
 

Board of Commissioners Regular Meeting 
July 10, 2023  

MINUTES 

  

 The July 10, 2023 Warren County Board of Commissioners Regular Meeting was 
called to order by Vice Chairman Victor Hunt.  Chairman Bertadean Baker was 

not in attendance due to on-going health issues.   
1. PUBLIC HEARING 
This item will be continued until August 7, 2023  
 
Text Amendments to Zoning Ordinance on Page 7 and Page 10 of the Current Zoning Ordinance to be 
Changed From: 
   1.  Residential Development - Maximum of 25% Impervious Surface Area 
   2.  Non-Residential Development - Maximum of 36% Impervious Surface Area 
To: 
   1.  Residential Development - Maximum of 25% Impervious Surface Area 
   2.  Non-Residential Development - Maximum of 36% Impervious Surface Area 
   3.  Industrial Districts - Maximum of 75% Impervious Surface Area  
On motion of Commissioner Pierce, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Public Hearing to consider Text Amendments to the Zoning Ordinance was moved to August 
7, 2023. 
2. ADOPT SUGGESTED AGENDA 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Suggested Agenda was approved with amendment to Item 6B - Consider Approval of Request 
from Habitat for Humanity for Permit Fees Waiver in the Amoutn of $325 + Cost Per Square Foot of 
Building/Deck Construction of Houses in Northwoods Subdivision, 106 Northwoods Court and 107 
Northwoods Court in Norlina. 
3. CITIZEN COMMENTS - REGULAR BOARD MEETING 
1.  Reinaldo Espinosa notified the Board of his concerns about the condition of the Senior Center 
building.  He stated that there are many issues that need to be addressed, and that Commissioner 
Davis told him there is money available.  Commissioner Davis clarified that there is a Capital Plan that 
addresses the Senior Center. 
2.  Dwayne Hicks stated that new businesses are moving into the County that are implementing AI and 
putting people out of work, and he wants to know if that is reflected in their taxes.  He also had 
questions about the Zoning Ordinance and the amount of land needed for a 400 square foot cottage. 
3.  Mike Hairston provided clarification on the request from Habitat for Humanity for fee waivers for 106 
and 107 Northwoods Court, Norlina. 
4. CONSENT AGENDA  
A. Approve minutes:  June 5, 2023 Regular Minutes and June 21, 2023 Work Session Minutes 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the minutes of the June 5, 2023 Regular Meeting and June 21, 2023 Work Session were 
apporved. 
B. Tax Collectors Report for May 2023 Presented for Board's Information in Accordance with 
NCGS 105-350 (John Preston, Tax Administrator) 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, the Tax Collectors Report for May 2023 was accepted as information in accordance with NCGS 
105-350. 



 
C. Tax Release Requests (over & under $100) in Accordance with NCGS 105-381 "Taxpayer's 
Remedies" as Information Only (John Preston, Tax Administrator) 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Tax Releases (over & under $100.00) in accordance with NCGS 105-381 "Taxpayer's Remedies" 
was accepted as information only. 

 
D. Consider Approval of Proclamation Declaring July 2023 as National Parks & Recreation Month 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Proclamation Declaring July 2023 as National Parks & Recreation Month was approved. 



 
5. COUNTY MANAGER’S UPDATE – Vincent Jones  
A. Interim Director, Warren County Cooperative Extension - Art Bradley - Northeast District 
Extension Director 
North Carolina Cooperative Extension, NCSU 
Northeast District Extension Director Art Bradley informed the Board that Paul McKenzie will serve as 
Interim Director of Cooperative Extension following the retirement of Crystal Smith.  Mr. McKenzie will 
serve in this role until a new Director is named. 
B. County Operations Update 
County Manager Vincent Jones provided the following county operations updates for the Board's 
information: 
1.  The Employee Appreciation Lunch that was held on June 30, 2023 was a success. 
2.  Community and Economic Development Director Charla Duncan was recognized as Emerging 
Leader of the Year by the North Carolina Economic Development Association 
3.  A community meeting for discussion on opioid/substance use funding and service needs will be held 
on July 31, 2023 at 6:00 p.m. at the Warren County Armory Civic Center. 
4. Jones stated that we seem to have turned a curve regarding vacancies.  Jones is looking forward to 
filling key vacancies very soon. 
5. Departments are in need of more space.  An assessment of facilities and space needs will take place 
soon.  There may be a need for rental space for some offices. 
6. The Confederate Statue project is still in the works.  A Request for Proposals will go out to artists 
soon. 
6. ACTION ITEMS  
A. Consider Approval of Text Amendments to Zoning Ordinance on Page 7 and Page 10 of the 
Current Zoning Ordinance to be Changed From: 
       1.  Residential Development - Maximum of 25% Impervious Surface Area 
       2.  Non-Residential Development - Maximum of 36% Impervious Surface Area 
To: 



       1.  Residential Development - Maximum of 25% Impervious Surface Area 
       2.  Non-Residential Development - Maximum of 36% Impervious Surface Area 
       3.  Industrial Districts - Maximum of 75% Impervious Surface Area 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Item 6A was tabled until August 7, 2023 
B. Consider Approval of Request from Habitat for Humanity for Permit Fees Waiver in the 
Amount of $325 + Cost Per Square Foot of Building/Deck for Construction each for houses in 
Northwoods Subdivision, 106 and 107 Northwoods Court in Norlina 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, permit fee waivers in the amount of $325 + cost per square foot of building/deck for construction of 
106 and 107 Northwoods Court in Northwoods Subdivision in Norlina as requested by Habitat for 
Humanity were approved. 
C. Appoint Voting Delegate for the Annual NACo Business Meeting to be held on July 24, 2023 
during the NACo Annual Conference 
On motion of Commissioner Davis, seconded by Commissioner Powell, and duly carried by unanimous 
vote, Commissioner Victor Hunt was appointed voting delegate for the Annual NACo Business Meeting 
to be held on June 24, 2023 during the NACo Annual Conference. 
D. Consider Approval of Resolution Urging Congress to Support Extending a Full Government-
to-Government Relationship and Full Federal Recognition to the Haliwa-Saponi Tribe of North 
Carolina 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, Resolution Urging Congress to Support Extending a Full Government-to-Government Relationship 
and Full Federal Recognition to the Haliwa-Saponi Tribe of North Carolina was approved. 

 
7. PRESENTATIONS  
A. NC-DOT Rail Division S-Line Update  
B. Update re: GREAT Grant Award to Zitel, LLC - Rodney Gray, CGCIO, Chief Operating Officer  



8. BOARD OF COUNTY COMMISSIONERS’ UPDATES 
Commissioner Pierce noted that July is Parks & Recreation Month and urged everyone to look into the 
camps that are currently being offered. 
Commissioner Davis commented on legislation that will consolidate LME/MCOs, and notified the Board 
that the Occupancy Tax for Warren County is in the Senate now for consideration. 
9. CLOSED SESSION IN ACCORDANCE WITH NCGS 143-318.11(a)(5) FOR PROPERTY 
ACQUISITION AND NCGS 143-318.11(a)(4) FOR INDUSTRY AND BUSINESS EXPANSION 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Board entered Closed Session in accordance with NCGS 143-318.11(a)(5) for property 
Aquisition and NCGS 143-318.11(a)(4) for Industry and Business Expansion. 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the Board returned to Open Session. 
10. ADJOURN July 10, 2023 BOARD MEETING 
On motion of Commissioner Davis, seconded by Commissioner Pierce, and duly carried by unanimous 
vote, the July 10, 2023 Board Meeting was adjourned.  

 
___________________________ 

Paula Pulley, Clerk to the Board  
 


