SUGGESTED AGENDA
Work Session in the
Armory Civic Center
501 US Hwy 158 Business E., Warrenton, NC

6:00 PM
June 17, 2026

Call to Order Work Session — Chairman or Designee
Moment of Silence & Pledge

Work Session Agenda

1. ADOPT SUGGESTED AGENDA

Conflict of Interest Disclosure Statement

“Members of the Warren County Board of Commissioners are advised, hereby, of their duty under the
State Government Ethics Act to avoid conflicts of interest and the appearance of such conflict; and,
further, are instructed to refrain from participating in any matter coming before this Board of County
Commissioners with respect to which there is a conflict of interest or appearance of such conflict”.

* In accordance with the State Government Ethics Act, it is the duty of every Board member to avoid
both conflicts of interest and appearances of conflict.

» Does any Board member have any known conflict of interest or appearance of conflict with respect to
any matter coming before this Board today?

* If so, please identify the conflict and refrain from any undue participation in the particular matter
involved.

2. DEPARTMENTAL REPORTS
A. Planning/Zoning/Code Enforcement - Director Mark Bloomer
B. Tax Administration - Tax Administrator Marian Cascone

C. Veterans Services - Veterans Services Officer Jamytta Bell

3. DISCUSSION ITEMS

A. Adoption of FY27 Budget Ordinance - County Manager Crystal Smith and Finance Officer Alice
DeGaetano

B. Resolution Adopting Tar River Regional Hazard Mitigation Plan - Emergency Services Director
Chris Tucker

C. Approval of Amendment #6 to FY26 Budget Ordinance - Finance Director Alice DeGaetano

D. Appointment of Alfred Richardson to Fill the Unexpired Term of Melissa Richardson on The
Board of Health Ending December 2027

E. Data Centers - Planning/Zoning Administrator Mark Bloomer

F. FY26-27 NCACC Legislative Goals Proposal Submission



G. Review of Volunteer Policy for Advisory Boards and Committees - County Attorney Shiekel
Richardson and Clerk to the Board Paula Pulley

H. Review of Volunteer Policy for Unpaid/Non-Employee Personnel - County Attorney Shiekel
Richardson and Clerk to the Board Paula Pulley

I.  Incentive Program for Project YEP - County Manager Crystal Smith

J.  Approval for Revised Warren County Memorial Library Board of Trustees By-Laws - Library
Director Tanika Alston

4. ADJOURN June 17,2026 BOARD MEETING
[MEET_FOOT]



