
 Warren County's ordinance states that signs cannot be placed within 5 feet of the road right-of-way, so 
any sign that is less than that is illegal.  Garner stated that the County does not have the manpower to 
handle measuring and removing signs.  He further stated that larger, permanent signs require a permit 
from Planning/Zoning/Code Enforcement. 
C. CPR World Record Attempt - Emergency Services Director Chris Tucker 
Emergency Services Director Chris Tucker informed the Board of the RACE-CARS Trial Hands-Only 
CPR World Record Attempt.  CPR training will be available on February 25th. 
6. ACTION ITEMS  
A. Consider Approval of Contract with Insight Consulting Group, LLC for CDBG-NR Grant 
Administration Services in an Amount Not to Exceed $149,000 and to be Paid From Grant Funds 
- Community Development Manager Rose Ponton 
On motion of Commissioner Davis, seconded by Commissioner Kearney Dunlap, and duly carried by 



unanimous vote, the contract with Insight consulting Group, LLC in the amount of $149,000 was 
approved. 
B. Consider Approval of Resolution Approving Administrative Guidelines and Policies for 2024 
CDBG Neighborhood Revitalization Program Grant # 23-C-4179 - Community Development 
Manager Rose Ponton 
On motion of Commissioner Davis, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the Resolution Approving Administrative Guidelines and Policies for 2024 CDBG Neighborhood 
Revitalization Program Grant #23-C-4179 was approved. 
C. Organizational Structure — Finance Director's Position 
Item was removed during adoption of the Suggested Agenda. 
D. Consider Approval of Resolution Declaring Cameras, Radio Adapters, Laptop Mounts from 
Warren County Sheriff's Office as Surplus Property and Authorizing Disposal of Items Through 
Online Auction - Paula Pulley, Clerk to the Board 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Davis, and duly carried by 
unanimous vote, the Resolution Declaring Cameras, Radio Adapters, Laptop Mounts from Warren 
County Sheriff's Office as Surplus Property and Authorizing Disposal of Items Through Online Auction 
was approved. 
E. Consider Approval of Resolution to Declare Surplus Property and Authorize Disposal Through 
Trade-In - Clerk to the Board Paula Pulley 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Davis, and duly carried by 
unanimous vote, the Resolution to Declare Surplus Property and Authorize Disposal Through Trade-in 
was approved. 
F. Consider Approval to Remove Statement in Rule 38 g of the Rules of Procedure for Warren 
County Board of Commissioners Stating that the Finance Officer is Appointed by and Reports to 
the Board of Commissioners - Paula Pulley, Clerk to the Board 
On motion of Commissioner Hunt, seconded by Commissioner Baker, and duly carried by unanimous 
vote, Rule 38g of the Rules of Procedure for Warren County Board of Commissioners stating the 
Finance Officer is appointed by and reports to the Board of Commissioners was removed. 
G. Consider Approval of Contract Amendment with Stewart for the Creation of the Warren 
County Unified Development Ordinance (UDO) in the Amount of $24,000, Bringing the Total 
Project Cost to $119,000 - Assistant County Manager Matt Garner 
On motion of Commissioner Davis, seconded by Commissioner Kearney Dunlap, and duly carried by 
unanimous vote, Item 6G, Approval of Contract Amendment with Stewart for the Creation of the Unified 
Development Ordinance in the Amount of $24,000, was tabled to February 18, 2026. 
7. BOARD/COMMITTEE/COMMISSION APPOINTMENTS AND RE-APPOINTMENTS  
A. Consider Re-Appointments of Linda Baker (Pharmacist - 10th Term) and Kaye Hall (Nurse - 
2nd Term) to Three-Year Terms on the Board of Health Beginning January 2026 and Ending 
December 2028 
No other Statements of Interest for these mandatory positions were received. 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Davis, and duly carried by 
unanimous vote, the appointment of Linda Baker (Pharmacist - 10th Term) and Kaye Hall (Nurse - 2nd 
Term) to three-year terms to the Board of Health beginning January 2026 and ending December 2028 
was approved. 
B. Consider Re-Appointment of Sid Cutts to a 3rd Three-Year Term on the Planning Board 
Beginning February 2026 and Ending January 2029 
On motion of Commissioner Davis, seconded by Commissioner Kearney Dunlap, and duly carried by 
unanimous vote, Sid Cutts was re-appointed for a third three-year term on the Planning Board beginning 
February 2026 and ending January 2029. 
8. BOARD OF COUNTY COMMISSIONERS’ UPDATES 
Commissioner Davis asked about proposed changes to water rates for Warren County from Kerr Lake 



Regional Water System.  Interim Finance Officer Chuck Murray stated that Kerr Lake Regional Water 
System has proposed a rate increase of 50%.  County Manager Crystal Smith stated growth and 
development within the Kerr Lake Regional Water System is driving the rate increase. 
 
Commissioner Kearney Dunlap attended the First Friday event held at Seven Springs.  Each month an 
event is held at a different location.l 
 
Commissioner Cooper thanked Warren County Emergency Services for hard work during the recent 
weather events.  Commissioner Cooper also thanked staff and citizens for assistance during the recent 
visit from the Monks walking from Texas to Washington, DC. 
9. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318(a)(3) - ATTORNEY-CLIENT 
PRIVILEGE 
On motion of Commissioner Davis, seconded by Commissioner Kearney Dunlap, and duly carried by 
unanimous vote, the Board entered Closed Session. 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Davis, and duly carried by 
unanimous vote, the Board returned to Open Session. 
10. ADJOURN February 9, 2026 BOARD MEETING 
On motion of Commissioner Baker, seconded by Commissioner Hunt, and duly carried by unanimous 
vote, the February 9, 2026 meeting was adjourned. 
  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 



 

 

 
 
 
 
 
To:  Warren County Board of Commissioners 
        
Through:  Matthew Garner, Assistant County Manager 
 
From:    Rose Ponton, Community Development Manager 
   
Re:  Consideration of the Approval of Insight Consulting Contract for CDBG-

NR Grant Administration Services  
 
Background 

 
This board approved pursuing a Community Development Block Grant (CDBG) at the May 6, 
2024 regular meeting, as one way to expand the scope of the department to encompass both 
economic and community development. Department staff then worked with Insight Consulting to 
prepare and apply for a Community Development Block Grant – Neighborhood Revitalization 
(CDBG-NR) in the fall of that year. The grant was awarded January 15, 2025. Because the county 
has not been the recipient of CDBG-NR funding in over a decade, it is a requirement that the 
county work with an experienced consultant to provide grant administration. After three rounds, 
the county’s RFQ for grant administration services received enough responses to reasonably select 
the most qualified firm. After scoring each response, Insight Consulting scored highest and was 
selected.  
Pursuant to county contract policy, commissioners’ approval is now required to fully execute this 
contract. Upon approval of said contract, release of funds and grant performance activities may 
proceed. 

 
Fiscal Impact 
Costs incurred by Insight Consulting will be covered by grant funds.  
 
2022 Comprehensive Development Plan Alignment   
LUH-3.6: Ensure adequate property maintenance and enforcement of health, safety and 
welfare concerns. 
 
Recommendation 
Department staff recommend approval of the contract between Warren County and 
Insight Consulting for CDBG-NR grant administration services. 
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