
 

Board of Commissioners Work Session 
June 17, 2026  

MINUTES 
 

 The June 17, 2026 Work Session was called to order at 6:00 p.m. by Chairman 
Al Cooper, followed by a moment of silence and the Pledge of Allegiance. 
 Commissioners present were Victor Hunt and Angelena Kearney Dunlap. 

 Commissioners Tare Davis and Bertadean Baker attend virtually.  Others in 
attendance were County Manager Crystal Smith, Assistant County Manager Matt 
Garner, County Attorney Shiekel Richardson, Finance Officer Alice DeGaetano, 

and Chuck Murray. 
1. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the Suggested Agenda, with the addition of Item 3K - Closed Session in Accordance 
with NCGS 143-318.11(a)(3) for Attorney-Client Privilege was approved. 
2. DEPARTMENTAL REPORTS  
A. Planning/Zoning/Code Enforcement - Director Mark Bloomer  
B. Tax Administration - Tax Administrator Marian Cascone  
C. Veterans Services - Veterans Services Officer Jamytta Bell  
3. DISCUSSION ITEMS  
A. Adoption of FY27 Budget Ordinance - County Manager Crystal Smith and Finance Officer 
Alice DeGaetano 
On motion of Commissioner Hunt, second by Commissioner Kearney Dunlap,  and following some 
discussion concerning the use of Fund Balance and raising the property tax rate, the FY27 Budget 
Ordinance was approved.  Commissioner Davis, who was attending virtually, noted that he was 
opposed to the FY27 Budget Ordinance.   







 
B. Resolution Adopting Tar River Regional Hazard Mitigation Plan - Emergency Services Director 
Chris Tucker 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the Resolution Adopting Tar River Regional Hazard Mitigation Plan was approved. 

 
C. Approval of Amendment #6 to FY26 Budget Ordinance - Finance Director Alice DeGaetano 



On motion of Commissioner Hunt, seconded by Commissioner Kearney Dunlap, and duly carried by 
unanimous vote, Amendment #6 to the FY26 Budget Ordinance was approved. 
D. Appointment of Alfred Richardson to Fill the Unexpired Term of Melissa Richardson on The 
Board of Health Ending December 2027 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, Alfred Richardson was appointed to fill the unespired term of Melissa Richardson on 
the Board of Health ending December 2027. 
E. Data Centers - Planning/Zoning Administrator Mark Bloomer 
Planning/Zoning Administrator Mark Bloomer provided an overview of Data Centers and moratorium 
requirements.  Chairman Cooper requested that Mr. Bloomer continue to research and come back to 
the Board with information on what the next steps are. 
F. FY26-27 NCACC Legislative Goals Proposal Submission 
Goals noted for submission are: 
1.  Lottery Funds Expansion for Schools 
2.  Allowing people to live "off-grid" so that they are not forced to have electricity and water costs 
G. Review of Volunteer Policy for Advisory Boards and Committees - County Attorney Shiekel 
Richardson and Clerk to the Board Paula Pulley 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the Volunteer Policy for Advisor Boards and Committees with minor revisions was 
approved. 
H. Review of Volunteer Policy for Unpaid/Non-Employee Personnel - County Attorney Shiekel 
Richardson and Clerk to the Board Paula Pulley 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the Volunteer Policy for Unpaid/Non-Employee Personnel was approved. 
I. Incentive Program for Project YEP - County Manager Crystal Smith 
On motion of Commissioner Hunt, seconded by Commissioner Kearney Dunlap, and duly carried by 
unanimous vote, the continuation of the incentive program for Project YEP was approved. 
J. Approval for Revised Warren County Memorial Library Board of Trustees By-Laws - Library 
Director Tanika Alston 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the revised Warren County Memorial Library Board of Trustees By-Laws were 
approved. 
K. Closed Session in Accordance with NCGS 143-318.11(a)(3) 
On motion of Commissioner Hunt, seconded by Commissioner Kearney Dunlap, and duly carried by 
unanimous vote, the Board entered Closed Session. 
 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the Board returned to Open Session. 
4. ADJOURN June 17, 2026 BOARD MEETING 
On motion of Commissioner Kearney Dunlap, seconded by Commissioner Hunt, and duly carried by 
unanimous vote, the June 17, 2026 Work Session was adjourned. 
  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 



Update
PLANNING, ZONING AND CODE 
ENFORCEMENT DEPARTMENTS



New 
Construction
Lake Gaston



Inspections in 
the Field
New Housing

Businesses

Accessory Buildings

Additions

Renovations



Our Inspectors
Electrical

Mechanical

Plumbing

Building

Code Enforcement

Tim Short
Code Enforcement 

Officer

Sakima Mills
Code Enforcement 

Officer

David Aloisio
Code Enforcement 

Officer



Office Staff
Plat Review

Application Review

Zoning Review

Address Assignment

Inspection Scheduling

Navya Pendurkar
GIS Technician

Mark Bloomer
Planning, Zoning and Code 

Enforcement Director

Ann Wells
Senior Administrator



CURRENT PROJECTS

Subdivisions
• The Villas at Lake Gaston (337 lots)
• The Pointe at Kerr Lake (80 lots)
• The Meadows at Lake Gaston (42 lots)

New GIS Software (ArcGIS Pro)
• Ability to track development
• Benefits to multiple departments

• Planning, Tax, 911, Env. Health, etc.

Unified Development Ordinance
• Updating of all ordinances
• Combining all ordinances into a UDO 

CHALLENGES

• Testing and Certification for Code Enforcement 
Officers

• Search for Planner, if budget is passed



Permits Applied For
2026 (YEAR-TO-DATE)

236 Building Permits 
◦ Includes Manufactured Homes, Site-

Built/Modular, Additions, Accessory Buildings, 
Renovations, Boathouses/Docks, Commercial 
Buildings

287 Trade Permits
◦ Includes Electrical, Mechanical and Plumbing

179 Zoning Permits

104 E911 Address Applications

2025 (JAN-DEC)

487 Building Permits 
◦ Includes Manufactured Homes, Site-

Built/Modular, Additions, Accessory Buildings, 
Renovations, Boathouses/Docks, Commercial 
Buildings

625 Trade Permits
◦ Includes Electrical, Mechanical and Plumbing

363 Zoning Permits

116 E911 Address Applications
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